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i RE #81
What is the recommended timeframe for cadence-based PI Planning?

® A 4-6 weeks
e B. 8-12 weeks
e C. 6-8 weeks
e D. 12-16 weeks

EX: B

i RE #82
What are three Team Retrospective anti-patterns? (Choose three.)

e A. When only part of the team attends

¢ B. When the Scrum Master decides what the Retrospective topic(s) will be and directs the team on specific improvement
itenrs to work on

e C. When the teamreviews their interactions during the last Iteration and identifies 1-2 improvement itens to work on as a
team

¢ D. When the team commits to working on 1-2 improvement iterms and adds them to the next Iteration Backlog

E. When the team reviews their interactions during the last Iteration and identifies 1-2 improvement iters for the Product

Owner to work on

F. When the team's people manager cones in to observe

ZXR: ABF
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Explanation/Reference:
https//www.scaledagileframework.conviteration-retrospective/

il =8 #83
What is one anti-pattern of the Inspect and Adapt?

A. No actionable improvement Features are created

B. Not enough team members attend the PI System demo

C. Too many ideas enter the problem+solving workshop

D. Only one problemis identified by each team in the retrospective

BR: A

i RE S -

One anti-pattern of the Inspect and Adapt (I&A) is to have no actionable improvement Features created as a result of the problem-
solving workshop. This is considered an anti-pattern because the main goal of the I&A workshop is to identify and address the
systemic issues that are limiting the effectiveness of the Agile Release Train (ART). The workshop should produce one or more
improverment Features that are added to the ART backlog and prioritized for the next PI Planning event. These Features should be
SMART (Specific, Measurable, Achievable, Relevant, and Time-bound) and aligned with the ART vision and goals. Without
actionable improvement Features, the ART will miss the opportunity to learn and improve from the feedback and data collected
during the PL

Inspect and Adapt - Scaled Agile Framework
Exam Study Guide: SSM (6.0) - SAFe Scrum Master
based on SAFe 60 methodology What is one antipattern of the

A8 #84
What is one issue that can occur without DevOps?

A. Challenges between teas that build Solutions and those who operate the Solutions

B. Challenges between teans that talk with customers daily and those that meet with customers for research
C. Challenges between teams that deploy products and those that collect customer feedback

D. Challenges between teamms that design functionality and those that test the functionality

EE: A

fR AR «

Without DevOps, organizations often face significant disconnects between development and operations teams. In traditional setups,
developers build the software and then "hand it oft” to operations teams for deployment and maintenance. This siloed approach
creates delays, quality issues, and feedback gaps.

DevOps bridges this divide by integrating development and operations into a continuous delivery pipeline that promotes automation,
collaboration, and shared responsibility for outcomes. SAFe emphasizes DevOps as a key enabler of the Continuous Delivery
Pipeline, ensuring faster delivery of value, higher quality, and improved customer satisfaction.

From SAFe guidance:

"Without DevOps, organizations experience challenges between teams that build solutions and those who operate them. DevOps
practices close this gap, fostering collaboration and accelerating the flow of value." Therefore, the correct answer is B. Challenges
between teams that build Solutions and those who operate the Solutions.

il RE #85
(Select 2) What applies to the Portfolio Backlog?

A. The Portfolio Kanban holds Capabilities that are ready for implementation.

B. It provides a low-cost holding area for approved Business and Enabler Epics.

C. WSIJF is used to prioritize Epics in the Portfolio Backlog,

D. Programs plan PIs so that they exhaust the Portfolio Backlog and only then work on their local priorities.

ER: BC
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