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TestPassKing provides one of the most comprehensive and high-quality SAP Certified Associate - Positioning SAP Business
Transformation Management Solutions Exam Questions. We cut through the nonsense and made SAP Certified Associate -
Positioning SAP Business Transformation Management Solutions exam preparation useful, to get your SAP Certified Associate -
Positioning SAP Business Transformation Management Solutions certification on the first try. Our SAP Certified Associate -
Positioning SAP Business Transformation Management Solutions C-BCBTM-2509 Questions include real-world questions that will
help you learn the fundamentals of the topic not only for the SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions C-BCBTM-2509 exam but also for your future profession.

SAP C-BCBTM-2509 Exam Syllabus Topics:

Topic Details

Topic 1

Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the fundamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
innovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
industries.

Topic 2

Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption
Specialists and covers the role of WalkMe within the SAP ecosystem. It focuses on how WalkMe
enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.

Topic 3

Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.
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Topic 4

Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanIX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systems.

>> C-BCBTM-2509 Test Questions Fee <<

Pass Guaranteed Quiz 2026 SAP C-BCBTM-2509 Marvelous Test Questions
Fee
Our C-BCBTM-2509 exam cram is famous for instant access to download, and you can receive the downloading link and
password within ten minutes, so that you can start your practice as early as possible. Furthermore, C-BCBTM-2509 exam dump
are high-quality, since we have experienced professionals to edit and verify them. We offer you free demo for you to have a try
before buying C-BCBTM-2509 Exam Braindumps, so that you can have a deeper understanding of what you are going to buy. You
can enjoy free update for one year for C-BCBTM-2509 exam dumps, and the update version for C-BCBTM-2509 exam dumps
will be sent to your email automatically.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q18-Q23):
NEW QUESTION # 18 
What makes SAP Signavio and SAP LeanIX a powerful combination?
(Note: There are 2 correct answers to this question.)

A. They help our customers understand the important aspects of a transformation: processes, people, systems, and
applications.
B. Both solutions focus on transforming businesses from a current state to a future state.
C. We can help our customers lay off 20 to 30 percent of their workforce and therefore reduce costs tremendously.
D. We can reduce the time for financial reporting by 70% on average.

Answer: A,B

Explanation:
The integration of SAP Signavio and SAP LeanIX provides a complete business and IT transformation view, connecting processes
and enterprise architecture to enable end-to-end transparency and alignment.
"The combination of SAP Signavio and SAP LeanIX helps organizations understand how their business processes and IT
landscapes interact, ensuring seamless transformation from the current to the target state." Reference:
Transforming from Current to Future State (Answer A):
SAP Signavio focuses on business process transformation, while SAP LeanIX manages IT architecture and application landscapes.
Together, they help organizations move from as-is to to-be states with data-driven clarity.
"Both solutions support transformation by mapping the current state of processes and technology and defining the future state to align
with business goals." Understanding Processes, People, Systems, and Applications (Answer B):
The combined solution helps organizations identify interdependencies between business processes, IT systems, and people, a critical
factor for successful digital transformation.
"SAP Signavio and LeanIX provide 360-degree visibility into the transformation landscape - processes, systems, and people - to
drive coordinated change." Incorrect Options:
C: Workforce reduction is not an SAP transformation objective.
D: Financial reporting speed is not the focus of these tools.
Verified Correct Answers: A and B.

NEW QUESTION # 19 
What are typical challenges SAP customers face in an ERP transformation?
(Note: There are 3 correct answers to this question.)

https://www.testpassking.com/C-BCBTM-2509-exam-testking-pass.html
https://www.practicevce.com/SAP/C-BCBTM-2509-practice-exam-dumps.html


A. Inability to generate financial reports due to a lack of data analytics capabilities
B. Lack of transparency into processes and system landscapes
C. Alignment between business and IT
D. Not knowing how and where to start their transformation journey
E. Significant reduction in product quality

Answer: B,C,D

Explanation:
According to SAP's Business Transformation Management (BTM²) and SAP Signavio Transformation Framework, the most
common ERP transformation challenges are strategic alignment, starting complexity, and lack of visibility across business and IT
landscapes.
"Organizations often face difficulties with aligning business and IT, defining where to start transformation efforts, and gaining
transparency across processes and systems." Reference:
A - Alignment between Business and IT:
Misalignment leads to inconsistent objectives between operations and technology strategy.
"Achieving alignment between IT capabilities and business goals remains one of the biggest barriers to transformation." B - Not
Knowing Where to Start:
Many organizations lack clarity on prioritization and readiness assessment.
"Determining the starting point and sequencing of transformation steps is a recurring challenge in ERP modernization projects." C -
Lack of Transparency:
Without visibility into existing processes, companies struggle to identify inefficiencies or dependencies.
"Insufficient transparency across processes and system landscapes hinders effective transformation planning and execution."
Incorrect Options:
D: Financial reporting challenges are typically ERP operational issues, not transformation barriers.
E: Product quality reduction is not a standard ERP transformation issue.
Verified Correct Answers: A, B, and C.

