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Thema 1
Introduction to Change Management: ThiLewin's 3-Stage Model, Kotter's 8-Step Process, ADKAR
Model, s section covers the definition and importance of change management, types of organizational
change, and the role of change managers.

Thema 2
Ethics and Change Management: This section covers ethical considerations in change management,
managing the human side of change, and organizational and individual needs.

Thema 3 Stakeholder Management: This section covers identifying stakeholders, stakeholder analysis techniques

Thema 4
Change Management Planning: This section covers creating a change management plan, integrating change
management with project management, and resource allocation for change initiatives.

Thema 5
Organizational Culture and Change: This section covers the understanding of organizational culture, the
impact of culture on change initiatives, and cultural change.

Thema 6
Measuring and Sustaining Change: In this section, the focus is on the key performance indicators for
change initiatives, monitoring and evaluating change progress, and strategies for sustaining change.

Thema 7
Engaging and communicating with stakeholders, change Impact and Readiness, conducting change impact
assessments, assessing organizational readiness for change, and identifying and managing resistance to
change.

Thema 8
Leadership and Change: In this section, the preference is given to the role of leadership in change
management, change leadership styles, building and maintaining a guiding coalition, etc.

Thema 9 Change Management Models and Theories: This section discusses and Kübler-Ross Change Curve.

APMG-International Change Management Foundation Exam Change-
Management-Foundation Prüfungsfragen mit Lösungen (Q10-Q15):
10. Frage 
Which of the following statements about effective communication and engagement approaches that appeal to hearts and minds are
true?
1.Actively responding to contributions makes people feel valued
2.Decisions are based solely on rational reasoning

A. Both 1 and 2 are true
B. Only 2 is true
C. Neither 1 nor 2 is true
D. Only 1 is true

Antwort: D

Begründung:
Comprehensive and Detailed In-Depth Explanation:
Appealing to hearts (emotions) and minds (logic) is a key engagement strategy in the APMG Change Management Foundation,
blending rational and emotional levers. Let's evaluate each statement thoroughly:
*Statement 1: "Actively responding to contributions makes people feel valued" - This is true. The framework stresses that
engagement requires two-way communication, where acknowledging and responding to stakeholder input fosters a sense of worth
and belonging. For instance, if employeessuggest improvements during a change workshop and leaders act on them, it builds
emotional buy-in (hearts) and trust in the process (minds). This aligns with principles like Dialogue and Inclusivity, making it a
cornerstone of effective engagement.
*Statement 2: "Decisions are based solely on rational reasoning" - This is false. Appealing to hearts and minds explicitly involves
both emotion and logic. The APMG materials cite examples like storytelling or symbolic actions (e.g., a CEO using a new system
publicly) that tap into emotions, not just data-driven arguments. Relying solely on rational reasoning ignores the emotional resistance
or motivation critical to change success, contradicting the dual-focus approach.
Thus, only Statement 1 is true, as it captures the emotional engagement aspect vital to the hearts-and-minds strategy, while
Statement 2 overlooks the emotional component entirely.



11. Frage 
Which of the common Agile concepts, behaviours, and techniques delivers a version of a product with just enough features to be
usable by early customers who can then provide feedback for future product development?

A. Empowerment
B. Minimum viable product
C. Full transparency
D. Self-organised teams

Antwort: B

Begründung:
Comprehensive and Detailed In-Depth Explanation:
Agile methodologies are deeply embedded in the APMG Change Management Foundation as a framework for iterative, adaptive
change. The question focuses on a specific Agile concept tied to product delivery and feedback loops. Let's explore this in
exhaustive detail:
*Understanding the Concept: The phrase "just enough features to be usable by early customers who can then provide feedback" is a
textbook definition of the Minimum Viable Product (MVP), a term popularized by Eric Ries in Lean Startup and widely adopted in
Agile practices like Scrum. MVP is about releasing a basic version of a product to test assumptions, gather user insights, and refine
iteratively-crucial for managing change in uncertain environments.
*Option A: Minimum Viable Product (MVP) - This is the correct answer. In Agile, MVP minimizes initial investment while
maximizing learning. For example, a company launching a new app might release a version with core functionality (e.g., login and one
key feature) to early adopters, using their feedback to prioritize updates. The APMG framework highlights MVP as a technique to
deliver value quickly and adapt based on real-world input, aligning perfectly with the question. It's not about perfection but viability,
ensuring early engagement and continuous improvement, which are hallmarks of Agile change management.
*Option B: Full Transparency - This refers to open communication within Agile teams (e.g., daily stand-ups or visible task boards).
While transparency builds trust and supports feedback, it's a behaviour, not a delivery mechanism for a product. It doesn't directly
produce a usable version, so it's unrelated to the question's focus.
For instance, transparency might reveal progress but doesn't define what's delivered.
*Option C: Self-Organised Teams - This Agile principle empowers teams to manage their work without micromanagement. It's a
structural concept enhancing efficiency (e.g., a team deciding how to build a feature), but it doesn't specify what's delivered or its
usability by customers. It supports MVP creation indirectly but isn't the delivery technique itself.
*Option D: Empowerment - Closely tied to self-organised teams, empowerment gives individuals autonomy (e.g., a developer
choosing a coding approach). It's a motivational factor, not a product-focused technique, and lacks the specificity of delivering a
usable version for feedback.
*Why A is Correct: The APMG materials position MVP as a practical tool in Agile change, contrasting it with traditional "big bang"
approaches. Imagine a retailer testing a new online checkout process: an MVP might include basic payment functionality, launched to
a small group, with feedback shaping subsequent features like saved carts. This iterative cycle reduces risk and aligns with Agile's
emphasis on customer-centric evolution, making Option A the precise match.
*Alternative Perspectives: One might argue Full Transparency aids feedback, but it's a means, not the end product. MVP's
uniqueness lies in its tangible output, directly addressing the question's criteria.

