
Test EXIN CDFOM Testking, CDFOM Latest Exam Cost

365 days free upgrades are provided by EXIN CDFOM exam dumps you purchased change. To avoid confusion, get the EXIN
CDFOM practice exam and start studying. To guarantee success on the first try, subject matter experts have created all of the
EXIN CDFOM Exam Material.

EXIN CDFOM Exam Syllabus Topics:

Topic Details

Topic 1
Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
policies, training, Permit to Work systems, PPE, emergency preparedness, and safety audits.

Topic 2
Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
and disaster recovery preparedness.
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Topic 3

Monitoring
Reporting
Control: Addresses performance oversight through monitoring, escalation procedures, reporting, and trend
analysis.

Topic 4
Environmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
management, and renewable energy integration.

Topic 5
Project Management: Covers project execution including management principles, organizational structures,
and project phases.

Topic 6
Managing Physical Security: Deals with facility protection through security policies, staff management,
incident handling, and security audits.

Topic 7
Service Level Management: Covers creating and managing service agreements, including SLAs with
measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement
processes.

Topic 8
The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
management, performance management, training, career development, and succession planning.
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EXIN Certified Data Center Facilities Operations Manager Sample
Questions (Q41-Q46):
NEW QUESTION # 41 
During lock-out/tag-out, which of the below is the most recommended procedure?

A. Operator locking out the equipment and the safety manager removing the lock-out
B. Operator locking out the equipment and the facilities manager removing the lock-out
C. Operator locking out the equipment and another operator removing the lock-out
D. Operator locking out the equipment and the same operator removing the lock-out

Answer: D

Explanation:
In the EPI Facilities Operations Manager body of knowledge, theLock-Out/Tag-Out (LOTO)procedure is a mandatory safety
control to ensure that electrical or mechanical equipment cannot be energized while work is being performed. A core principle
emphasized in EPI safety training is:
"The person who applies the lock must be the same person who removes it." This aligns with international best practices for
occupational health and safety, where LOTO ensures that the individual performing maintenance or repair has full control of the
energy isolation device.
Why this is required:
* Personal Safety ResponsibilityThe lock identifies the technician directly working on the equipment.
Only they can confirm whether work is complete and the area is safe for re-energizing.
* Risk PreventionIf someone else removes the lock (another operator, safety manager, or facilities manager), they may incorrectly
assume that the equipment is ready to be restored, which can lead to severe injury or fatality.
* Compliance With EPI Safety GuidelinesEPI emphasizes the principle of"single-person control"over hazardous energy. No
supervisor or colleague may remove another technician's lock unless a formal, documented emergency override procedure is
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followed - which isnot considered standard practice.
* Clear Accountability ChainLOTO prevents ambiguity or miscommunication. The technician who placed the lock is the only one
with full knowledge of the work status and hazards involved.
Why other options are incorrect:
* A, B, and Cviolate the fundamental LOTO rule because they involve someone other than the applying operator removing the lock.
* Oversight personnel (safety manager, facilities manager) monitor and audit the process, but they should not remove another
person's lock except under rare, emergency, escalation-approved situations.
EPI DCFOM-Aligned Reference Concepts
* LOTO must ensure the isolation device is locked and tagged by the person performing the work.
* Only the same individual may remove their own lock.
* Removal by another party is only permitted under controlled, documented emergency protocols.
* The process prevents accidental energization and protects worker safety.

NEW QUESTION # 42 
Which process is not part of the 6-step document management life cycle?

A. Provisioning
B. Creation
C. Destruction
D. Publication

Answer: A

Explanation:
EPI's document management methodology follows a6-step structured life cyclefor all controlled documentation used in a data center
(e.g., SOPs, MOPs, EOPs, safety documents, policies, maintenance procedures).
The life cycle ensures all documents remain current, controlled, traceable, and properly retired.
Thesix recognized stagesin the EPI-aligned document management life cycle are typically:
* Creation- The document is drafted and developed.
* Review- Subject matter experts verify technical correctness.
* Approval- Authorized managers approve it for release.
* Publication / Release- Document is issued for operational use under control.
* Maintenance / Updates- Regular updates and version control.
* Archival / Destruction- Retired versions are archived or securely destroyed.
Within this structure,"Provisioning" isnota recognized document life-cycle stepin EPI's DCFOM framework.
Provisioning is a term used in IT or service management (e.g., server or user provisioning) but not in document control life cycles.
Therefore,Option C (Provisioning)is the correct answer.
EPI DCFOM-Aligned Reference Concepts (Paraphrased, Not Verbatim)
* Document management requires strict version control procedures.
* The document life cycle includes creation, review, approval, publication, maintenance, and destruction
/archival.
* "Provisioning" is not part of the document lifecycle in the EPI framework.

NEW QUESTION # 43 
According to the World Economic Forum, which of the below is the largest global risk of the next decade?

A. Water scarcity
B. Earthquakes
C. Global climate change
D. Air quality in large cities

Answer: C

Explanation:
While not strictly internal to EPI's core domain (which deals with data centre operations), this question refers to the external risk
landscape, as identified by the World Economic Forum (WEF). The WEF'sGlobal Risks Report 2025shows thatenvironmental risks
dominate the 10-year horizon, with extreme weather, ecosystem collapse, and climate-related disruption ranking highest.
Specifically,global climate change(or extreme weather/climate-related events) is rated as the most severe risk over the next decade.
While water scarcity and air quality are significant, the WEF ranks climate change / extreme weather as the top long-term threat.



Therefore, optionAis the most correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Environmental sustainability forms a major component of data centre operations risk and resilience planning.
* External macro-risks such as climate change must be integrated into facility resilience, power planning, cooling design, and business
continuity strategies.

NEW QUESTION # 44 
Management wants to receive a monthly report on data center cost breakdown per business unit without transferring the actual cost
to the users.
Which model should you apply?

A. Pay back
B. Chargeback
C. Show back
D. Setback

Answer: C

Explanation:
EPI's financial management guidance distinguishes between several internal cost transparency models.
Chargebackoccurs when costs are formally billed to internal departments or customers. However, in this scenario, management
wants visibility of cost distributionwithoutmaking business units financially responsible. This aligns directly with theShow Backmodel.
Show Back is a non-billing mechanism that reports how much each business unit would hypothetically be charged if costs were
allocated proportionally. It improves cost awareness, encourages responsible consumption, and helps management understand
operational cost drivers without generating friction associated with real billing. Show Back is commonly used in organizations where
financial culture, policy constraints, or strategic choices prevent the use of formal chargeback.
Options A (Chargeback) does not meet the requirement because it transfers costs. Options C and D are not recognized cost
transparency models within EPI or general IT financial management practices.
Therefore, the most suitable model for cost transparencywithout financial transferisB - Show Back.

NEW QUESTION # 45 
The process of restoring normal service operation as quickly as possible and therefore minimizing the adverse impact on service
levels committed to by the organization to its customers, is covered by?

A. Capacity management
B. Incident management
C. Change management
D. Equipment life cycle management

Answer: B

Explanation:
Incident Management's primary objective is:
"Restore normal service as quickly as possible and minimize business impact." This aligns precisely with the scenario described.
Why other options are incorrect:
* A: Change management governs planned changes, not restoration.
* B: Capacity management ensures sufficient resources, not incident recovery.
* D: Equipment lifecycle deals with long-term asset management.
Thus,Cis correct.
EPI DCFOM-Aligned Reference Concepts (Paraphrased)
* Incident management focuses on fast service restoration and minimizing impact.
* Central to service operations and SLA protection.

NEW QUESTION # 46
......
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