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¢ Risk and Issue Management: Acquire advanced knowledge of identifying, assessing and managing risks
F&E1 and issues that can impact a programime's success.

¢ Problem Solving: Develop expertise in addressing complex programme management challenges and
EHE2 resolving issues efficiently and effectively.

¢ Stakeholder Engagement: Learn how to effectively manage diverse stakeholders, including executives,
FEE 3 sponsors, team members, suppliers and customers, with advanced communication and relationship-building

skills.

e Resource Management: Learn how to allocate and optimize resources (human, financial and material)
FrE4 effectively, even in complex and changing environments, to achieve programime objectives.
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P8 #22
Which of'the following is kind of a vision led programme?

A. Must do programmes due to change in legislation

B. Public programme started to fulfil electoral promises

C. Programme evolved from concurrent, individual projects with need to ensure compliance to organization strategy
D. Programme focused on bringing organization in tune with laws of the country of operations

EX: B

FIRE #23
Where in the transformational flow would the Benefits Map normally be created?

A. Realizing the Benefits

B. Identifying a Programme
C. Defining a Programme
D. Managing the Tranches

ER: C

FIRE #24

Which principle ensures creating a "Vision'?

A. Adding value

B. Leading Change
C. Focusing on benefits and threats to them
D. Envisioning and comnunicating a better future
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i RE #25
When it is found that an acceptable Business Case is not emerging, which of the following is NOT one of the normal options?
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A. Find a different approach to delivering the Blueprint
B. Design a Blueprint that is less ambitious

C. Close the Programme

D. Seek further funding for the programme

D

i =8 #26
‘Which of following is not a principal control for managing the tranches?

ER:

A. Business Case

B. Dependency management
C. Benefit Review

D. Business Case

B
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