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WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q40-
Q45):
NEW QUESTION # 40 
Which step in the plan-do-check-act cycle is described as analyzing the results of an experiment and deciding whether those results
can be improved?

A. Check
B. Plan
C. Act
D. Do

Answer: A

Explanation:
TheCheckphase of the Plan-Do-Check-Act (PDCA) cycle involves evaluating outcomes and analyzing results. In data-driven
decision making, this step compares actual performance against expected results to determine whether objectives were met.
During the Check phase, organizations review data, assess variation, and identify opportunities for improvement. Planning defines
objectives, Doing implements changes, and Acting standardizes or adjusts processes based on evaluation.
Therefore, the correct answer isA, Check.

NEW QUESTION # 41 
Research data indicate 95% confidence in a study in which subjects who were shown a product advertisement exhibited brand
awareness compared to a control group who did not see the advertisement.
What can be concluded from this study?

A. The advertisement was effective in building brand awareness.
B. The advertisement was effective in increasing sales.
C. Five percent of the subjects did not like the advertisement.
D. Ninety-five percent of the subjects liked the brand.

Answer: A

Explanation:
A 95% confidence result indicates a statistically significant difference between groups. Since the measured outcome isbrand
awareness, the correct conclusion is that the advertisement was effective in increasing brand awareness.
Confidence levels do not measure sales, preference, or dislike. Therefore, the correct answer isB.

NEW QUESTION # 42 
Which term describes a response that appears the greatest number of times compared to other responses in a survey?

A. Outlier
B. Mode
C. Median
D. Mean

Answer: B

Explanation:
Themodeis the value that appears most frequently in a dataset. In data-driven decision making, it is particularly useful for analyzing
categorical or discrete survey data.
The median represents the middle value, the mean is the average, and outliers are extreme values. Because the question asks for the
most frequently occurring response, the correct answer isA, mode.
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NEW QUESTION # 43 
A hospital hires a third-party company to train its surgery team on the latest techniques and assess the team's current procedures in
the operating room.
Which results-based management (RBM) stage is represented in this scenario?

A. Input
B. Activities
C. Output
D. Outcome

Answer: B

Explanation:
In results-based management (RBM),activitiesrepresent the actions undertaken to achieve desired outputs and outcomes. In data-
driven decision making, activities include training, assessments, and implementation efforts.
Hiring a third-party company to train staff and assess procedures is an action being performed, not the result of that action. Inputs
would include funding or resources, outputs would be trained staff or reports, and outcomes would reflect improved surgical
performance.
Therefore, the correct answer isD, activities.

NEW QUESTION # 44 
Which two statements describe Ishikawa's seven basic tools of quality?
Choose 2 answers.

A. Processes are represented graphically.
B. An average worker can easily understand how to use the tools.
C. Processes are represented with photos of each input and output.
D. The tools help develop advanced training for employees.

Answer: A,B

Explanation:
Ishikawa'sseven basic tools of qualitywere designed to be simple, visual, and accessible. In data-driven decision making, these tools
help employees identify, analyze, and solve quality problems without requiring advanced statistical expertise.
The tools-such as flowcharts, histograms, Pareto charts, and cause-and-effect diagrams-represent processes graphically, making
patterns and issues easier to understand. Additionally, they are intentionally designed so thatan average worker can easily understand
and use them, supporting organization-wide quality improvement.
They do not rely on photographic representations, nor are they intended for advanced or expert-level training.
Instead, they empower frontline employees to participate in continuous improvement efforts.
Therefore, the correct answers areA and C.
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