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B #17
What role has a focus on designing benefit measures within a programme to track business performance against targets?

A. Business Change Manager
B. Programme Manager

C. Benefits Realization Manager
D. Senior Responsible Owner
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HPE#18
Which statement about the 'lead with purpose' principle is CORRECT?

e A It reinforces the need for the programme's vision and organizational priority to be clear
¢ B. It addresses conflicting and changing organizational objectives and strategy

e C. It focuses on the timing of the work aligned with other key events or objectives

¢ D. It blends the right mix of capabilities, at the right time, to achieve outcomes of benefit
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Comprehensive and Detailed Explanation From Exact Extract:

The principle "Lead with purpose" emphasizes the importance of a clear, inspiring vision that guides decision- making and motivates
stakeholders.

MSP Foundation, 5th Edition explains:

"A clear and compelling purpose gives meaning to the programme, aligning leadership, decision-making and stakeholder
engagement." Therefore, D is the correct answer.

B #19
Which describes an external factor that influences a programme?

A. The defined strategy for capturing and sharing knowledge

B. Existing ways of working embedded in business as usual activities
C. The lifecycle and delivery mode selected for each project

D. Changes in the behaviours of an organization's competitors
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B #20
Which process ensures that all facts are available when they are required by the programme board?

A. Plan progressive delivery
B. Design the outcomes

C. Evaluate new information
D. Close the programme
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" #21

Which of the following statements about a vision-led programme is true?
1. Tends to be top down in approach, with cross flinctional implications
2. Evolves from concurrent projects

A. Only 2 is true
B. Neither 1 or 2 is true
C. Both 1 and 2 are true
D. Only 1 is true
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