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E #363
During timeline creation, the project manager is unsure if the development team can complete coding before new servers are installed
in the IT department. Which of the following should the project manager do to increase project certainty?
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A. Hold a new backlog prioritization meeting.

B. Apply contingency buffers to the critical path.

C. Add milestones to check the project's progress.

D. Adjust the task relationship to complete coding in advance.

IEf#: B

it
Adding contingency buffers to the critical path is a method to account for potential delays, increasing project certainty. This
technique is part of risk management and schedule management, as recommended by CompTIA Project+.

A #364
A project sponsor asked the PM to provide a summary of the current financial status. The PM uses the following burn up chart for
the analysis:

Burn Up chart

- Planned . Planned - Realized Actual
scope cost scope cost

Based on the chart, which of the following is the current status of the project?

¢ A. Ahead of schedule and over budget
¢ B. Ahead of schedule and under budget
¢ (. Behind schedule and under budget

¢ D. Behind schedule and over budget

Ef#: D

A -

The project manager can use the burn up chart to analyze the current status of the project based on its scope (value delivered),
budget (cost), and schedule (time). A burn up chart is a graphical tool that shows how much work has been conpleted (burned up)
versus how much work remains (scope) over time. It also shows how much budget has been spent (burned up) versus how much
budget remains (budget) over time. A burn up chart can help to monitor and control the project progress and performance and
identify any variances or deviations from the plan. The chart given shows that both scope and budget lines are above their respective
target lines at any given time point. This means that less work has been completed than planned (scope variance) and more money
has been spent than planned (budget variance) at any given time point. Therefore, the project is behind schedule and over budget.

B #365

While managing a project, a PM is assigned to work on a second project. The second project becomes more



complex and monopolizes the PM's time. The PM learns that a similarly time-consuming project was executed
previously in the organization. Which of the following actions should the PM take?

¢ A FEscalate the issue to the CCB

¢ B. Contact the PMO for assistance.
¢ C. Performa root cause analysis.

¢ D. Organize a stakeholder meeting

IEf#: B

TR

The project manager should contact the project management office (PMO) for assistance after learning that a
similarly time-consuming project was executed previously in the organization. A PMO is a department or
group within an organization that provides centralized guidance, governance, standards, best practices,
resources, and oversight for project management activities. A PMO can help the project manager by providing
access to historical data, lessons learned, templates, tools, methodologies, and expertise from previous projects
that can be useful for planning and executing the current project.

M #366
Which of the following should be considered first when determining the privacy management for project data?

A. Maintaining awareness of industry best practices
B. Implementing security role-based controls

C. Understanding applicable privacy regulations

D. Evaluating the current privacy protection program

Ef#: C

fEEL:

Before starting a new project that involves personal data, the project manager should first understand the relevant privacy regulations
that apply to the data subjects, the data controllers, and the data processors. These regulations may vary depending on the location,
industry, and nature of the data. For example, GDPR applies to any project that processes the personal data of individuals in the
European Union, regardless of where the project is based or executed. Understanding the applicable privacy regulations will help the
project manager to identify the legal obligations, risks, and compliance requirements for the project data. Reference = CompTIA
Project+ Study Guide, Chapter 3: Project Planning, Section 3.4: Data Privacy and Security, p. 121-122; A Project Management
Approach to Data Protection Compliance; 10 Data Protection Considerations Before Starting a New Project; Project Teans Must
Manage Risk and New Requirements to Ensure Data Privacy

H #367
Which of the following software programs would be best to use to store information related to business
transactions?

A. Record management system
B. Content management system
C. Customrer relationship management
D. Enterprise resource planning

IEf@E: D

AR :

Enterprise resource planning (ERP) software is a type of software that integrates various business flnctions
and processes, such as accounting, finance, inventory, sales, purchasing, human resources, and more. ERP
software helps businesses store, organize, and manage information related to business transactions, such as
mvoices, payments, orders, receipts, and reports. ERP software also provides real-time data analysis,
reporting, and forecasting capabilities12.

B #368
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