NEW QUESTION # 20 
Of the following options, which technologies does SAP provide to help organizations transform?

A. SAP Signavio and SAP LeanIX solutions
B. SAP Sales and SAP HR
C. SAP ERP and SAP CRM
D. SAP Finance and SAP Marketing

Answer: A

Explanation:
SAP enables digital transformation primarily through its Business Transformation Management (BTM) portfolio, led by SAP
Signavio and SAP LeanIX. These technologies give organizations the tools to visualize, plan, and manage transformation initiatives
effectively.
"SAP helps organizations accelerate transformation with SAP Signavio for business process transformation and SAP LeanIX for
enterprise architecture and technology management." Reference:
SAP Signavio enables business process analysis, mining, and optimization, while SAP LeanIX supports enterprise architecture,
application portfolio management, and technology risk compliance - together offering full visibility from business to IT.
"The combination of SAP Signavio and SAP LeanIX forms the backbone of SAP's transformation offerings, aligning business
process improvements with IT landscape modernization." Incorrect Options:
A, B, and C refer to standard ERP or LOB modules, not transformation-focused solutions.
Verified Correct answer: D: SAP Signavio and SAP LeanIX solutions.

NEW QUESTION # 21 
What benefit does the combined WalkMe-SAP solution offer to enterprises?

A. Enhanced physical supply chain management
B. Lower software maintenance costs
C. Increased hiring efficiency
D. Streamlined user adoption and seamless process integration



Answer: D

Explanation:
The partnership between SAP and WalkMe integrates WalkMe's Digital Adoption Platform (DAP) directly into SAP applications
(such as SAP S/4HANA, SAP SuccessFactors, and SAP Ariba) to improve user engagement and digital process execution.
"The combined SAP-WalkMe solution helps organizations streamline user adoption and simplify process integration, ensuring users
can easily navigate SAP systems and execute digital workflows correctly." Reference:
This integration provides contextual, real-time assistance to users within SAP interfaces, enabling faster onboarding, fewer errors,
and improved productivity - all critical for successful transformation under the SAP Business Transformation Management (BTM)
framework.
"WalkMe for SAP reduces complexity by guiding users in real time, supporting end-to-end process integration, and driving adoption
across the SAP ecosystem." Incorrect Options:
A: Lower maintenance costs are a secondary effect, not the core benefit.
B: WalkMe is not a hiring solution.
D: It does not manage supply chains directly.
Verified Correct answer: C: Streamlined user adoption and seamless process integration.

NEW QUESTION # 22 
How does the integration between SAP Signavio and SAP LeanIX enhance IT and business alignment?

A. Business processes are directly controlled by SAP LeanIX applications.
B. Integration solely enhances reporting capabilities.
C. The tools only provide visualization without actionable insights.
D. The integration allows linking of business applications to business processes.

Answer: D

Explanation:
The integration between SAP Signavio and SAP LeanIX provides a unified view of business and IT, allowing companies to connect
business processes (Signavio) with IT applications and systems (LeanIX). This integration bridges operational and architectural
perspectives, ensuring full alignment between business goals and IT capabilities.
"Through the SAP Signavio and SAP LeanIX integration, organizations can link business processes to supporting IT applications,
creating a shared view that strengthens IT-business alignment." Reference:
This integration supports transformation governance by combining process intelligence (what the business does) with enterprise
architecture insights (how IT supports it).
"SAP enables enterprises to visualize dependencies between processes and applications, ensuring coordinated decision-making and
improved transformation outcomes." Incorrect Options:
A: Reporting is a secondary feature; integration focuses on alignment, not reporting alone.
B: Both tools provide actionable insights via analytics and process intelligence.
C: LeanIX does not "control" processes; it maps IT dependencies and applications.
Verified Correct answer: D: The integration allows linking of business applications to business processes.

NEW QUESTION # 23
......
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