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CompTIA Project+ Certification Exam certification provides candidates with a competitive advantage in the job market and helps
them to enhance their career opportunities.

CompTIA Project+ Certification Exam Sample Questions (Q202-Q207):
NEW QUESTION # 202 
During the project execution, the sponsor would like to have a visual representation indicating the progress of the project The
project is being managed using agile methodologies Which of the following tools would best help the sponsor with the request?

A. Velocity chart
B. Milestone chart
C. Task board
D. Burndown chart

Answer: D

NEW QUESTION # 203 
A project manager has decided to wait until all requirements are developed to initiate testing. Which of the
following relationship dependencies is the project manager using?

A. Finish-to-start
B. Start-to-finish
C. Finish-to-finish
D. Start-to-start

Answer: A

Explanation:
A finish-to-start dependency is a type of relationship dependency in project management, where the start of
one task depends on the finish of another task12. In this case, the project manager is using a finish-to-start
dependency, because testing cannot start until requirements development is finished. This implies that testing
is a successor task, and requirements development is a predecessor task. A finish-to-start dependency is the
most common type of dependency in project management, and it ensures that tasks are performed in a logical
sequence34. References = CompTIA Project+ Certification Study Guide5, CompTIA Project+ Certification
Exam Objectives6, Understanding Dependencies in Project Management [2023] * Asana1, Dependencies in
Project Management | Smartsheet2, Understanding Task Dependencies in Project Management3, What are
Dependencies in Project Management? - KnowledgeHut4

NEW QUESTION # 204 
A project team evaluated the performance of a new reporting system and the quantity of queries to be processed during
predetermined time stamps.



Which of the following is the current status of the process?

A. The amount of data is insufficient to determine if quality is low.
B. The goal should be adjusted since most of the data points are close to the lower limit.
C. Based on the rule of seven, the process is under control
D. The process is out of control and should be revised.

Answer: D

Explanation:
The process is out of control and should be revised. The project manager can use the rule of seven to determine the status of the
process based on the control chart. The rule of seven states that if seven or more consecutive measurements fall on one side of the
mean that there's an assignable cause that needs investigation. In this case, the last seven data points are all below the mean, which
indicates that the process is out of control and in need of adjustment12

NEW QUESTION # 205 
Which of the following would be MOST beneficial to do before a call to ensure all meeting items are addressed and the correct
participants attend?

A. Assign action items to attendees.
B. Schedule a convenient time.
C. Distribute an agenda.
D. Email the minutes from the previous meeting.

Answer: C

Explanation:
The project manager should distribute an agenda before a call to ensure all meeting items are addressed and the correct participants
attend. An agenda is a document that outlines the purpose, topics, and objectives of a meeting. It also includes information such as
date, time, duration, location, attendees, and roles. Distributing an agenda can help to prepare the participants for the meeting, set
clear expectations, and facilitate a productive and focused discussion12

NEW QUESTION # 206 
A PM is meeting with the project team to identify the baseline go-live date, the operational training, and the handoff procedures.
Which of the following phases is the project team performing?



A. Execution
B. Closing
C. Planning
D. Initiation

Answer: B

Explanation:
The closing phase is when the project manager and the team finalize the project, deliver the outcomes to the customer, obtain formal
acceptance, conduct lessons learned, and hand over the project to the operations team.
Identifying the baseline go-live date, the operational training, and the handoff procedures are part of the closing activities that ensure
a smooth transition and closure of the project. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition,
Chapter 14: Closing Projects, p. 333-334.

NEW QUESTION # 207
......
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