Z|dcPrTDE2SUSAEHYHEINEHEZMEEANLCIR2
2C

EeCounal 1130012 Eaatified Etkical lacker Exam i

312-50\;12?_%@1&&1:}: & 312-50v12 =280
BAYBS - 312.5m12£tua1aloiez@_

Rcertkr of @2l chd b ITH A o] BA odf gt e 250 & Abudaf ECCouncil 312-50vi2e
&g o el ge o] of, el ltcertkr SlECCouncil 312-50v12 01341 4l % 2 4 Icertkr 33 0
SECCourci] 312-50v1291 5 Abgf ol ] i ghgod 2l 2 2 od i g] ek, Icentke 312-50v12 2 2 5-7Hi
AlSl-pate] dauke] sy A o] KA qiode| Mgl 2l gl ek, ITe3A0 4 4 Centified Ethical
Hacker Exam%) 240 Sulsfofyh b o] 44 3123025 B T A #87Hel 414 31250012404
A o o] A o el ol ] Bfe] R AN Ak 4 el 9ok ECCouncl 312-560v12 913
o Eg4k ol POF , Testing Engine , Online Test Engine 4§ 284 of 5.

U erhede] A G eig Ahiee] 4t obrh shal AhA el Ecke312-5vIZUR EX
AR 2 e FA i, AT 2 ARt of el SR A E%g W sk BF e 0
of A 4h 8 Abaled Hied i AR el ok vl Balch

Al chelf 8 4 el B ol aqle] 2als) wef W aldch, Felp 9530 93125001204
ek i e gl ol Ui e, o] B uby 2o e ol A mEeln of ghaic) e a2
2 i) H o] onj Ay S ), oy iniela Redcl

o] Fureha ghal ol bR e B8 o Wl b4l vho 2 ohbel, FEI2-50vI29 2 R R
A ghoba, of Red £he) A4, AT W ol R o Ju A HolThel shel s, v W Mol 2y
g g del e atE Aek

At ohat 48 Yol ohelodn, W4l & FolE B e W40 E, S BEI2-500T2 4 Glodol Sl R
Achoobvie 29A S A 2@ HEAY, AR Y] £ b S % pael e ‘EJ”L
BaE seidich A2k 27 Ao o s 2

125012 0P WA S HE & 2SI e APAEAGEN - NI I8 g pna

1.: DumpTOPAI M Google Drive2 3R 5= F & 2026 ATD CPTD Alg & & ol }&Lct:
httpsy/drive.google.comvopen?id=1McS6E-w2k3qmSleTz ENOw7S7yPfOP6L

DurpTOPS| ATDOIS CPIDAIMBIZ A2 = TN S ol Be #28 WolsALIct Ol DurpToPe] ATDRIE
CPIDEE} HIZ/S8 Ch Al 81l 215817 = 2elict. ATDEIS CPIDAHEZ S| 21yl ol AlEiat= ol ok
528218 3HHMSLICH DurpTOPL| ATDR! & CPIDHEE ol B8 THIBANE SHIsAIS S a8 Hre
S tE Borstol DB L TTHB e BT

ATD CPTD A& Z:

=A A

¢ Impacting Organizational Capability: This section of the exam measures the skills of Organizational

Development Consultants and involves applying talent strategies that align with business objectives. It
=A 1 includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.
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¢ Building Personal Capability: This section of the exam measures skills of Learning & Development

Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
=x2 commumnication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage thenselves and others effectively within
organizational contexts.

¢ Developing Professional Capability: This section of the exam measures skills of Instructional Designers and

focuses on the core functions of talent development such as adult learning theories, instructional design,
=3 facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and

organizational goals.
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AE #114
In designing a training program, a talent development professional would like to include post-training skill reinforcement. Which
would be the most effective way to reinforce the learning?

A. Make podcasts on the same topics available to the participants on an ongoing basis.
B. Ask participants to provide a written commitment to apply the skills learned.

C. Send out periodic skills application surveys to the participants and their managers.
D. Provide follow-up activities on a regular basis to participants and their managers.
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BE#115
A talent development (TD) professional is starting to plan an organizational development strategy. Which task should the TD
professional perform first?

A. Make an temized budget

B. Determine the scope of the learning plan

C. Specify the skills that will be developed by the participants
D. Define the goals of the strategy
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In theATD Talent Development Capability Model, underOrganization Development & Culture, the first critical step to designing any
strategy is "defining clear business-aligned goals and objectives to ensure the effort addresses the true needs of the organization”.

Without clear goals, subsequent decisions about scope, design, and budget risk being misaligned with organizational priorities.
Reference:ATD Talent Development Capability Model, Organization Development & Culture capability.

EE #116
Which is an example of both learning through experience and learning through influence by interactions with people?
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A. Behaviorism
B. Relativism

C. Conceptualism
D. Constructivism
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AE #117

A talent development (TD) professional has been tasked with training a group of managers on how to be better coaches. The
managers have been in their roles for one to three years, have some prior knowledge, are self-motivated to learn, and lack guidance.
What is the most effective approach for the TD professional to take?

A. Engage learners with opportunities to practice coaching and receive feedback from peers and TD professionals
B. Provide information about coaching and allow learners to practice coaching each other

C. Organize learners into small groups to discuss coaching ideas and receive feedback from peers

D. Disseminate information about coaching theories to learners with explanations of what a good coach embodies

He: A

Y.

TheATD Handbookrecommends for experienced, self-motivated learners: "Practice opportunities with structured feedback are
essential to move from theoretical understanding to skill mastery".

Engagement plus feedback leads to real coaching behavior change.
Reference:ATD Handbook for Training and Talent Development (2022), Coaching Skills Development.

HEE #118

An engineering company utilizes two learning management systems (LMSs): one manages technical training, and the other manages
professional development (or non-technical training) for all of the company's engineers. Over time, changes in reporting requirements
have caused the use of two different systems to be difficult and time-consuming, It has been decided that a new LMS is to be
selected, with a goal of improving the time constraints of using training information from both systens. A talent development (TD)
professional is put in charge of facilitating the selection and implementation of the new LMS.

‘What should the TD professional do to facilitate the selection process?

A. Seek consensus of stakeholders on prioritization of system capabilities.

B. Analyze consequences for keeping both systemns.

C. Have a select group of end-user engineers research and make recommendations regarding the best system.
D. Conduct research on what systens are being used by similar companies.

E. Define the capabilities needed for this system, as compared to current gaps.

F. Perform an environmental scan to determine the capabilities offered by different LMSs.

G. Select the system with the best user interface.
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