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Explanation:
See the Explanation for Detailed Answer
Explanation:
Conflict is common in organisations and in procurement, where competing priorities, supplier issues, and internal pressures often
clash. The Thomas-Kilmann Conflict Model identifies five different approaches managers may use to handle conflict, depending on
the situation and the desired outcome.
The first approach is Competing (high concern for task, low concern for people). Here the manager asserts their own position to
achieve quick results, even at the expense of relationships. For example, a procurement manager may insist on enforcing compliance
with tendering rules despite stakeholder resistance. This is effective in crises but can harm morale if overused.
The second is Accommodating (low concern for task, high concern for people). In this style, the manager prioritises relationships by
giving way to the other party's needs. For instance, a procurement manager might accept a stakeholder's preferred supplier to
maintain goodwill, even if it is not the cheapest option. This preserves harmony but risks poor business outcomes if used too often.
The third approach is Avoiding (low concern for both task and people). Here, the manager withdraws from the conflict or postpones
action. This may be appropriate when the issue is minor or when emotions are high, giving time for reflection. However, in
procurement, avoiding conflict with a poor-performing supplier may worsen problems over time.
The fourth is Collaborating (high concern for both task and people). This involves working with others to find win-win solutions. For
example, a procurement manager may work with finance and operations to balance cost, quality, and sustainability objectives in
supplier selection. This is often the most effective approach but requires time and trust.
Finally, Compromising (medium concern for task and people) involves each side giving up something to reach a middle ground. For
instance, a procurement manager may agree to split supplier contracts between two stakeholders' preferences. This provides quick
solutions but may leave all parties partially dissatisfied.
Conclusion:
A procurement manager can approach conflict through competing, accommodating, avoiding, collaborating, or compromising. Each
has strengths and weaknesses. The best managers adapt their style depending on the importance of the issue, the urgency of the
decision, and the relationships involved. In procurement, collaboration often delivers the most sustainable results, but flexibility across
all five approaches is key.

NEW QUESTION # 26 
Kevin is the Head of Procurement at a manufacturing company and oversees the work of a team of 32 procurement professionals.
The different people within his team have a varying level of knowledge and skills and they all work on different projects, some of
which are more important than others. Based on Kevin's concern for the team member's performance and his concern for the task
they are completing, describe FIVE leadership styles Kevin could employ. Your answer may make reference to Blake and Mouton's
Leadership Grid (25 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Blake and Mouton's Leadership Grid highlights five leadership styles based on two dimensions: concern for people and concern for
task. Kevin can use different styles depending on the skills of his team and the importance of each project.
Impoverished Management (Low task/Low people)
This style shows little concern for people or performance. Kevin would provide minimal guidance or support, essentially leaving the
team to their own devices. While not usually effective, it may be applied temporarily where staff are highly capable and self-
motivated, or in less critical projects where close oversight is not needed.
Country Club Management (High people/Low task)
Here, Kevin shows strong concern for people but little focus on results. He prioritises team harmony, morale, and relationships. This
could be used with a new or inexperienced team to build confidence and trust, but it risks low performance if project deadlines or
targets are missed.
Task Management (High task/Low people)
This style focuses heavily on performance, structure, and efficiency, with little attention to employee needs. Kevin might use this in
high-pressure procurement projects, such as negotiating urgent supply contracts, where results are critical. However, overuse can
demotivate staff and create high turnover.
Middle-of-the-Road Management (Medium task/Medium people)
This is a balanced approach where Kevin gives some attention to both people and results but does not excel in either. It produces
average performance and morale. Kevin might use this style for steady projects with moderate importance, though it risks mediocrity
if not adapted when situations demand more.
Team Management (High task/High people)
This is considered the most effective style, where Kevin drives high performance while also motivating and supporting his team. He
involves employees in decision-making, sets challenging goals, and encourages collaboration. For example, in strategic procurement



projects, Kevin could adopt this style to achieve strong results while also developing his team's skills.
By switching between these styles, Kevin can match leadership behaviours to the skills of his team and the importance of the task.
For example, urgent, high-value contracts may need task management, while long-term development projects may benefit from team
management.
Conclusion:
Blake and Mouton's grid provides five leadership styles - impoverished, country club, task-focused, middle-of-the-road, and team
management. Each has strengths and weaknesses, and Kevin's role as Head of Procurement is to adapt his approach depending on
the project demands and the skills of his team members. By applying situational leadership, he can ensure both high performance and
team engagement.

