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HH #104
Which risk response would NOT be appropriate when the risk exposure exceeds the programme's risk tolerance threshold?

e A Transfer
e B. Accept
e C. Avoid

e D. Reduce
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Comprehensive and Detailed Explanation From Exact Extract:

"Accepting” a risk means taking no action to modify it, which may only be appropriate when the exposure is within the defined risk
tolerance. Ifa risk exceeds tolerance, an active response (such as avoid, reduce, or transfer) is required.

MSP Foundation, 5th Edition explains:

"Acceptance is only appropriate when the risk is within the defined appetite and tolerance levels." Therefore, option A is correct-it
would NOT be appropriate above tolerance threshold.

M #105
‘Which section of the programire strategy defines the organization structure?

A. Governance approach
B. Delivery approach

C. Design approach

D. Assurance approach

EfE: A

E I #106

Identify the missing word in the following sentence:

"Assurance provides transparency and confidence to the sponsoring group that the programme will meet its objectives by focusing
activities on the most [?] aspects of the programime."

A. Risky

B. Expensive
C. Beneficial
D. Important

EfE: A

R #107
Which process ensures that the organization continues to focus on benefits once the work has been completed?

e A. Plan progressive delivery
e B. Embed the outcomes

e C. Deliver the capabilities

¢ D. Close the programme
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Comprehensive and Detailed Explanation From Exact Extract:

The "Embed the Outcomes" process ensures that the investing organization(s) adopts the new capabilities into operations and
continues to realize and measure benefits after delivery.

MSP Foundation, 5th Edition states:

"This process ensures that outcomes are embedded and that appropriate controls are put in place so that benefits realization
continues nto business as usual." Therefore, option C is correct.

M #108
‘Which document is updated throughout the programme when new information on benefits and risks becomes available?

e A, Information Management Plan



¢ B. Business Case
¢ C. Benefits Management Strategy
¢ D. Programe Brief

EfE: A
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