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ompTIA A+ Certification Exam: Core 1 ¢l it c}2 ab7]

NEW QUESTION 51

Which of the following cables replaced the Apple 30-pin connector and is also reversible?
« A USE-C
= B. miniUSB
= (. Lightning

« [x. DisplayPort

Answir: ©

NEW QUESTION 52
A user in a medical office contacts a technickan regarding a printer that is used to print Ad-sized
labels, After the labels are printed, they mistakenly contain white space in the middle of the page.
Which of the follawing would MOST lkely be the cause?

« A, Contaminated fuser

= B, Worn rollers

« C. A misfeed

= Ix, Pagpe oneatation

Answer: A

Explanition:

The moast common symptoms that indicate fuser deterioration are: The print leaves parallel spots
across a sheet. The printer begins te locsen toner and does not stick to the sheet, Stains on printed
sheets. Antoying nobse rom gear wear, The fugers are the core in the printing process of & laser
printer. The Fuser is the piece that fixes the toner on the paper.
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EE #83
‘Whatmethod provides a continuous understanding of the target market?

A. Lean Portfolio Management
B. Design thinking

C. Lean Systens Engineering
D. Participatory budgeting

qY: B
Y.
Explanation

Design thinking is a method that provides a continuous understanding of the target market. Design thinking is a human-centered
approach to problem-solving that involves empathy, ideation, experimentation, and implementation. Design thinking helps teams
discover the real needs and desires of their customers, generate innovative solutions that address those needs, validate their
assumptions through fast feedback loops, and deliver value that delights their customers. Design thinking helps teams achieve the
core competency of Customer Centricity in SAFe. References: Customer Centricity, Design Thinking

HEE #84
Which two types of decisions should remain centralized even in a decentralized decision-making environment? (Choose two)

A. Decisions that require local information

B. Decisions unlikely to change in the short term

C. Decisions that are made frequently

D. Decisions that come with a high cost of delay

E. Decisions that deliver large and broad economic benefits

g BE

Y.

The SAFe Workbook states:

"Centralize decisions that are infrequent, long-lasting, and have significant economies of scale." This includes strategic decisions like
compensation strategy or technology platform choices.

HE #85
What is "precisely specify value by product" central to?

A. SAFe Core Values
B. SAFe Principles
C. Agile Manifesto

D. Lean Thinking
: D

M
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https://kr.fast2test.com/SAFe-Agilist-premium-file.html

"Precisely specify value by product" is central to Lean thinking. Lean thinking is a philosophy and a set of principles and practices
that aim to eliminate waste and optimize value delivery. Value is defined as anything that a customer is willing to pay for or that meets
their needs or desires. Value is specified by product, which means that each product or service should have a clear and explicit
definition of what value it provides to the customer and how it differs from other products or services. Specifying value by product
helps avoid ambiguity, confusion, andinefficiency in the value delivery process. References: Thriving in the Digital Age, SAFe
Principle #1

EHE #86
What is one way Lean-Agile leaders lead by example?

A. By using the SAFe Implementation Roadmap to script the way for change
B. By mastering the Seven Core Competencies of the Lean Enterprise

C. By applying empathic design and focusing on Customer Centricity

D. By modeling SAFe's Lean- Agile Mindset, values, principles, and practices

02
m

: D

HE #87
Which team type is organized to assist other teams with specialized capabilities and help them become more proficient in new
technologies?

A. Complicated subsystem team
B. Enabling team

C. Streamraligned team

D. Platform team

He: B

MH.

Explanation

An enabling teamis a type of cross-fiinctional Agile team that is organized to assist other teans with specialized capabilities and help
them become more proficient in new technologies. Enabling teams provide coaching, mentoring, training, and technical guidance to
other teams in areas such as DevOps, test automation, security, compliance, etc. Enabling teams help other teams achieve the core
competency of Technical Agility in SAFe. References: Cross-functional Agile Teams, Technical Agility
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