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¢ Finance & Accounting: This section of the exam measures the skills of HR Business Partners and focuses
on understanding financial principles that impact HR decisions. It includes budgeting, financial statement

FRE 1 analysis, cost-benefit assessments, and aligning HR initiatives with financial performance and business

objectives.

¢ HR Management: This section of the exam measures the skills of HR Generalists and focuses on

understanding the role and functions of human resources within an organization. It covers HR policies,
FE2 strategic alignment of HR practices with business goals, and managing employee relations to ensure
organizational effectiveness and compliance.

¢ Organizational Behavior: This section of the exam measures the skills of HR Consultants and focuses on
T3 understanding human behavior in organizational settings. It covers motivation, leadership, commumication,
and group dynamics to promote engagement, teamwork, and a positive work culture.

T4 ¢ Occupational Health & Safety
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¢ Labour Relations

¢ Industrial Relations: This section of the exam measures skills of Labor Relations Specialists and covers the
N framework of collective bargaining, dispute resolution, and negotiation processes. It includes knowledge of
employment laws, union-management relations, and strategies for maintaining positive labour relations
within the workplace.
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i =8 #67
‘What is the main reason for making videos and podcasts for new hires that explain the organization's mission and goals, offer a mini-
tour of its facilities, and show interviews with current employees and executives to discuss the work environment?

A. To help new employees understand their job responsibilities
B. To promote a safe work environment for new employees
C. To help new employees make the most of their talent

D. To help new employees avoid culture shock

ZE: D
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Under the HRPA Human Resources Competency Framework (Functional Domain: Organizational Effectiveness), HR professionals
must design effective onboarding and orientation programs to facilitate employee integration into the organizational culture.

Videos and podcasts that introduce the company's mission, environment, and people are designed to reduce culture shock-the
discomfort and uncertainty new employees may feel when adapting to new values, norrs, and practices.

Extract:

"Orientation and onboarding programs reduce new employee anxiety and culture shock by familiarizing them with organizational
values, people, and processes." (HRPA Competency Framework - Organizational Effectiveness, CHRP Level, Key Competency:
Support Employee Onboarding and Engagement) Option Analysis:

A: Safety promotion is part of health and safety training, not onboarding culture integration.

B: Correct - directly reduces culture shock.

C: "Making the most of talent" relates to development, not onboarding,

D: Job responsibilities are covered in role-specific training, not general onboarding,

Thus, B. To help new employees avoid culture shock is correct.

Verified Reference Summary:

HRPA Human Resources Competency Framework - Organizational Effectiveness CHRP Knowledge Exam Blueprint - Onboarding
and Employee Integration HRPA Exam Preparation Guide - Orientation and Socialization

R #68
Which of the following combinations best indicates whether a work environment will support an effective training program?

A. Training transfer climate and a continuous learning culture
B. Training transfer climate and pre-training intervention

C. Organizational climate and pre-training intervention

D. Organizational climate and learning culture

ER: A
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The HRPA Professional Competency Framework emphasizes that effective L&D requires conditions that enable transfer of training
and sustain continuous learing. A positive training transfer climate (manager support, peer support, opportunities to apply learmning,
reinforcement) directly affects whether learned skills are used on the job. A continuous learning culture embeds learning in daily
work, supporting ongoing application and improvement. Together, these indicate whether the environment will actually support and
sustain training effectiveness.

Pre-training interventions (B, D) and generic notions of organizational climate (C) may help, but they are narrower or less targeted
indicators than the combined presence of a transfer climate and a continuous learning culture, which the HRPA framework highlights
mnits L&D effectiveness and evaluation competencies.

Reference (HRPA):

Professional Competency Framework: Learning & Development domain (designing conditions for learning transfer; fostering a
culture of continuous learning).

HRPA Study Guide: Transfer of training, managerial support, and learing culture as determinants of L&D impact.

i /8 #69
To increase the impact of workforce analytics and HR metrics on strategic decision-making, which of the following approaches
should an organization adopt?

¢ A. Encouraging managers to report more frequently on HR metrics to all stakeholders.

