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R RE #132
According to PRINCE2, which characteristic is necessary for an effective project board?

e A. Anability to delegate
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¢ B. A 'problemsolving approach
e C. Anattention to detail
¢ D. A calm management style

BER: A

i RE B«
Explanation
Reference https://www.prince2primer.conyproject-board/

i RE #133
Which of the following describes a use of a Configuration Item Record?

A. Record the reporting requirements for the Work Package

B. Record the change in a product's status

C. Identify the techniques and procedures required within the Work Package
D. Define the identification scheme to be applied to the project

ZX: B

R RE #134
What takes place during the Closing a Project process?

A. The post-project benefits reviews are performed

B. Ownership of the project's products is transferred to the customer
C. An End Stage Report is prepared for the final stage

D. The project closure notification is reviewed and approved

EX: B

fRREER A -
Section: Volume A

PRI #135
Which characteristic of a project reflects that there are different perspectives and motivations for customers and suppliers?

A. Risk

B. Unique

C. Cross-functional
D. Change

ER: C

fEREER A«
Topic 2, Volume B

PR #136
Which statement about the Directing a Project process is true?

A. Covers the day-to-day activities of the Project Manager

B. Begins on completion of the Initiating a Project process

C. Provides a mechanism for the Project Board to assure that there is continued business justification
D. Ensures there are regular progress meetings

ER: C
i RE S «



The Directing a Project process in PRINCE2 provides the Project Board with a mechanism to ensure there is continued business
Justification for the project throughout its lifecycle. This process is crucial for maintaining the project's alignment with organizational
objectives and for making decisions at key points such as stage boundaries. References: PRINCE2 Foundation official
documentation and study materials.
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