NEW QUESTION # 27 
Describe 5 stages of the lifecycle of a group (25 points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
The lifecycle of a group is often described using Tuckman's Five Stages of Group Development. This model explains how groups
evolve over time, moving from initial formation to effective performance. The five stages are as follows:
1. Forming:
At this stage, the group is coming together for the first time. Members are polite, cautious, and uncertain of their roles. There is little
conflict, but people look to the leader for guidance. For example, a new procurement project team might be established to source a
new supplier. At this point, roles are unclear, and members rely on the manager to set objectives.
2. Storming:
As individuals begin to assert themselves, conflict often emerges. Differences in working styles, personalities, or priorities can lead to
tension. In procurement, this might involve disagreements between finance and operations about whether to prioritise cost savings or
quality. The leader's role here is to manage conflict and keep the team focused on objectives.
3. Norming:
Once conflicts are resolved, the group begins to establish shared norms, values, and ways of working. Roles and responsibilities
become clearer, and collaboration improves. In a procurement context, the team may agree on supplier evaluation criteria and work
more cohesively to achieve sourcing outcomes.
4. Performing:
The group is now fully functional and works effectively towards its goals. Members trust each other, communication flows well, and
productivity is high. For example, the procurement team may now run tendering processes efficiently, negotiate with suppliers, and
deliver strong results with minimal supervision.
5. Adjourning (or Mourning):
When the task is complete, the group disbands. This can cause feelings of loss for members who valued the team, but it also creates
an opportunity to reflect on lessons learned. In procurement, this could involve completing a sourcing project, closing supplier
contracts, and disbanding the cross-functional team after a lessons-learned review.
Conclusion:
The five stages of group development - forming, storming, norming, performing, and adjourning - describe how teams evolve over
time. Understanding this lifecycle helps managers support their teams at each stage, managing conflict in storming, reinforcing
collaboration in norming, and maximising results during performing. In procurement, applying Tuckman's model ensures that cross-
functional teams move quickly from formation to high performance, delivering greater value to the organisation.

NEW QUESTION # 28 
What is needed for a group to be effective? (15 points). Is it important that each person plays a different role within the group? (10
points).

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Part A - What is needed for a group to be effective (15 points):
For a group to be effective, several conditions must be in place.
Firstly, the group must have clear objectives and purpose. Without shared goals, members may pull in different directions, leading to



inefficiency.
Secondly, strong leadership is needed to guide the group, set direction, and balance concern for people with concern for tasks.
Leadership provides motivation and resolves conflicts.
Thirdly, good communication ensures information is shared openly, problems are raised quickly, and collaboration is smooth. In
procurement, this means buyers, finance, and operations align on sourcing decisions.
Fourthly, groups need defined roles and responsibilities. Clarity prevents duplication of work and ensures accountability. For
example, one person may manage supplier contracts while another handles negotiations.
Finally, trust and cooperation are essential. When group members respect and support each other, they are more willing to share
knowledge, take risks, and commit to decisions. Psychological safety is key to team performance.
Part B - Importance of different roles in a group (10 points):
It is important that each person plays a different role within the group. According to Belbin's Team Roles theory, groups are more
effective when individuals contribute complementary strengths. Roles may include "Shapers" who drive action, "Plants" who bring
creativity, "Implementers" who turn plans into reality, and "Monitor Evaluators" who provide critical analysis.
If everyone in the group plays the same role, important skills may be missing. For example, a procurement team made up entirely of
"Shapers" may generate energy but lack careful analysis, leading to poor supplier selection. Conversely, a balanced team ensures
creativity, organisation, and delivery are all present.
Conclusion:
For a group to be effective, it needs clear goals, leadership, communication, defined roles, and trust. It is also important that
members bring different strengths and roles, as this diversity improves problem-solving and ensures the group performs to its full
potential.

