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AACE International Planning & Scheduling Professional (PSP) Exam AACE-
PSP Priifungsfragen mit Losungen (Q56-Q61):

56. Frage
The primary determination of schedule detail is:

¢ A. The number of subcontractors working on a work package
¢ B. The frequency of update periods

e (. The contract specifications

e D. The staffing of planners and schedulers

Antwort: C

57. Frage
Why does activity 11001 not show successor activities?



Logic Normal Schedule Crashed Schedule
o Succ. Rel. | Lag | Days | Direct Days | Direct
D Activity Costs Costs
T General 11001 | FF 1072 | 53,080,000 | 510 $2,502,900
Conditions
Preliminary Civil 1000 sS 85 $563,000 67 $728,000
1001 Work 2001 FS
7001 FS
River Diversion 2002 FS 92 $150,000 75 $190,000
2001
Stage 1
River Diversion 2003 FS 33 $25,000 28 35,000
2002
Stage 2
S River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
_— River Diversion to | 3001 FS 38 596,000 38 596,000
Pipeline 7001 FS
4001 5% 15 | 30 $482,000 100 $515,000
’ 4001 FF 15
3001 :;?vatmn, Dam 5001 55 65 }
5001 FF 65
7001 FS
5001 |ss |45 | 152 /| 5608000 118 | $692,000
4001 ;:fﬁ::;;ﬂn* 5001 FF 45
95001 FS
e Drill and Grout 6001 FS 102 $637,000 92 $650,000
Dam Site
Rock Fill: to 6002 FS 140 51,352,000 | 105 51,470,000
6001 :
elevation 25
Rock Fill: to 6003 FS 115 59 ( N I
Fei elevation 38 A @ -
2001 FS 65 | 152 51
Rock Fill: to 9002 |ss |65 a1
a0 elevation S0 9002 FF b4
9003 FS
11001 | FS 43 $180,000 38 $205,000
7001 Permanent Roads 2004 £s
Valve House 5004 FS 28 $28,000 22 $36,000
8001
Embankment
. 11001 | Fs 175 61,120,000 | 155 $1,305,000
S o e
9003 FS
2002 Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
Facing = Concrete | 9005 FS
5008 Inlet Tower - 9005 FS 7 70 $275,000 65 $295,000
Concrete 10f 2
B Valve House — 10002 | FS 7 72 $245,000 66 $265,000
Concrete
Inlet Tower = 10001 | Fs 7 35 £28,000 35 $28,000
9005
Concrete 20f 2
Inlet Tower— 11001 | Fs 25 $147,000 25 $147,000
10001
Complete
Valve House = 10001 FS 2 S132.000 23 £133.000
e A. The early finish and late finish are circular
e B. It is the penultimate work required for the project
e C. Itis the final activity for the required work for the project
e D. The scheduler forgot to add the successor activities
Antwort: C
Begrindung:

* Activity 11001 Characteristics:

Activity 11001 (Spillway - Concrete) is logically defined as the final activity in the project.

Final activities in a project typically do not have successor activities since they signify project completion.

* Exclusion of Other Options:

Option A: Circular logic does not apply since the scheduling logic is linear and follows standard precedence diagramming methods.
Option B: Activity 11001 is not penultimate but the final activity.

Option C: The scheduler’s error is highly unlikely in a controlled environment following PSP principles.

* Verification with PSP Guidelines:



The PSP Study Guide explains that final activities represent the culmination of a project's logical sequence and typically lack
successors (Ref: PSP Study Guide, Chapter 2A: Logical Sequencing).

58. Frage
The Organizational Breakdown Structure (OBS) is a hierarchical structure that does NOT include which of the following:

A. sub-subcontractors
B. stakeholders

C. project director

D. subcontractors

Antwort: B

59. Frage
The sum of all budgets for work scheduled to be accomplished within a given time period is the

A. Budget at conmpletion (BAC)

B. Budgeted cost of work performed (BCWP)
C. Estimate at completion (EAC)

D. Budgeted cost of work scheduled (BCWS)

Antwort: A

60. Frage
Using the normal schedule, what is the owner's total cost of the project?

A. S13.102.900
B. S12.953.600
C. $12.990.000
D. S13.990.600

Antwort: B
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