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NEW QUESTION # 94
How can organizitions: benefit from ereating and running experiments? (cheosa the best answer)

= A Experiments can belp organizations test whether features are delivering value,
= B. None of the above.

» . Experiments can help organizations validate assumptions,

» [r. Experiments can help organizations determine the feasthility of a goal.

= E. Experimants can help organizations test how effectivie an improvement is.

= F. All of the above.

Answer: F

NEW QUESTION # 95
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Scrum Professional Scrum Product Owner III Sample Questions (Q15-Q20):

NEW QUESTION # 15

It is the Product Owner's responsibility to write acceptance criteria for all User Stories so that he can validate when an item is fully
dore.

(choose the best answer)

e A Ttdepends
e B. True
e C. False

Answer: C

Explanation:
Acceptance criteria and User Stories are complementary techniques that help to capture customer's requirements, however, they are
not part of Scrum

NEW QUESTION # 16

‘What are appropriate responses if the Scrum Team identifies that the workload in the Sprint Backlog has become greater than their
capacity during the Sprint Planning?

(choose the best two answers)

A. The Scrum Team members ensure that the Product Owner is aware, starts the Sprint, and monitors progress.
B. Look for another team that has the free capacity to take on the extra work.

C. Budget over time in order to meet the commitment.

D. Start the Sprint and add additional resources to the Scrum Team

E. Remove, replace, or make changes to selected Product Backlog items in the Sprint Backlog,

Answer: AE

Explanation:
As the Sprint Backlog emerges across the Sprint, if the work needed is larger than what the team can produce, the Product Owner
needs to be informed and the work might change

NEW QUESTION # 17

What are different ways Product value can be depicted?

What are two ways to measure Product value?

Is releasing work the only way to deliver value? Why or why not?

Answer:

Explanation:

Two ways of describing Product Value:

1. Customer/user value - these are the benefits the customer/user will receive from the product. Solving customer pain points.

2. Business value - the benefits the business will receive from the product. Revenue, profit, employment, etc.

Two ways to measure product value:

1. Customer Usage Index

2. Product Cost Ratio

‘When working on complex adaptive problens, the value (affect) of the releases can only be perceived in hindsight. This means that
the value the product delivers (internally and externally) is best determined by the market response of the product. Releasing to
production will help you gather the most valuable feedback and information needed to help you determine what the current value is,
determine the unrealized value, understand the teani's ability to innovate, and manage the time to market.

For this question observe that there are 4 questions embedded in it and you required to answer each one. For this answer, 1t is
explained the 2 different types of product value, for customer and business, and we also used EBM (Evidence-Based Management)
Key Areas to sustain the value description and the answer

NEW QUESTION # 18



‘Which of'the following would be a topic at the Sprint Review?
(choose the best answer)

A. The product Increment.

B. All of the above.

C. Engineering and test practices.

D. How the Scrum process was followed during the Sprint.

Answer: A

Explanation:

Scrum Guide

The purpose of the Sprint Review is to inspect the outcome of the Sprint and determine future adaptations. The Scrum Team
presents the results of their work to key stakeholders and progress toward the Product Goal is discussed.

NEW QUESTION # 19
Give two examples of a Scrum Master helping the Product Owner.
Give two examples of a Scrum Master hindering the Product Owner.

Answer:

Explanation:

Scrum Master helps the Product Owner:

1) When the Product Owner is new to the role or transitioning from a traditional waterfall process, the Scrum Master helps the
Product Owner understand the value of empiricism and moving his/her focus from the process and more towards the outcomes of
the work being done. The Scrum Master works with the Product Owner to find the right tools that will help the Product Owner
effectively measure the impact of the releases and how to base future decisions on the outcomes

2) The Scrum Master helps the Product Owner find ways of effectively managing the Product Backlog. For example, mapping items
to identify dependencies between work iters, just in time development to reduce waste Scrum Mater impeding the Product Owner:
1) Scrum Master dictating how the Product Owner should order the Product Backlog itens rather than coaching and allowing the
Product Owner to take ownership of the Product Backlog

2) Scrum Master not addressing conflicts between the Scrum Team members and Product Owner leads to division between team
members. For example, arguments that result from people not actively listening or not trying to understand others perspectives

For this answer, you can use your own experience to described and also consult the Scrum guide to help you inspect how the Scrum
Master might help or not the Product Owner.

NEW QUESTION # 20

Your chances of passing the Professional Scrum Product Owner 111 (PSPO-III) certification exam the first time around can be
greatly improved if you attempt the EduDump Scrum PSPO-III practice exam. To help you succeed on your first try at the
Professional Scrum Product Owner 1T (PSPO-IIT) exam, EduDump has created three formats of Professional Scrum Product
Owner III (PSPO-III) practice exam.
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