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design with the latest technologies applied.

If you are worry about the coming CASPO-001 study materials, our study materials will help you solve your problem. In order to
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You can install and use Actual4test GAQM CASPO-001 exam dumps formats easily and start Certified Agile Scrum Product
Owner (CASPO) exam preparation right now. The Actual4test CASPO-001 desktop practice test software and web-based
practice test software both are the mock CASPO-001 exam that stimulates the actual exam format and content. With the
Actual4test CASPO-001 Exam Questions you will get to understand CASPO-001 exam structure, difficulty level, and time
constraints. Get any Actual4test Certified Agile Scrum Product Owner (CASPO) exam questions format and start GAQM
CASPO-001 exam preparation today.

The CASPO-001 Certification Exam is recognized globally and is highly valued by employers. It demonstrates that the candidate
has a deep understanding of agile product management principles and practices, and is capable of delivering high-quality products in
an agile environment. Certified professionals are in high demand and can expect to earn higher salaries and have better career
opportunities than their non-certified peers.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q54-Q59):
NEW QUESTION # 54 
As the Sprint Planning meeting progresses, the Developers see that the workload is greater than they can handle. Which two are
valid actions? (Choose the best two answers)
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A. Remove or change selected Product Backlog items.
B. Cancel the Sprint.
C. The Developers work overtime during this Sprint.
D. The Developers ensure that the Product Owner is aware, start the Sprint, and monitor progress.
E. Recruit additional Developers before the work can begin.

Answer: A,D

Explanation:
TheScrum Guideallows the Sprint Backlog to be adjusted during Sprint Planning if the Developers realize the scope exceeds
capacity: "If the work turns out to be different than they expected, they collaborate with the Product Owner to negotiate the scope of
the Sprint Backlog within the Sprint."
* D:Removing or changing items is valid to align with capacity while preserving the Sprint Goal.

NEW QUESTION # 55 
Which two statements explain why the Definition of "Done" is important to the Product Owner? (Choose the best two answers)

A. It identifies undone work that can be addressed in a separate Sprint.
B. It assures the Increment reviewed at the Sprint Review is usable so the Product Owner may choose to release it.
C. It helps the Product Owner track the open work during a Sprint.
D. It creates transparency regarding progress within the Scrum Team.

Answer: B,D

Explanation:
The Definition of "Done" ensures quality and usability, critical for the Product Owner's value delivery:
* A:Per theScrum Guide, a "Done" Increment is usable, enabling the Product Owner to decide on releases at the Sprint Review.

NEW QUESTION # 56 
If the Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the
best answer)

A. Escalate to senior management
B. Cancel Scrum until a better Product Owner is identified
C. Coach the Product Owner on the values and benefits of Scrum and incremental delivery

Answer: C

Explanation:
The Scrum Master serves the Product Owner by fostering Scrum adoption: "The Scrum Master serves the Product Owner in
several ways, including... Helping find techniques for effective Product Goal definition and Product Backlog management." If
collaboration is lacking, coaching (C) aligns with this role, emphasizing Scrum's collaborative nature and incremental value delivery.
* A:Escalation bypasses the Scrum Master's responsibility to resolve issues.

NEW QUESTION # 57 
What is a Product Backlog? (Choose the best answer)

A. It is a detailed list of functionalities from which the Developers draw items, to be complemented by a separate Technology
Backlog managed by the Developers.
B. It is a formally approved list of requirements to be implemented over a set period.
C. It is a list of references to Use Case documents that are stored in a central repository. The references should be viewable
and clickable by anybody to enhance transparency.
D. It is a living artifact of product requirements that exists and evolves as long as a product exists.

Answer: D

Explanation:
The Product Backlog is dynamic and evolves with the product. TheScrum Guidedefines it as: "The Product Backlog is an emergent,



ordered list of what is needed to improve the product." Option A captures its living, evolving nature.
* B:"Formally approved" and "set period" suggest rigidity, unlike Scrum's adaptability.
* C:A separate "Technology Backlog" isn't in Scrum; all work is in one backlog.

NEW QUESTION # 58 
What are two typical activities for a Product Owner in a Sprint? (Choose the best two answers)

A. Create financial reporting upon the spent hours reported by the Developers.
B. Attend every Daily Scrum to answer functional questions on the discussed Sprint Backlog items.
C. Update the work plan for the Developers on a daily basis.
D. Work with the Developers on Product Backlog refinement.
E. Collaborate with stakeholders, user communities, and product managers.

Answer: D,E

Explanation:
The Product Owner's role during a Sprint centers on maximizing value through Product Backlog management and stakeholder
engagement, as outlined in theScrum Guide.
* C:Refinement is a key activity: "The Product Owner may do the above work [Product Backlog management], or may delegate the
responsibility to others. Regardless, the Product Owner remains accountable." Collaborating with Developers ensures items are clear
and "Ready."
* E:Stakeholder collaboration is critical: "The Product Owner is also accountable for effective Product Backlog management, which
includes... representing the needs of many stakeholders in the Product Backlog."
* A:Attending every Daily Scrum isn't typical; it's the Developers' event, and the Product Owner attends only if needed.
* B:The Developers manage their work plan (Sprint Backlog); the Product Owner doesn't update it.

NEW QUESTION # 59
......
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