NEW QUESTION # 29 
Caleb is the newly appointed CEO of Star Fish Limited, a company that manufactures and installs gym equipment. The company
employs 100 people and has dedicated teams for Finance, Product Development and Procurement. Some staff work from the office
and some staff work remotely from home. Contrast and provide an example of a formal and informal group that may form at this
organisation. What factors should Caleb be aware of that can contribute to group formations? (25 points)

Answer:

Explanation:
See the Explanation for Detailed Answer
Explanation:
Formal vs Informal Groups (10-12 marks):
Formal groups are those deliberately created by management to achieve organisational objectives. They have defined structures,
roles, and reporting lines. In Star Fish Ltd, examples include the Procurement Team, responsible for sourcing suppliers and managing
contracts. This group has clear goals, formal leadership, and measurable outputs.
By contrast, informal groups arise naturally among employees based on social interactions, common interests, or personal
relationships. They are not officially sanctioned but strongly influence behaviour. At Star Fish Ltd, an example could be a fitness club
of employees who exercise together during breaks or a WhatsApp group among remote workers who support each other socially.
These groups provide belonging and morale but may also resist management decisions if excluded.
Factors Influencing Group Formation (12-15 marks):
Common goals and tasks - People working on shared objectives, such as the Product Development Team working on new gym
equipment, naturally form groups.
Geography and work arrangements - Staff working remotely may form virtual support groups, while office-based staff bond more
through daily interactions.
Shared interests and values - Employees passionate about fitness or sustainability may form informal networks within the company.
Friendship and social needs - Based on Maslow's hierarchy, people seek belonging. Friendships often develop into informal groups.
Leadership and influence - Charismatic or respected individuals may attract followers, leading to informal group formation around
their personality.
Organisational culture - A collaborative culture encourages group formation for teamwork, while a competitive culture may create
cliques or rival groups.
Technology and communication platforms - With remote work, online groups (Teams, Slack, WhatsApp) facilitate informal
interaction and knowledge sharing.
Conclusion:
At Star Fish Ltd, formal groups like the Procurement Department are designed to deliver organisational objectives, while informal
groups such as fitness clubs or virtual chat groups form naturally. Caleb must recognise that both types of groups are powerful.
Formal groups deliver results, but informal groups influence morale, motivation, and resistance to change. By understanding the
factors driving group formation, Caleb can harness both to build cohesion, encourage collaboration, and support the organisation's
success.



NEW QUESTION # 30
......

The price of Our L5M1 exam questions is affordable and we provide the wonderful service before and after the sale to let you have
a good understanding of our L5M1 study materials before your purchase and convenient download procedures in case you want to
have a check on the L5M1 test. We have free demo on the web for you to know the content of our L5M1 learning guide. Once you
have a try on our L5M1 trainng prep, you will know that our L5M1 practice engine contains the most detailed information for your
L5M1 exam.

New L5M1 Exam Online: https://www.actualcollection.com/L5M1-exam-questions.html

You are welcome to download the free demos to have a general idea about our L5M1 training materials, Besides, L5M1 Learning
Guide helps establish your confidence and avoid wasting time, CIPS L5M1 Reliable Test Practice If you want to not only gain the
questions materials but also use various functions, Practice more and study with the L5M1 Managing Teams and Individuals guide
dumps by heart, you will pass the actual test successfully with high score.

Practicing the L5M1 exam questions, you actually learn to answer the real L5M1 exam questions, If you find you are extra taxed
please tell us in time before purchasing our L5M1 reliable Study Guide materials.

100% Pass 2026 CIPS L5M1: Trustable Managing Teams and Individuals
Reliable Test Practice
You are welcome to download the free demos to have a general idea about our L5M1 Training Materials, Besides, L5M1 Learning
Guide helps establish your confidence and avoid wasting time.

