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Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q52-Q57):
NEW QUESTION # 52 
Which statement describes a mitigated ART PI Risk?

A. There is a strategy to adjust the plan as necessary
B. Someone has taken the responsibility of the risk
C. The risk has been addressed and is no longer a concern
D. Nothing more can be done, so if a risk occurs, release may be compromised
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Answer: A

Explanation:
A mitigated ART PI Risk is one that has an agreed-upon plan for alleviation, which may involve changing the scope, schedule, or
resources of the PI. This reduces the impact or likelihood of the risk, but does not eliminate it completely

NEW QUESTION # 53 
What is a pattern for splitting Features into Stories?

A. Team skills
B. Variations in data
C. Tasks to complete
D. Layers of the technology stack

Answer: B

Explanation:
A pattern for splitting Features into Stories is to use variations in data, which means identifying different types of data that the feature
can handle and creating a story for each type. For example, a feature that allows users to upload files can be split into stories for
different file formats, sizes, or sources. This way, the stories are independent, testable, and valuable12 References:
* Story - Scaled Agile Framework
* User stories splitting by data variations and interfaces

NEW QUESTION # 54 
What is one way Kanban boards are used in SAFe?

A. To manage non-functional requirements (NFRs) in the backlog
B. To manage WIP limits
C. To manage PI Objectives
D. To manage individual performance

Answer: B

Explanation:
One way Kanban boards are used in SAFe is to manage Work-In-Progress (WIP) limits. WIP limits are the maximum number of
work items that can be in a given state or column of the Kanban board at any time. They help to prevent bottlenecks, reduce waste,
improve flow, and increase quality and predictability. WIP limits are applied at every level of the SAFe framework, from the
portfolio to the team, to optimize the value delivery123 References:
* SAFe Team Kanban - Scaled Agile Framework
* Applying Kanban in SAFe - Scaled Agile Framework
* What is one way Kanban boards are used in SAFE? a. To manage runway ...

NEW QUESTION # 55 
Communicating and refining the Vision to the Agile Release Train during PI Planning supports which SAFe Core Value?

A. Respect for People
B. Alignment
C. Relentless Improvement
D. Transparency

Answer: B

Explanation:
Explanation
Communicating and refining the Vision to the Agile Release Train (ART) during PI Planning supports the SAFe Core Value of
Alignment. Alignment is one of the four core values of SAFe thatguides the behaviors and actions of the people who work under the
framework1. Alignment means that everyone understands the strategic direction, the value streams, and the solution intent, and how
their role and work contribute to them2.



PI Planning is a crucial event in SAFe where all the teams within the ART come together to plan their work for the upcoming
Program Increment (PI)3. During PI Planning, the Product Management presents the Vision, which describes the future state of the
solution and its features4. The Vision helps align the teams and stakeholders to a shared mission and goal, and provides the context
and purpose for the PI objectives.
References:
*SAFe Core Values - Scaled Agile Framework
*Alignment - Scaled Agile Framework
*PI Planning - Scaled Agile Framework
*Vision - Scaled Agile Framework

NEW QUESTION # 56 
In the first step of SAFe's Continuous Delivery Pipeline, Product Owners and Product Managers do what activity?

A. Ensure the Architecture team has sufficient capacity
B. Prioritize the Team Backlog
C. Hypothesize what would create value for Customers
D. Negotiate Supplier contracts

Answer: C

Explanation:
Explanation
Hypothesizing what would create value for customers is the main activity of Product Owners and Product Managers in the first step
of SAFe's Continuous Delivery Pipeline, which is Continuous Exploration (CE)12.
In CE, they use design thinking to understand the market problem or customer need and the solution required to meet that need12.
They start with a hypothesis of something that will provide value to customers, such as a new feature, capability, or enhancement12.
They then validate or invalidate their hypothesis through experimentation, feedback, and learning12.
Some additional information that might be helpful for you are:
*The other options (A, B, and C) are not the main activity of Product Owners and Product Managers in the first step of SAFe's
Continuous Delivery Pipeline, but rather activities that may occur in other steps or roles.
*Ensuring the Architecture team has sufficient capacity is an activity that may occur in the second step of SAFe's Continuous
Delivery Pipeline, which is Continuous Integration (CI)12. In CI, the Architecture team works with the Development teams to ensure
the technical quality and integrity of the solution12.
*Negotiating Supplier contracts is an activity that may occur in the fourth step of SAFe's Continuous Delivery Pipeline, which is
Release on Demand12. In Release on Demand, the Solution Management team works with the Suppliers to coordinate the release
of the solution components that are provided by them12.
*Prioritizing the Team Backlog is an activity that occurs in the Program Increment (PI) Planning event, which is part of the Agile
Product Delivery competency3. In PI Planning, the Product Owner works with the Development team and other stakeholders to
define, prioritize, and estimate the work items for the upcoming PI3.
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