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TestkingPDF is within your reach to obtain the top-rated Scrum PSM-I Exam Questions. And it guarantees that you will pass the
PSM-I certification exam on the maiden attempt. Several aspiring candidates have already heard about the prestigious Professional
Scrum Master I PSM-I Certification. But the real problem they face is their inability to find trustworthy, updated, and relevant
Professional Scrum Master I PSM-I exam practice tests that can assist them.

Scrum PSM-I certification exam is a globally recognized certification that validates an individual's knowledge and expertise in the
Scrum framework. Professional Scrum Master I certification exam is designed to assess the candidate's understanding of Scrum
values, principles, and practices. Professional Scrum Master I certification is ideal for individuals who want to become a Certified
Scrum Master and lead Scrum teams effectively.

Scrum PSM-I (Professional Scrum Master I) Certification Exam is a popular certification exam for individuals who want to
demonstrate their knowledge and understanding of the Scrum framework. Scrum is an agile methodology that is used in project
management to help teams deliver high-quality products in a timely and efficient manner. The PSM-I certification is designed to
validate the skills and knowledge of professionals who work with Scrum.
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Whereas the Professional Scrum Master I (PSM-I) PDF dumps file offered by the TestkingPDF is simply a collection of real
Professional Scrum Master I (PSM-I) exam questions that prepare you quickly for the final PSM-I certification exam. Choose the
right TestkingPDF PSM-I Exam Questions formats and start this journey as soon as possible and become a certified Scrum PSM-I
exam expert. Best of luck in exams and career!!

Scrum Professional Scrum Master I Sample Questions (Q50-Q55):
NEW QUESTION # 50 
What is the accountability of the Product Owner during Sprint 0? (Choose the best answer.)

A. Make sure enough Product Backlog items are refined to fill the first 3 Sprints.
B. Determine the composition of the Development Teams so they have the capacity to deliver the completed forecast.
C. There is no such thing as Sprint 0.
D. Gathering, eliciting, and analyzing the requirements that will be inserted into the Product Backlog.
E. Make the complete project plan to commit date, budget, and scope to the stakeholders.

Answer: C

Explanation:
There is no such thing as Sprint 0 in Scrum, as stated in [7]: "Sprint 0 is a term used by some people who use Scrum to describe an
initial period before starting Sprints where they do some upfront planning or analysis. However, this is not part of Scrum and
contradicts its principles of empirical process control, iterative delivery, and responding to change."

NEW QUESTION # 51 
At the seventh Sprint Review, the stakeholders are disappointed and angry. They have determined that the product or system being
built will not meet their needs and will cost more than they are willing to spend. What factors likely led to this? (Choose two.)

A. The Product Owner has not been keeping the stakeholders aware of the progress of the project.
B. The stakeholders haven't been using the Sprint Reviews to inspect and evaluate progress.
C. The Project Management Office (PMO) has not been engaged adequately.
D. The stakeholders were not allowed to enter the development area.

Answer: A,C

NEW QUESTION # 52 
Why does the Product Owner want the Development Team to adhere to its definition of "Done"?

A. To be able to reprimand the team when they don't meet their velocity goal for the Sprint.
B. To know what the team will deliver over the next three Sprints.
C. To predict the team's productivity over time.
D. To have complete transparency into what has been done at the end of each Sprint.

Answer: D

Explanation:
According to the Scrum Guide1, the definition of "Done" is a formal description of the state of the Increment when it meets the
quality measures required for the product. The definition guides the Development Team in creating a "Done" Increment. The
definition of "Done" is created by the development organization (or Development Team if none is available from the development
organization). The definition of "Done" may vary significantly per Scrum Team, depending on the context. One aspect of Scrum
Teams inspecting how they work toward their Product Goal is that they improve their definition of "Done" over time. Therefore, one
reason why the Product Owner wants the Development Team to adhere to its definition of "Done" is to have complete transparency
into what has been done at the end of each Sprint.

NEW QUESTION # 53 
Choose two responsibilities of a self-organizing Development Team. (Choose the best two answers.)

A. Reorder the Product Backlog.
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B. Increase velocity.
C. Do the work planned in the Sprint Backlog.
D. Report daily progress to stakeholders.
E. Pull Product Backlog items for the Sprint.

Answer: C,E

NEW QUESTION # 54 
When is it most appropriate for a Development Team to change the definition of "Done"?

A. During the Sprint Retrospective.
B. Prior to starting a new project.
C. During Spring Planning.
D. Prior to starting a new Sprint.

Answer: A

NEW QUESTION # 55
......
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