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Peoplecert MSP Foundation Exam (5th Edition) Sample Questions (Q60-
Q65):
NEW QUESTION # 60 
Which document identifies activities to give confidence to stakeholders about how programme risks are managed?

A. Stakeholder engagement and communications plan
B. Financial plan
C. Benefits realization plan
D. Assurance plan

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The assurance plan outlines the activities that provide stakeholders with confidence that risks are identified, evaluated, and managed
properly. It supports the "assurance" theme and includes information about the timing, scope, and responsibilities for assurance
activities.
MSP Foundation, 5th Edition explains:
"The assurance plan includes the schedule and scope of assurance activities to ensure stakeholders are confident that risk and
controls are effectively managed." Thus, A is correct.

NEW QUESTION # 61 
Which term is used to describe the amount of risk the investing organization(s) is willing to accept in pursuing the benefits of the
programme?

A. Risk appetite
B. Risk universe
C. Benefits map
D. Benefit profile

Answer: A

NEW QUESTION # 62 
During which process would corrective action be taken to keep the programme on track?

A. Plan progressive delivery
B. Deliver the capabilities
C. Evaluate new information
D. Embed the outcomes

Answer: C

NEW QUESTION # 63 
What provides a visual representation of risk aggregations and interdependencies?

A. Risk management framework
B. Summary risk profile
C. Probability impact grid
D. Risk register

Answer: C

NEW QUESTION # 64 
Which document answers the questions of 'who', 'when', and 'how' to deliver the outcomes of benefit?



A. Programme strategy
B. Programme organization structure
C. Programme registers
D. Programme plan

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The programme plan provides the integrated view of how the programme will achieve its outcomes, specifying roles (who), timelines
(when), and approach (how).
MSP Foundation, 5th Edition defines:
"The programme plan sets out the schedule, resources, and governance to achieve delivery of capabilities and realization of benefits."
Therefore, the correct answer is B.
-

NEW QUESTION # 65
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