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Our P30-Foundation exam guide can stand the test of market as well as customers of various needs with passing rate up to 98 to
100 percent, which is a strong proof that attest to their efficacy. OurP30-Foundation practice materials can provide the evidence of
your working proficiency, and the high-efficiency of them are provided by our company can effectively advance your pace of making
progress and speed up your pace of reviving it. So our P30-Foundation Practice Engine is your ideal choice.

Many exam candidates feel hampered by the shortage of effective P30-Foundation practice materials, and the thick books and
similar materials causing burden for you. Serving as indispensable choices on your way of achieving success especially during this
exam, more than 98 percent of candidates pass the exam with our P30-Foundation practice materials and all of former candidates
made measurable advance and improvement. All P30-Foundation practice materials fall within the scope of this exam for your
mformation.
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For candidates who are searching for P30-Foundation training materials for the exam, the quality of the P30-Foundation exam
dumps must be your first concern. Our P30-Foundation exam materials can reach this requirement. With a professional team to
collect the first-hand information of the exam, we can ensure you that the P30-Foundation Exam Dumps you receive are the latest
information for the exam. Moreover, we also pass guarantee and money back guarantee, if you fail to pass the exam, we will refund
your money, and no other questions will be asked.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q31-
Q36):

NEW QUESTION # 31
Which is a finctional area within a P30 model?

A. COE functions or services

B. Flexible resource pool

C. Virtual Office

D. Hub Portfolio Office comected by spokes

Answer: A

Explanation:

COE (Centre of Excellence) fimctions or services are a fnctional area within a P30 model, per the P30 Foundation (2013)
manual. Section 5.3.4 states, "The Centre of Excellence provides a functional area within the P30, offering standards, guidance, and
best practices to support PPM maturity." This contrasts with Hub Portfolio Offices (A), which are structural models, Virtual Offices
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(C), which are temporary setups, and Flexible Resource Pools (D), which are resource mechanisims. The 2013 edition highlights the
COE's role in standardizing processes, making it a core P30 component. This ensures consistent support across the organization.
Reference: P30 Foundation (2013) manual, Section 5.3.4, AXELOS.

NEW QUESTION # 32
Which is a responsibility of the P30 Sponsor role?

A. Ensure the portfolio delivers the required strategy

B. Recruit the Portfolio Office staff members

C. Secure the investment required to set up the P30

D. Recommend an appropriate mix of programmes and projects

Answer: C

Explanation:

The P30 Foundation (2013) manual identifies securing investment as a key responsibility of the P30 Sponsor. Section 3.5.1 states,
"The P30 Sponsor is responsible for securing the investment required to establish and sustain the P30, advocating its value to senior
management." This differs from ensuring portfolio delivery (A), staff recruitment (C), or programme mix (D), which are Portfolio
Office or Analyst roles. The 2013 edition emphasizes the Sponsor's leadership in finding advocacy, ensuring the P30's viability.

This role drives strategic commitiment and resource allocation.

Reference: P30 Foundation (2013) manual, Section 3.5.1, AXELOS.

NEW QUESTION # 33
Why is the same finction carried out with a different focus by different offices within a P30 model?

A. To consider risk from a strategic viewpoint

B. To understand the capability to be delivered by the being supported

C. To provide appropriate decision support to the customers of each office
D. To provide ongoing prioritization of change initiatives

Answer: C

Explanation:

The P30 Foundation (2013) manual explains that the same function is performed with different focuses by various P30 offices to
provide tailored decision support. Section 5.3.1 states, "Different offices within a P30 model perform the same finctions with
varying focuses to deliver appropriate decision support tailored to the needs of their specific customers, such as portfolio or
programme teans." This contrasts with prioritization (A), capability understanding (B), or strategic risk (D), which are specific
outcomes rather than the reason for focus variation. The 2013 edition highlights this customization to meet diverse organizational
needs, enhancing efficiency and relevance. This approach supports effective governance across levels.

Reference: P30 Foundation (2013) manual, Section 5.3.1, AXELOS.

NEW QUESTION # 34
Which occurs when the P30 implementation programme is closed?

A. Blueprint is produced to document processes
B. P30 capability becomes business as usual

C. Risks to the implementation are captured

D. Vision Statement is to reflect delivery

Answer: B

Explanation:

The P30 Foundation (2013) manual states that when the P30 implementation programme closes, the P30 capability becomes
business as usual. Section 4.4.5 notes, "Upon closure of the implementation programime, the P30 capability is fully integrated into
business as usual, marking the end of the transition phase." This differs from updating the Vision (A), producing the Blueprint (B), or
capturing risks (C), which occur earlier.

The 2013 edition emphasizes this transition to ensure operational sustamability, aligning with the P30's long- termrole. This finalizes
the implementation lifecycle.



Reference: P30 Foundation (2013) manual, Section 4.4.5, AXELOS.

NEW QUESTION # 35
Which is a benefit of the portfolio prioritization and optimization technique?

A. Provides resource capacity to the portfolio when required

B. Highlights programime issues requiring intervention

C. Documrents repeatable processes enabling increased PPM maturity

D. Supports senior management investment decisions by aligning programimes to strategy

Answer: D

Explanation:

The P30 Foundation (2013) manual identifies that the portfolio prioritization and optimization technique supports senior management
investment decisions by aligning programmes with strategy. Section 6.3.1 states,

"This technique supports senior management by prioritizing and optimizing the portfolio to align programmes and projects with
strategic objectives, aiding investment decisions." This differs from highlighting issues (A), documenting processes (B), or providing
capacity (C), which are secondary outcomes. The 2013 edition emphasizes its strategic decision-making role, ensuring resources
focus on high-value initiatives. This enhances portfolio effectiveness.

Reference: P30 Foundation (2013) manual, Section 6.3.1, AXELOS.

NEW QUESTION # 36

Without a doubt, there is one thing that can assist them with perceiving this interest and clearing their P30 Foundation Project
Office2013 Exam (P30-Foundation) exam with flying colors. PRINCE2 P30-Foundation dumps merge all that gigantic and the
competitor doesn't require to purchase the aide or different books to review. They have this test material and need nothing else for
planning P30 Foundation Project Office2013 Exam exam
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So the P30-Foundation study torrents you purchase on our Lead1Pass site are the latest and can help you to deal the difficulties in
the real test, PRINCE2 New P30-Foundation Test Sims Practice and diligence make perfect, PRINCE2 New P30-Foundation
Test Sims What can massive candidates do to have more chances of promotion and get higher salary, I highly recommend this for
the professionals who want to take PRINCE2 Specialty P30-Foundation exam.
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