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NEW QUESTION # 65

A fitness company is starting a service that combines data from connected weights with virtual coaching. The company is about to
start a new innovation sprint with the following challenge statement: "How might we empower people who are new to fitness to
increase their strength?" Which metrics should be used to measure the success of the initiative7

¢ A Increase in user referrals and net promoter score (NPS) rating
¢ B. Increase in new user activity and connected weight utilization
¢ (. New user activations and connected weight sales

Answer: B

Explanation:

The metrics that should be used to measure the success of the initiative are increase in new user activity and connected weight
utilization. These metrics are aligned with the challenge statement of empowering people who are new to fitness to increase their
strength, as they indicate engagement and retention of the target audience.
https/trailhead.salesforce.com/en/content/learn/modules/salesforce- strategy-designer-certification-prep/measure- the- success-of-
the-initiative

NEW QUESTION # 66

The design team at Cloud Kicks is in the early stages of exploring an idea for a wearable device to track customers activity during
workouts.

They employ footwear designers and manufacturing experts, but they lack an engineer experienced in consumer hardware, What
should the strategy designer do to determine whether or not to pursue this product idea?

¢ A. Conduct an expert interview in consumer device engineering,
¢ B. Hire an engineer with experience in consumer devices.
e C. Performsecondary research on common hardware issues.

Answer: A

Explanation:

The strategy designer should conduct an expert interview in consumer device engineering to determine whether or not to pursue this
product idea. An expert interview is a way to gather information and insights from someone who has specialized knowledge or
experience in a relevant domain. It can help validate assumptions, identify risks, and explore opportunities for mnovation. Performing
secondary research may not provide enough depth or specificity for this product idea. Hiring an engineer may be premature and
costly at this stage.

NEW QUESTION # 67

A strategy designer is facilitating a critique on a concept for their company's new loyalty program, and they're getting a lot of
subjective feedback representing personal opinions.

What is the most common reason for this, assuming good intent from all participants?

e A The critique does not have the night participants in the room; there are too many dominant personalities.
e B. The designer has not properly defined the guidelines for the critique session.
e C. The non-designers do not have the skills needed to give effective critique on design work.

Answer: B

Explanation:

Subjective feedback often occurs when the parameters of a critique are not clearly established. Providing clear guidelines helps
participants understand the context, objectives, and specific areas where feedback is needed, focusing the discussion on constructive
and objective observations rather than personal preferences.

NEW QUESTION # 68

A strategy designer is leading a project to reimagine in-app communication form. The CIO is a key decision maker but appears to
be neutral-and even, at times, a detractor to the project.

‘What should the designer do to gain their alignment?



e A. Ask the sponsor to speak to the CIO on behalf of the project and explain how it meets team needs.
¢ B. Set up a conversation with the CIO to name the challenge and listen to their objections
¢ C. Emnil the stakeholders reiterating project status and asking for any objections to the approach.

Answer: B

Explanation:

The best way to gain alignment from a key decision maker who is neutral or detracting froma project is to set up a conversation with
them to name the challenge and listen to their objections, as this shows respect and empathy and allows for mutual understanding and
feedback. Asking the sponsor to speak to them on behalf of the project or emailing them reiterating project status may not address
their concerns or motivations effectively.

NEW QUESTION # 69

Cloud Kicks wants to design a new line of service and has decided to conduct a Consequence Scanning workshop to assess the
planned service development roadmap.

Which types of outcomes should result from a Consequence Scanning workshop'?

e A Issues to accept, object., or withhold
e B. Issues to stop, start, or continue
e (. Issues to act on, nfluence, or monitor

Answer: C

Explanation:

A Consequence Scanning workshop is a method that helps assess the potential positive and negative impacts of a planned service or
product on different stakeholders and scenarios. The outcomes of this workshop are issues to act on, influence, or monitor, which
help prioritize actions and mitigate risks. https:/trailhead.salesforce.conven/content/learn/modules/salesforce-strategy-designer-
certification-prep/conduct-a-consequence-scanning-workshop
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