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True or Falae: In Scrum, the Developers are regulred w conform o the Definiton of Dene. When
adding Kanban to Scrum, they will alse need to conform to their Definition of Workfow.

» A, FALSE
« B. TRUE
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A2 #94
Which of'the following is a key step in developing a security program that can scale with business growth?
Response:

A. Creating static policies that will never change

B. Avoiding mvestment in new technology

C. Building flexible policies and controls that can adapt to changing business needs and threats
D. Limiting the program to current business requirements
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B2 #95
Which of the following best describes the primary focus of a vulnerability analysis in the context of understanding threats?
Response:

A. Identifying gaps in cybersecurity skills within the organization

B. Conducting phishing tests

C. Evaluating weaknesses in systens and software that could be exploited by threat actors
D. Creating a list of the organization's assets

02
m

: C

EE #96
What is the primary role of a cybersecurity leader during a major change initiative, such as a system overhaul or policy shift?
Response:

A. Minimizing involverment and allowing the team to self-manage

B. Implementing changes without feedback from the team

C. Solely focusing on budgetary aspects

D. Communicating the change, ensuring alignment, and mitigating resistance
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HAE #97
What is a common challenge organizations face when managing cybersecurity policies?
Response:

A. Outsourcing policy management to third parties

B. Ensuring all employees have the same level of access

C. Reducing the number of policies to the absolute minimum

D. Maintaining policy relevance in a rapidly changing threat environment
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AR #98
What is the purpose of including a "least privilege" principle in a cybersecurity policy?
Response:

e A To ensure that all users have the highest level of access
¢ B. To restrict users' access to only the resources they need to perform their job duties
e C. To allow all users to access sensitive data



e D. To prevent the use of administrative privileges by IT staff
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