12. Frage 
What kind of power is conveyed by a manager who is admired and respected by their subordinates and seen as a role model?

A. Reward
B. Coercive
C. Referent
D. Legitimate

Antwort: C

Begründung:
Comprehensive and Detailed In-Depth Explanation:
The APMG Change Management Foundation draws on French and Raven's Five Bases of Power to explain influence in change
contexts. Referent power (Option D) arises from admiration, respect, and identification with an individual, often because they are
seen as a role model. A manager who is admired and respected fits this description, as their influence stems from personal charisma
and positive relationships rather than formal authority. Legitimate power (A) comes from a formal position, Reward power (B) from
the ability to give benefits, and Coercive power (C) from punishment-none of which rely on admiration or role-model status.



13. Frage 
Which of the following statements about the use of symbolic actions and symbolism to appeal to people's hearts and minds are true?
Leaders must lead by example
Only leaders can influence change

A. Both 1 and 2 are true
B. Only 2 is true
C. Neither 1 nor 2 is true
D. Only 1 is true

Antwort: D

Begründung:
Comprehensive and Detailed In-Depth Explanation:
Symbolic actions and symbolism are powerful tools in change management to emotionally engage stakeholders, as per the APMG
Change Management Foundation. Statement 1 ("Leaders must lead by example") is true because leaders' visible actions (e.g.,
adopting new behaviors) reinforce change messages and build trust, appealing to hearts and minds. Statement 2 ("Only leaders can
influence change") is false, as the framework recognizes that change agents, line managers, and even peers can influence change-not
just leaders. Thus, only Statement 1 holds true in the context of symbolic influence.

14. Frage 
Which of the following statements about ways in which we communicate and connect with people are true?
1.Non-verbal communication can be written
2.Our actions can speak volumes without saying a word

A. Only 2 is true
B. Only 1 is true
C. Both 1 and 2 are true
D. Neither 1 nor 2 is true

Antwort: A

Begründung:
Comprehensive and Detailed In-Depth Explanation:
Communication in change management, as outlined in the APMG Change Management Foundation, encompasses verbal, non-
verbal, and symbolic elements, all critical for engaging stakeholders. This question tests our understanding of these dimensions with a
focus on precision and interpretation. Let's dissect each statement with exhaustive detail, exploring definitions, examples, theoretical
roots, and practical implications:
*Statement 1: "Non-verbal communication can be written"
oDefinition and Context: Non-verbal communication traditionally refers to cues conveyed without words- body language (e.g.,
posture, gestures), facial expressions, tone of voice, and physical actions. The APMG framework aligns with this, emphasizing its
role in conveying emotions and intent duringchange (e.g., a leader's confident demeanor reinforcing a message). Written
communication, however, is inherently verbal, as it uses words to express meaning, even if it's symbolic (e.g., an exclamation mark).
oAnalysis: The statement suggests written forms (e.g., emails, reports) qualify as non-verbal, which contradicts standard
communication theory. For instance, a memo announcing a restructure is verbal because it relies on text, though its tone or formatting
might imply emotion (e.g., bold text for urgency). Some might argue that emoticons or punctuation are non-verbal, but these are
extensions of written language, not standalone non-verbal cues like a nod or frown. The APMG materials don't classify written
communication as non-verbal, reserving that for physical or auditory signals.
oConclusion: False. Non-verbal communication excludes written forms in this context, as it's defined by absence of linguistic content.
*Statement 2: "Our actions can speak volumes without saying a word"
oDefinition and Context: This aligns with symbolic actions and non-verbal communication in the APMG framework. Actions-like a
manager using a new system first-carry meaning beyond words, influencing perceptions and emotions. This is rooted in social
psychology (e.g., Bandura's observational learning), where behaviors model expectations.
oAnalysis: True and strongly supported. For example, during a cultural change to promote collaboration, a leader joining team
brainstorming sessions silently signals commitment, "speaking volumes" about priorities.
The APMG emphasizes symbolic acts (e.g., Kotter's short-term wins) as powerful engagement tools, appealing to hearts and minds
without verbal explanation. Even subtle actions-like consistent punctuality- reinforce messages non-verbally.
oExample: A CEO discarding old branding materials during a rebrand visually communicates "we're moving forward," amplifying the



verbal vision.
*Evaluation of Options:
oA (Only 1 true): Incorrect, as Statement 1 is false.
oB (Only 2 true): Correct, as Statement 2 is true and 1 is false.
oC (Both true): Incorrect, due to Statement 1's inaccuracy.
oD (Neither true): Incorrect, as Statement 2 holds.
*Nuance and Counterargument: One might argue written symbols (e.g., a red "X") are non-verbal, but in change management, non-
verbal is distinct from written artifacts, focusing on observable behavior. The APMG prioritizes this practical distinction.
*Why B: Statement 2 captures the essence of non-verbal influence, a key lever in change communication, while Statement 1
misaligns with foundational definitions.

15. Frage
......
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