If you want to not only gain the questions materials but also use various functions, Practice more and study with the L5M1 Managing
Teams and Individuals guide dumps by heart, you will pass the actual test successfully with high score.

First of all, many large corporations urgently need such talent, which means you will have a better chance to be employed among
many other candidates (L5M1 learning materials).

100% Pass Quiz 2026 Updated CIPS L5M1 Reliable Test Practice � Search for � L5M1 � and obtain a free download
on ⇛ www.examcollectionpass.com ⇚ �L5M1 Test Dumps Free
L5M1 Vce Format � L5M1 Valid Exam Question � L5M1 Latest Test Simulations � Copy URL 【
www.pdfvce.com 】 open and search for � L5M1 � to download for free ◀L5M1 Examcollection Vce
L5M1 Valid Exam Question � L5M1 Reliable Exam Blueprint ☑ L5M1 Vce Format � Download 【 L5M1 】 for
free by simply entering � www.pdfdumps.com � website �Test L5M1 Online
2026 CIPS L5M1 Updated Reliable Test Practice � Download ➠ L5M1 � for free by simply searching on �
www.pdfvce.com � �L5M1 Valid Examcollection
L5M1 Real Question � L5M1 Answers Free � Reliable L5M1 Dumps Pdf � Enter （ www.easy4engine.com ）
and search for 【 L5M1 】 to download for free �L5M1 Real Question
L5M1 Examcollection Vce � L5M1 Practice Online � L5M1 Official Cert Guide ☀ Search for ➡ L5M1 ��� and
easily obtain a free download on “ www.pdfvce.com ” �L5M1 Download Demo
2026 100% Free L5M1 –Valid 100% Free Reliable Test Practice | New Managing Teams and Individuals Exam Online �
Download “ L5M1 ” for free by simply entering ➠ www.practicevce.com � website �L5M1 Practice Online
L5M1 Test Braindumps � Reliable L5M1 Dumps Pdf � L5M1 Latest Test Simulations � Search for ➠ L5M1 �
and easily obtain a free download on 【 www.pdfvce.com 】 �L5M1 Practice Online
100% Pass Quiz 2026 Updated CIPS L5M1 Reliable Test Practice � Easily obtain free download of � L5M1 � by
searching on ▶ www.torrentvce.com ◀ �L5M1 Real Question
100% Pass Quiz CIPS L5M1 - High Hit-Rate Managing Teams and Individuals Reliable Test Practice � Download �
L5M1 � for free by simply entering ☀ www.pdfvce.com �☀� website �L5M1 Official Cert Guide
L5M1 Official Cert Guide ↘ L5M1 Answers Free � L5M1 Practice Online � Easily obtain free download of { L5M1
} by searching on [ www.examcollectionpass.com ] �L5M1 Download Demo
www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, carolai.com, www.lilly-angel.co.uk, hashnode.com,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, ncon.edu.sa, www.stes.tyc.edu.tw,
study.stcs.edu.np, Disposable vapes

