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Based on the stage and health reflected, what must be the first priority of the success plan?

A. Design and propose a discount on product G.

B. Identify and document barriers that impact product C.

C. Offer and encourage the opportunity for the customer to participate in a success story for product F.
D. Contact and collaborate with the individuals involved in the onboarding of product E.

Ef#: B
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The exhibit shows that Product C is facing critical issues in the 'Tmplement' stage, as indicated by the red box, and at-risk conditions
in the 'Use' stage, as shown by the orange box. These indicators suggest that there are significant barriers preventing the successful
implementation and use of Product C. Therefore, the first priority must be to identify and document these barriers to develop a plan
to overcome them and ensure the product's success. References: Best practices in customer success management and product
lifecycle management.

E R #80
What is a consideration in evaluating readiness for adoption?

A. Review customer acceptance test plan.

B. Validate that all required iters have been purchased.

C. Identify features or functions that are not deployed or underutilized.
D. Identify potential accelerators that could optimize performance.

Ef#: A
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What is the purpose of targeted use cases?

A. They highlight the product differentiation from a competitor.

B. They provide customers with ways to take advantage of additional features.
C. They define how a solution is applied to enable a desired outcome.

D. They finction without the purchase of additional services.

EM: C
s

Targeted use cases are specific scenarios that illustrate how a product or service can be used to achieve a particular goal or solve a
specific problem. They help customers understand the practical application of a solution and how it can lead to the desired
outcomel.
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What is a business adoption barrier?

¢ A customer lacks technical knowledge
¢ B. solution is not implemented

e (. services are unpurchased

¢ D. lack of customer stakeholder

Ef#: D
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A business adoption barrier can be the lack of a customer stakeholder. This refers to the absence of an advocate within the
customer’s organization who supports the adoption of the solution and can drive internal change
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Which list of components of a Customer Success Quarterly Success Review is common?

A. results from prior quarter, services delivered, issues and open services cases, and confirm goals for next quarter

B. results from prior quarter, product roadmap, proposed marketing new products, and confirm goals for the next quarter
C. results from prior quarter, cover roadmap and promote new products, and confirm goals for next quarter

D. results from prior quarter, agreed actions completed, benchmarking with the market, and confirm goals for next quarter

Ef#: D
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