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Many students often start to study as the exam is approaching. Time is very valuable to these students, and for them, one extra hour
of study may mean 3 points more on the test score. If you are one of these students, then DevOps-Foundation exam tests are your
best choice. Because students often purchase materials from the Internet, there is a problem that they need transport time, especially
for those students who live in remote areas. When the materials arrive, they may just have a little time to read them before the exam.
However, with DevOps-Foundation Exam Questions, you will never encounter such problemns, because our materials are distributed
to customers through emails. After you have successfully paid, you can immediately receive DevOps-Foundation test guide from our
customer service staff; and then you can start learing immediately.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Topic 1 ¢ CD pipelines, Infrastructure as Code, contamnerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 2 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learing, peer shadowing, and experience-based transformation.

¢ Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 3 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

e Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Topic 4 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 5 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.
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Pass4suresVCE offers actual and updated Peoplecert DevOps-Foundation Dumps after seeing the students struggling to prepare
quickly for the test. We have made this product after consulting with a lot of professionals so the students can be successful.
Pass4suresVCE has hired a team of professionals who work on a daily basis without caring about thenselves to update the
Peoplecert DevOps-Foundation practice material.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q32-
Q37):

NEW QUESTION # 32
Which of the following would enable an IT organization to consolidate gains froma DevOps pilot?

A. Hiring new people to expand the DevOps program
B. Introducing more advanced tools and techniques

C. Sharing lessons learned

D. Rewarding the people who participated in the pilot

Answer: C

Explanation:

After a DevOps pilot, consolidating gains requirescapturing and sharing lessons learnedso that other teams can benefit from
successes and avoid repeating mistakes.

This practice supports scaling DevOps practices across the organization by creating a shared knowledge base and promoting
continuous improvenment.

A(rewards) can motivate but doesn't spread the learning, B(hiring) may expand resources but doesn't ensure knowledge
transfer.D(advanced tools) may enhance capability but should come after understanding what worked in the pilot.

Thus,Cis the most effective action for consolidating pilot gains.

References:

PeopleCert DevOps Foundation v3.6 - Scaling and Consolidating DevOps

The DevOps Handbook- Pilot to Organization- Wide Adoption

NEW QUESTION # 33
Which of'the following sets of skills are essential for a DevOps professional?

A. Business, development, cloud and containers, core skills
B. Business,Agile, infrastructure, communication

C. Business,Agile. ITSM, Lean and networking

D. Business, technical, core (soft) skills, self-management

Answer: D

Explanation:

A DevOps professional needs:

Business skills: Understanding the business context and value.

Technical skills: Autormation, coding, cloud, infrastructure.

Core (soft) skills: Collaboration, commumication, empathy, learning,

Self-management: Time, priorities, feedback.

Other options miss the full blend or focus too much on tech or process.

Extract-style reference:

"DevOps success requires a blend of business, technical, and core (soft) skills, as well as the ability to self- manage and continuously
learn."

- DevOps Handbook; Accelerate

PeopleCert DevOps Foundation v3.6: Holistic skillsets are emphasized for cross-functional tears.
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NEW QUESTION # 34
‘Which of The Three Ways increases the flow of work from left to right?

A. The Second Way
B. The First Way

C. The Third Way
D. All of the above

Answer: B

Explanation:

The "Three Ways" are foundational principles in DevOps:

* The First Wayfocuses on increasing the flow of work from left (development) to right (operations). It is about optimizing the entire
system for fast delivery, limiting bottlenecks, and enabling a rapid flow of features and fixes to customers.

* The Second Wayis about amplifying feedback loops so corrections can be made early.

* The Third Wayemphasizes continual learning and experimentation.

Extract-style reference:

"The First Way emphasizes the performance of the entire system, as opposed to the performance of a specific silo of work or
department. The goal is to maximize the flow of work (value) from Development to Operations to the customer."

-Gene Kim, The Phoenix Project / DevOps Handbook

PeopleCert DevOps Foundation v3.6highlights this in the section on "Principles and Practices," emphasizing The First Way as critical
to accelerating flow.

NEW QUESTION # 35
Which of'the following are benefits of automation?

A. Decreased security and risk mitigation
B. More frequent and turbulent releases
C. Fewer errors and slower lead time

D. Higher quality and faster recovery

Answer: D

Explanation:

Automationbrings mutltiple key benefits in DevOps:

* Higher quality:Automated tests and deployments catch errors earlier, reduce human error, and ensure consistency.

* Faster recovery:Automated monitoring and remediation help restore services quickly after ncidents.

* Other options either decrease quality, increase errors, or make releases less predictable-contradicting DevOps goals.
Extract-style reference:

"Automation reduces errors, increases quality, accelerates lead time, and shortens recovery by ensuring repeatable, reliable
processes."

-DevOps Handbook

PeopleCert DevOps Foundation v3.6:Automation is a pillar of DevOps, referenced throughout the syllabus as a key driver for speed
and reliability.

NEW QUESTION # 36
Which of the following MOST accurately describes DevOps?

A. A team

B. A cultural and professional movement
C. A methodology

D. A standard

Answer: B

Explanation:
DevOps is not simply a team, methodology, or standard. The PeopleCert DevOps Foundation v3.6 materials define DevOps as a
"cultural and professional movement" that stresses communication, collaboration, integration, and automation to improve workflow



between software developers and IT operations professionals. The cultural transformation is findamental, emphasizing shared
responsibilities, breaking down silos, and fostering continuous improvenment.
Reference:DevOps Foundation v3.6 syllabus section 1.1; State of DevOps Report; "The Phoenix Project".

NEW QUESTION # 37

Work hard and practice with our Peoplecert DevOps-Foundation dumps till you are confident to pass the Peoplecert DevOps-
Foundation exam. And that too with flying colors and achieving the PeopleCert DevOps Foundationv3.6Exam certification on the
first attempt. You will identify both your strengths and shortcomings when you utilize Peoplecert DevOps-Foundation Practice Exam
software.
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