https://www.pdfdumps.com/L5M1-valid-exam.html
https://www.actualcollection.com/L5M1-exam-questions.html
https://www.pass4test.com/L5M1-exam-questions.html
https://www.examcollectionpass.com/CIPS/L5M1-latest-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.actualcollection.com%252fL5M1-exam-questions.html
https://www.pdfdumps.com/L5M1-valid-exam.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.actualcollection.com%252fL5M1-exam-questions.html
https://www.easy4engine.com/L5M1-test-engine.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.actualcollection.com%252fL5M1-exam-questions.html
https://www.practicevce.com/CIPS/L5M1-practice-exam-dumps.html
https://priconne-redive.jp/?s=L5M1+Test+Braindumps+%25f0%259f%2597%25b3+Reliable+L5M1+Dumps+Pdf+%25f0%259f%2592%25bd+L5M1+Latest+Test+Simulations+%25f0%259f%2590%25ba+Search+for+%25e2%259e%25a0+L5M1+%25f0%259f%25a0%25b0+and+easily+obtain+a+free+download+on+%25e3%2580%2590+www.pdfvce.com+%25e3%2580%2591+%25f0%259f%2592%2585L5M1+Practice+Online
https://www.torrentvce.com/L5M1-valid-vce-collection.html
https://doma.life/?s=100%2525+Pass+Quiz+CIPS+L5M1+-+High+Hit-Rate+Managing+Teams+and+Individuals+Reliable+Test+Practice+%25f0%259f%259a%25a0+Download+%25e2%258f%25a9+L5M1+%25e2%258f%25aa+for+free+by+simply+entering+%25e2%2598%2580+www.pdfvce.com+%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f+website+%25f0%259f%25a7%25a1L5M1+Official+Cert+Guide
https://www.examcollectionpass.com/CIPS/L5M1-exam-braindumps.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3850480
https://myportal.utt.edu.tt/ICS/icsfs/13a894ed-7065-49e3-8c34-8c1258826ae4.pdf?target=60afcf76-6d18-4fa0-abb9-17b40581d5cd
https://myportal.utt.edu.tt/ICS/icsfs/2fcfb37d-2269-4c95-b9be-2b6785df6bf9.pdf?target=d198dd29-d8d3-46bf-8abd-c9d9ad652548
https://myportal.utt.edu.tt/ICS/icsfs/363ff3ec-63a3-4ff1-a5ce-60b12fce0214.pdf?target=a9e5f0d7-7cd8-487b-8f45-f7321d747111
https://myportal.utt.edu.tt/ICS/icsfs/4c1a605a-029c-4dd3-9651-ee1a7e0833e1.pdf?target=b884dada-989c-409a-9691-1fb4bc86bc23
https://myportal.utt.edu.tt/ICS/icsfs/7a2c2b0d-9a9c-4d56-b2d6-24b929cd4ae7.pdf?target=d7241750-9e72-4038-b7d8-f85af4dad904
https://myportal.utt.edu.tt/ICS/icsfs/a0e22865-2f89-4563-a0a2-60e3e211ec72.pdf?target=3b3be7a2-bfa8-4c35-a264-493160c9d0ff
https://myportal.utt.edu.tt/ICS/icsfs/bdb721f0-32c5-41ed-8736-7646aa486bb3.pdf?target=f1473aa1-ecec-4d5c-9f86-bbd55d1c3961
https://myportal.utt.edu.tt/ICS/icsfs/c097713c-63dc-4464-be66-853a4db3d0f1.pdf?target=686b7976-75dd-4cdf-b094-a17d3954caf8
https://myportal.utt.edu.tt/ICS/icsfs/d26bc2e2-b1aa-40ef-a6fe-08d6f926e8fc.pdf?target=54bf63c7-6f80-4efe-9330-2c20ccef8498
https://myportal.utt.edu.tt/ICS/icsfs/f7c2dbae-aa66-410f-9e4d-5a291c0116da.pdf?target=29164c1b-819e-47e8-beab-11f3f23724a0
https://myportal.utt.edu.tt/ICS/icsfs/13536d29-fd07-45b5-b527-90b9e749ba8c.pdf?target=d0932068-39b5-48ab-9b9d-e0e7aa4ad71d
