
実際的なPK0-005日本語版対応参考書 &合格スムーズ
PK0-005最新受験攻略 |信頼できるPK0-005認定試験
CompTIA Project+ Certification Exam

無料でクラウドストレージから最新のCertShiken PK0-005 PDFダンプをダウンロードす
る：https://drive.google.com/open?id=1JTZtDMmra_NsS_MVHIHROEDwcCRDN1mi

社会でより良く生き残るためには、私たちの社会の要件を理解しなければなりません。理論的な知識に加え
て、より実践的なスキルが必要です。 PK0-005実践ガイドを使用すると、認定資格を迅速に取得でき、競争力
が大幅に向上します。もちろん、あなたの利益はPK0-005証明書だけではありません。 PK0-005学習教材は、あ
なたの働き方とライフスタイルを変えます。他の人よりも効率的に作業できます。 PK0-005トレーニング資料
は、このような大きな役割を果たすことができます。

Comptia PK0-005試験は、個人がプロジェクト管理のスキルと知識を実証する優れた方法です。この分野でのプ
ロジェクト管理やキャリアを強化したい人に最適です。認定は世界的に認識されており、履歴書に備えた貴重
な資産です。プロジェクト管理は高需要の分野であるため、Comptia PK0-005試験に合格すると、給与が高くな
ります。

>> PK0-005日本語版対応参考書  <<

パススルーPK0-005日本語版対応参考書 & 認定試験のリーダー & 信頼
できるPK0-005最新受験攻略

CompTIAのPK0-005認定試験に合格するためにたくさん方法があって、非常に少ないの時間とお金を使いのは最
高で、CertShikenが対応性の訓練が提供いたします。

CompTIA PK0-005試験は、IT認定の主要なプロバイダーであるCompTIAが提供する認定試験です。この試験は、
プロジェクトマネジメントのキャリアを追求したいと思っている人や、すでにこの分野で働いていてスキルや
知識を向上させたい人向けに設計されています。この試験は、プロジェクトの立ち上げ、計画、実行、監視お
よび制御、そして終了などのプロジェクトマネジメントの概念や技術を網羅しています。

CompTIA Project+ Certification Exam 認定 PK0-005 試験問題 (Q363-
Q368):
質問  # 363 
During timeline creation, the project manager is unsure if the development team can complete coding before new servers are installed
in the IT department. Which of the following should the project manager do to increase project certainty?

https://drive.google.com/open?id=1JTZtDMmra_NsS_MVHIHROEDwcCRDN1mi
https://www.jptestking.com/PK0-005-exam.html
https://www.certshiken.com/PK0-005-shiken.html
https://www.jpexam.com/PK0-005_exam.html


A. Hold a new backlog prioritization meeting.
B. Apply contingency buffers to the critical path.
C. Add milestones to check the project's progress.
D. Adjust the task relationship to complete coding in advance.

正解：B

解説：
Adding contingency buffers to the critical path is a method to account for potential delays, increasing project certainty. This
technique is part of risk management and schedule management, as recommended by CompTIA Project+.

質問  # 364 
A project sponsor asked the PM to provide a summary of the current financial status. The PM uses the following burn up chart for
the analysis:

Based on the chart, which of the following is the current status of the project?

A. Ahead of schedule and over budget
B. Ahead of schedule and under budget
C. Behind schedule and under budget
D. Behind schedule and over budget

正解：D

解説：
The project manager can use the burn up chart to analyze the current status of the project based on its scope (value delivered),
budget (cost), and schedule (time). A burn up chart is a graphical tool that shows how much work has been completed (burned up)
versus how much work remains (scope) over time. It also shows how much budget has been spent (burned up) versus how much
budget remains (budget) over time. A burn up chart can help to monitor and control the project progress and performance and
identify any variances or deviations from the plan. The chart given shows that both scope and budget lines are above their respective
target lines at any given time point. This means that less work has been completed than planned (scope variance) and more money
has been spent than planned (budget variance) at any given time point. Therefore, the project is behind schedule and over budget.

質問  # 365 
While managing a project, a PM is assigned to work on a second project. The second project becomes more



complex and monopolizes the PM's time. The PM learns that a similarly time-consuming project was executed
previously in the organization. Which of the following actions should the PM take?

A. Escalate the issue to the CCB
B. Contact the PMO for assistance.
C. Perform a root cause analysis.
D. Organize a stakeholder meeting

正解：B

解説：
The project manager should contact the project management office (PMO) for assistance after learning that a
similarly time-consuming project was executed previously in the organization. A PMO is a department or
group within an organization that provides centralized guidance, governance, standards, best practices,
resources, and oversight for project management activities. A PMO can help the project manager by providing
access to historical data, lessons learned, templates, tools, methodologies, and expertise from previous projects
that can be useful for planning and executing the current project.

質問  # 366 
Which of the following should be considered first when determining the privacy management for project data?

A. Maintaining awareness of industry best practices
B. Implementing security role-based controls
C. Understanding applicable privacy regulations
D. Evaluating the current privacy protection program

正解：C

解説：
Before starting a new project that involves personal data, the project manager should first understand the relevant privacy regulations
that apply to the data subjects, the data controllers, and the data processors. These regulations may vary depending on the location,
industry, and nature of the data. For example, GDPR applies to any project that processes the personal data of individuals in the
European Union, regardless of where the project is based or executed. Understanding the applicable privacy regulations will help the
project manager to identify the legal obligations, risks, and compliance requirements for the project data. Reference = CompTIA
Project+ Study Guide, Chapter 3: Project Planning, Section 3.4: Data Privacy and Security, p. 121-122; A Project Management
Approach to Data Protection Compliance; 10 Data Protection Considerations Before Starting a New Project; Project Teams Must
Manage Risk and New Requirements to Ensure Data Privacy

質問  # 367 
Which of the following software programs would be best to use to store information related to business
transactions?

A. Record management system
B. Content management system
C. Customer relationship management
D. Enterprise resource planning

正解：D

解説：
Enterprise resource planning (ERP) software is a type of software that integrates various business functions
and processes, such as accounting, finance, inventory, sales, purchasing, human resources, and more. ERP
software helps businesses store, organize, and manage information related to business transactions, such as
invoices, payments, orders, receipts, and reports. ERP software also provides real-time data analysis,
reporting, and forecasting capabilities12.

質問  # 368
......
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