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WGU Operations Management (C215, VDC2) Sample Questions (Q23-Q28):

NEW QUESTION # 23
When is capacity measurement at the best operating level?

A. When the average unit cost is minimized
B. At maximum capacity

C. At the minimum point of the cost curve
D. When the total cost is minimized

Answer: A

Explanation:

Comprehensive and Detailed Explanation (#250 words):

Thebest operating levelof capacity occurswhen the average unit cost is minimized.

In Operations Management, the best operating level reflects the most economical output rate for a process or facility. At this level:
* Fixed costs are spread efficiently

* Variable costs are controlled

* Congestion and inefficiencies are minimized

Operating below this level leads tounderutilizationand high unit costs, while operating above it often causes overcrowding, overtime,
equipment breakdowns, and quality problems, which increase costs.

OptionAis incorrect because the minimum point of the total cost curve does not necessarily correspond to mmimum average unit
Cost.

OptionBis incorrect because maximum capacity typically increases costs due to nefficiencies.

OptionDfocuses on total cost, not unit efficiency.

Thus, the best operating level balances efficiency and flexibility, ensuring sustainable performance and cost control.

NEW QUESTION # 24
What is the third basic element in the just-in-time (JIT) system if the first element is total quality management (TQM) and the second
is JIT manufacturing?

A. Simply organized inventory
B. Capacity utilization

C. Respect for people

D. Quality circles

Answer: C

Explanation:

The third foundational element of theJust-In-Time (JIT) systemisrespect for people.

JIT is not merely a production technique; it is asocio-technical systembuilt on:

* Total Quality Management (TQM)

* JIT manufacturing (waste elimination, pull systems)

* Respect for people

Respect for people emphasizes:

* Employee nvolverment

* Continuous improvement (Kaizen)

* Training and skill development

* Empowerment to stop processes and solve problems

Operations Management recognizes that JIT cannot flmction without engaged, knowledgeable enployees.
Workers are expected to identify problems, suggest improvements, and maintain quality at the source.
The other options are tools or outcomes, not core principles. Respect for people integrates human capability with operational
excellence, making JIT sustainable and effective.

NEW QUESTION # 25



Which formula would indicate that a fast-food restaurant was performing at, above, or below its benchmark?

A. Throughput time / value-added time

B. Actual output / standard output

C. Tire a resource is used / time a resource is available
D. Output / input

Answer: B

Explanation:

Comprehensive and Detailed Explanation (#250 words):

The formulaActual output / standard outputindicates whether a fast-food restaurant is performingat, above, or below its benchmark.
This ratio compares real performance against a predefined standard. A value:

* Equal to 1 means performance meets the benchmark

* Greater than 1 means performance exceeds expectations

* Less than 1 indicates underperformance

Benchmarks are critical in Operations Management for:

* Performance evaluation

* Labor productivity measurement

* Process control

The other formulas measure utilization, velocity, or productivity, but do not directly reference a benchmark.

By comparing actual output to standard output, managers can quickly assess operational effectiveness and identify areas requiring
corrective action.

NEW QUESTION # 26
What is the measure of how much supply chain is owned or operated by the manufacturer?

A. Outsource integration
B. Insource integration
C. Horizontal mtegration
D. Vertical integration

Answer: D

Explanation:

Vertical integrationmeasures how much of the supply chain isowned or controlled by the manufacturer.

In Operations and Supply Chain Management, vertical integration refers to the degree to which a firm perforns activities upstream
(suppliers) or downstream (distribution, retail) rather than relying on external partners. A highly vertically integrated company may
own raw material sources, manufacturing plants, distribution centers, and even retail outlets.

Vertical integration affects:

* Cost structure

* Control over quality

* Lead times

* Supply reliability

* Strategic flexibility

The other options are not standard measures:

* Horizontal integration refers to acquiring competitors at the same stage

* "[nsource" and "outsource integration” are not formal OM terms

Operations strategy evaluates vertical integration carefully because while it increases control, it also:

* Requires high capital investment

* Reduces flexibility

* Increases managerial complexity

Thus, vertical integration directly quantifies how much of the supply chain the manufacturer owns or operates.

NEW QUESTION # 27
Which role do third-party logistics providers play in the supply chain?

e A, Internal distributors
e B. Tier two distributors



e C. Tier three distributors
e D. External distributors

Answer: D

Explanation:

Third-party logistics (3PL) providers act asexternal distributorsin the supply chain.

They perform logistics functions such as:

* Transportation

* Warehousing

* Distribution

* Order fulfillment

These providers operate outside the firm but integrate closely with its operations. Organizations use 3PLs to:
* Reduce capital investment

* Increase flexibility

* Access logistics expertise

* Improve service levels

Operations Management recognizes outsourcing logistics as a strategic decision that allows firms to focus on core competencies
while maintaining efficient distribution networks.

NEW QUESTION # 28
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