¢ B. Starting with the existing HR data, creating metrics based on those data, and then looking for ways to apply these metrics
in decision-making,

¢ C. Focusing on increasing the quantity of data collected and reported.

¢ D. Starting with the problens or opportunities the organization faces and developing an understanding of what information is
useful for supporting managerial decisions.
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The HRPA Professional Competency Framework emphasizes that HR analytics must be decision-led: begin with the business
question, then determine the information, metrics, and analysis required to inform choices and actions. Building dashboards from
whatever data already exist (A) or simply increasing volume/frequency of reports (B, C) risks producing low-utility metrics. Starting
with the organizational problens/opportunities ensures measures are relevant, causal, and actionable-thereby increasing strategic
1mpact.

R #70

A small startup organization is contending with a crisis. The HR professional has advised the managers to connect with their
employees to tell them about the volatile situation. Which form of communication is the most effective way to inform employees
about the crisis?

A. An all-staff voicemail that delivers detailed information about the crisis that employees can listen to after work hours
B. An all-staff email that provides detailed information about the crisis but allows employees to continue working

C. An online speech that employees could listen to while they continue to work.

D. A face-to-face meeting with all staff that would cease operations for the duration of the meeting,

ZE: D
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HRPA's change and communication guidance emphasizes that in high-stakes or sensitive situations, organizations should prioritize
direct, synchronous, two-way commumnication that enables clarity, leader presence, and Q&A. A face-to-face all-staff meeting best
supports accuracy, alignment, and immediate feedback during a crisis; one-way or asynchronous channels (email, voicemail, passive
online broadcasts) are less effective for urgent, emotionally charged messages.

R #71
‘What should a supervisor do after spotting a potentially hazardous substance in the workplace?

¢ A Provide workers with written instructions about safety precautions
e B. Take reasonable precautions to ensure the protection of the workers



¢ C. Instruct workers to continue working until the hazard is confirmed
¢ D. Ensure workers comply with occupational health and safety regulations

ZX: B
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Within the HRPA Human Resources Competency Framework (Functional Domain: Health, Wellness, and Safe Workplace), HR
professionals must ensure that supervisors fulfill their legal obligations under Ontario's Occupational Health and Safety Act (OHSA).
Under Section 27 of the OHSA, supervisors have a statutory duty to take every reasonable precaution in the circumstances for the
protection of workers. This responsibility applies immediately when a potential hazard-such as an unidentified or hazardous
substance-is detected in the workplace.

Extract:

"Supervisors shall take every precaution reasonable in the circumstances for the protection of a worker." (Ontario Occupational
Health and Safety Act, Section 27(2)(c)) Additionally, the HRPA Competency Framework reinforces that HR professionals must
ensure organizational compliance with health and safety legislation and promote a proactive safety culture:

"HR professionals ensure supervisors act promptly to identify, assess, and control hazards, upholding legislative responsibilities for
worker protection." (HRPA Competency Framework - Health, Wellness, and Safe Workplace, CHRP Level, Key Competency:
Promote Compliance with Health and Safety Legislation) Analysis of Options:

A . Take reasonable precautions to ensure the protection of the workers:

Correct - this reflects the supervisor's legal duty under the OHSA.

B . Provide workers with written instructions:

Important, but secondary to immediate hazard mitigation.

C . Instruct workers to continue working until the hazard is confirmed:

Incorrect - contradicts the "precautionary principle' required by law.

D . Ensure workers comply with OHSA:

A general supervisory duty, but does not address the immediate hazard response.

Therefore, the correct answer is A. Take reasonable precautions to ensure the protection of the workers, as this fulfills the
supervisor's immediate legal obligation under Ontario's OHSA and aligns with HRPA's health and safety competency standards.
Verified Reference Summary:

HRPA Human Resources Competency Framework - Functional Domain: Health, Wellness, and Safe Workplace CHRP
Knowledge Exam Blueprint (HRPA, Ontario) Ontario Occupational Health and Safety Act, R.S.O. 1990, c. O.1, Section 27(2)(c)
HRPA Exam Preparation Guide - Health and Safety Compliance and Supervisor Responsibilities
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