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(Q225-Q230):

H #225
Which is a purpose of a lessons log?

¢ A To record any lessons that are raised in checkpoint reports
¢ B. To escalate lessons to the project board

e C. To raise improvemments with project assurance

¢ D. To document that corrective action is being taken

Ef: A

fEEL:
Reference https://mplaza. pmyprince2-lessons-log-template/

R #226
What process ensures focus on the delivery of a stage's products and avoids uncontrolled change?

A. Directing a Project

B. Controlling a Stage

C. Starting up a Project

D. Managing a Stage Boundary

IEf#: B

R #227
Which of the following can be done to control the size of the Project Board on a project that involves muiltiple users and suppliers?

A. Create user and supplier groups

B. Appoint corporate quality assurance to perform the Project Assurance role for all members of the Project Board

C. Create a separate Project Board to manage the supplier elements of the project

D. Create multiple smaller Project Boards during the process of Starting up a Project, one for each of the project's stages.

IEf#E: A

fif .-
Section: Volume A

B R #228

Which are reasons for a benefits management approach?
1. To state how improvements will be measured

2. To confirm that the benefits are realized

3. To estimate the costs of improvement


https://www.passtest.jp/PRINCE2Foundation-exam.html

4. To define the reason for delivering the improvement

e A 3and4
e B.1land2
e C.2and3
e D land4

Ef#: D

fiR e«

The Benefits Management Approach in PRINCE?2 is designed to outline how and when the improvements (benefits) delivered by the
project will be measured and to define the reason for delivering these improvements. This approach ensures that there is a clear
understanding of the project's intended outcomes and how these will contribute to the organization's objectives, thereby justifying the
project's existence and ongoing investment.

PRINCE2 Foundation Manual

M #229
What needs to be in place to ensure effective issue and change control?

A. Configuration management system
B. Information needs for stakeholders

C. Quality planning
D. Manage by exception

Ef: A

B #230
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