https://myportal.utt.edu.tt/ICS/icsfs/1a87e343-0d61-4788-bcc0-cfb564d7cc40.pdf?target=2bfc9bad-ecb5-4473-ac4d-e8b0a7cf326b
https://myportal.utt.edu.tt/ICS/icsfs/1d0d9233-4df9-433d-b581-bb0422759b00.pdf?target=063473fd-2206-4d2d-9ac7-8d914d5ce22b
https://myportal.utt.edu.tt/ICS/icsfs/1d50b266-ef1d-4f25-83e9-60853b42e307.pdf?target=be8ea96c-c3f2-4591-8685-782206784a08
https://myportal.utt.edu.tt/ICS/icsfs/4d7df7d1-8807-48ac-b05c-716e35e7f306.pdf?target=0843610e-bf05-40ad-af69-f0ac381d3b85
https://myportal.utt.edu.tt/ICS/icsfs/7a51c2b4-3ce6-462a-963e-5e9c4d490483.pdf?target=282999ab-4470-4fa1-87de-9f799ae7d074
https://myportal.utt.edu.tt/ICS/icsfs/9a6d7a82-f6a5-4ad9-abf6-4c9f4004761d.pdf?target=f9dd1f4c-48ee-4689-adcb-f0c5b66fd782
https://myportal.utt.edu.tt/ICS/icsfs/dd6a3e52-bcf4-49b0-882f-f4bce78fefb0.pdf?target=a8648f72-6431-4db8-b073-daf74de60813
https://myportal.utt.edu.tt/ICS/icsfs/ddb2f965-d09d-4fef-8057-264127b2ddc9.pdf?target=06db933d-83a7-4ba2-85d8-4187990a9b51
https://myportal.utt.edu.tt/ICS/icsfs/e5a0bcec-bbcd-4b8d-a40b-7e76d3283072.pdf?target=2eaf570d-f005-4032-b390-8133f59db8d2
http://carolai.com/profile/benlee310
https://www.lilly-angel.co.uk/profile/jackhun337
https://hashnode.com/@ribakowa
https://myportal.utt.edu.tt/ICS/icsfs/37708f0c-690b-4de1-b59d-e0410f9e2e90.pdf?target=5b1a4edb-c97c-46f8-9464-cbe60096fe17
https://myportal.utt.edu.tt/ICS/icsfs/48767f26-1c42-4d96-a2aa-bf578c5e3c8c.pdf?target=ed0cc77b-9a64-4c1e-87ee-5aa93062fdeb
https://myportal.utt.edu.tt/ICS/icsfs/4f1f3687-616d-41f4-8a0d-7068b5d08c66.pdf?target=d226a564-f7a2-4962-8122-1565570e9550
https://myportal.utt.edu.tt/ICS/icsfs/6f60324e-d769-4691-a80e-d3a1d019f511.pdf?target=ec2637e3-010d-4916-8d32-fb0ef05d23c2
https://myportal.utt.edu.tt/ICS/icsfs/9433ea76-cdad-4770-ab5f-410c5afd7e38.pdf?target=06369e6a-c4d5-4bc3-b084-2b40cbc8662c
https://myportal.utt.edu.tt/ICS/icsfs/95cad527-cdf8-4987-9a5e-92ebc77e4813.pdf?target=2f4cfc60-ce25-4411-8363-409e0c0de165
https://myportal.utt.edu.tt/ICS/icsfs/9c396b71-3b74-4678-9828-b6bd047be7a3.pdf?target=8d61ca79-f3d8-4be9-b721-790a992fdff3
https://myportal.utt.edu.tt/ICS/icsfs/b4005bab-fe0b-4a5b-ac1c-9b4613804bab.pdf?target=ff8e279d-2fb0-47b1-b92e-65d16581e822
https://myportal.utt.edu.tt/ICS/icsfs/b6807eea-9344-4182-be36-eb1b7304a119.pdf?target=d1097865-f9d7-41c4-a62d-7409d9fdef74
https://myportal.utt.edu.tt/ICS/icsfs/fa8f4e3a-9ce1-4b65-88b4-9fdf67f5ccc4.pdf?target=e5563c4d-4896-42f6-9f5d-140e37e3ec83
https://ncon.edu.sa/profile/paulcar279
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3850378
https://study.stcs.edu.np/profile/roystar156
https://frvape.com


DOWNLOAD the newest ActualCollection L5M1 PDF dumps from Cloud Storage for free: https://drive.google.com/open?
id=15ncq-Q2u_ctmgS4thX1tzOgIaWnlNNvb

https://drive.google.com/open?id=15ncq-Q2u_ctmgS4thX1tzOgIaWnlNNvb

