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einschlieBlich Projektinitiation, Planung, Ausfiihrung, Uberwachung und Kontrolle sowie Projektverschluss.
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ExamFragen bieten die besten Lernhilfe fir CompTIA PK0-005 Priifungen und auch aktualisieren immer die Priifungsunterlagen.

Die CompTIA Project+ Zertifizierungspriifing deckt eine breite Palette von Themen im Projektmanagement ab, einschlieSlich
Projektumfang, Zeitmanagement, Kostenmanagement, Stakeholdermanagement, Kommunikationsmanagement, Risikomanagement,
Qualitdtsmanagement und Beschaffingsmanagement. Kandidaten, die die Priifing bestehen, zeigen ihre Fahigkeit, Projekte effektiv
7 managen, mit Stakeholdern zu kommunizieren und Projekte innerhalb des vorgegebenen Umfangs, der Zeit und des Budgets zu
liefern.

CompTIA Project+ Certification Exam PK0-005 Priifungsfragen mit
Losungen (Q27-Q32):

27. Frage
An existing application that is highly utilized by clients is moving to a new release. Which of the following environments contains this
application?

A. Production
B. Development
C. Testing
D.QA

Antwort: A

Begrindung;

This is where an existing application that is highly utilized by clients is moving to a new release, as it involves deploying and operating
it in a live environment. References = CompTIA Project+ Study Guidel, Chapter 4:

Project Environments

28. Frage

A project manager is assigned an initiative in a highly regulated industry that requires employees to safeguard
certain pieces of PIl. Which of the following is the best approach for the project manager to keep the
mformation confidential?

A. Encryption

B. Password protection

C. Muttifactor authentication
D. Quality assurance

Antwort: A

Begrindung;

Encryption is the process of transforming data into an unreadable format that can only be accessed by
authorized parties who have the decryption key. Encryption is the best approach for the project manager to
keep the PII confidential, as it protects the data from unauthorized access during storage and transmission12.

29. Frage
A project manager realizes that a project will not be completed on time due to resource constraints. Which of the following actions
should the project manager take NEXT?

A. Trigger the contingency plan and commumnicate with the stakeholders.

B. Transfer the risk by hiring a new vendor who was successful on a previous project.
C. Set up an escalation meeting with the sponsor.

D. Work with the functional managers to create a work-around.

E. Submit a change request to the change control board.

Antwort: E

Begriindung;
Explanation
Submit a change request to the change control board. The project manager should submit a change request to the change control
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board (CCB) if they realize that the project will not be completed on time due to resource constraints. A change request is a formal
proposal to modify any aspect of the project, such as scope, schedule, cost, quality, or resources. A change request must be
submitted to the CCB, which is a group of stakeholders who are authorized to review and approve changes. Submitting a change
request can help to document the impact of the resource constraints on the project and seek approval for any corrective actions or
preventive actions12

30. Frage

Two teammembers have a minor disagreement on how a task should be performed. The project manager plans to meet with the
team members to discuss the matter. Which of the following techniques should the project manager use to emphasize the areas of
agreement and downplay the opposing views?

A. Smoothing

B. Forcing

C. Compromising
D. Collaborating

Antwort: A

Begrindung;

Smoothing is a conflict resolution technique that involves mmimizing or ignoring the differences between the parties and focusing on
the common interests or goals1. It is often used when the conflict is not very important or when there is a need to maintain harmony
and relationships2. By using smoothing, the project manager can reduce the tension and stress caused by the disagreement and
encourage the teammembers to cooperate and work together. Smoothing is different from compromising, which mvolves finding a
middle ground or a trade-off that partially satisfies both parties; forcing, which involves imposing one's own solution or decision on
the other party; and collaborating, which involves finding a win-win solution that fully satisfies both parties3. Reference = CompTIA
Project+ PK0-005 Certification Study Guide, Chapter 10: Executing Projects Part 1, page 297; A Quick Guide to Resource
Smoothing: Definition, Benefits, and Process, Conflict Resolution Techniques section; Resource Smoothing: How To Use In Project
Management | Hive, Smoothing section.

31. Frage
Which of the following can be used to determine whether a sample product is within an acceptable range?

A. Control chart

B. Fishbone diagram
C. Scatter diagram
D. Velocity chart

Antwort: A

Begriindung;

A control chart is a graphical tool that displays the variation of a process over time and compares it to predetermined control limits.
It can be used to determine whether a sample product is within an acceptable range by checking if the sample values fall within the
upper and lower control limits, which indicate the expected variation of the process. Ifthe sample values are outside the control limits
or show a non-random pattern, it indicates that the process is out of control and there may be some assignable causes of variation
that need to be mvestigated and corrected. References = CompTIA Projectt Study Guide: Exam PK0-005, 3rd Edition, Chapter 8:
Quality Management1; ConpTIA Project+ Certification Study Guide, 3rd Edition, Chapter 8: Quality Management2
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