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HE#17

AlpmeTrails is a company that specialises in offering tailored walking holidays The company was set up by two people, who each
own 50% of the business AlpmeTrails books hotels, transport and equipment to create bespoke holidays for AlpineTrails customers.
An agreement was recently reached with WalkNation. a national walking organisation, for AlpineTrails to provide a number of
special holidays for its members These will be branded as WalkNation Holidays AlpineTrails will be responsible for organising the
holidays but WalkNation will undertake the marketing and booking of these special holidays for its members As well as customers,
which THREE stakeholder groups are represented in this scenario?

A. Partner

B. Owner

C. Competitor
D. Manager.
E. Supplier

IEf#: A B. E

fEEHL 2

A stakeholder is any person or group who has an interest in or influence over an organisation or project. Stakeholders can be
classified into different categories based on their relationship with the organisation or project. One possible classification is the
stakeholder wheel, which identifies six generic stakeholder categories: owner, partner, supplier, customer, regulator and competitor.
Therefore, options A, B and C are correct answers, as they represent three stakeholder groups that are involved in the scenario.
Owner refers to the person or group who owns or controls the organisation or project. In this case, it is the two people who each
own 50% of AlpineTrails. Partner refers to the person or group who collaborates or cooperates with the organisation or project to
achieve mutual benefits. In this case, it is WalkINation, who has agreed to work with AlpineTrails to provide special holidays for its
members. Supplier refers to the person or group who provides goods or services to the organisation or project. In this case, it is the
hotels, transport and equipment providers that AlpineTrails books for its customers. Option D is not a correct answer, as manager is
not one of the generic stakeholder categories defined in the stakeholder wheel. Manager refers to the person or group who oversees
or coordinates the activities of the organisation or project. In this case, it could be either one of the owners of AlpineTrails or
someone appointed by them. Option E is not a correct answer, as competitor is not represented in this scenario. Competitor refers
to the person or group who offers similar or alternative goods or services to the same market as the organisation or project. In this
case, it could be another company that specialises in offering tailored walking holidays.

ER#18

Maria is a business analyst working for a large supermarket chain, where she has been asked to work on a project exploring the
potential opportunities of wearable technology This work has led her to visit parts of the organisation that she has never come into
contact with before and whilst observing and interviewing staff working in various stores and warehouses, she has identified a
number of concerns, including noticeable gaps in staff training, stores and warehouses that seem to require extensive repair, and
store management worries about cash flow Maria is aware that these concerns are not directly related to the project she has been
assigned to However, she feels she has a responsibility to make her management team aware of these issues As a way of enabling
her organisation to fully explore these concerns and understand if any further intervention is required, which of the following would be
the MOST valuable?

A. SWOT.

B. Resource audit

C. PESTLE

D. Porter's Five Forces model

EfE: A

A -

A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, option B is the correct answer, as a SWOT analysis would be the most valuable technique for
enabling the organisation to fully explore the concerns and understand if any further intervention is required. A SWOT analysis would



help to identify the strengths and weaknesses of the organisation's current situation, such as the gaps in staff training, the state of the
stores and warehouses, and the cash flow issues. It would also help to identify the opportunities and threats that arise from the
external environment, such as the market trends, customer preferences, competitors' actions, and regulatory changes. A SWOT
analysis would provide a comprehensive picture of the organisation's situation and help to prioritise the areas that need improvement
or attention. Option A is not a correct answer, as a resource audit is a technique for identifying and evaluating the resources that an
organisation has or needs to achieve its objectives. It helps to assess the availability and quality of the organisation's resources, such
as human, physical, financial and intangble resources. A resource audit would not be sufficient to fully explore the concerns and
understand if any further intervention is required, as it would only focus on one aspect of the organisation's situation and not consider
the external factors that affect it. Option C is not a correct answer, as a PESTLE analysis is a technique for identifying and evaluating
the political, economic, social, technological, legal and environmental factors that affect an organisation or project. It helps to assess
the opportunities and threats that arise from the external environment. A PESTLE analysis would not be sufficient to fully explore the
concerns and understand if any firther intervention is required, as it would only focus on one aspect of the organisation's situation
and not consider the internal factors that affect it. Option D is not a correct answer, as Porter's Five Forces model is a technique for
analysing the competitive forces that shape an industry or market. It helps to assess the attractiveness and profitability of an industry
or market by examining five forces: rivalry among existing competitors, threat of new entrants, threat of substitute products or
services, bargaining power of suppliers, and bargaining power of buyers. Porter's Five Forces model would not be relevant to fully
explore the concerns and understand if any further intervention is required, as it would not address the issues that affect the
organisation internally.

B #19

A PESTLE analysis is being conducted for a small manufacturing company The following has been discovered.

The company's electricity provider is planning changes to the way in which electricity usage is calculated, it is likely that this will lead
to increased electricity costs.

An amendment to the Data Protection Act has recently been introduced It states that information held about employees' payroll can

now be held for more than six years, as long as the individual remains an employee How will this information be categorised in the
PESTLE analysis? Select the TWO that apply

A. Economic

B. Political

C. Environmental.
D. Legal

E. Technological

IEf#E: AL D
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Explanation

A PESTLE analysis is a technique for identifying and evaluating the political, economic, social, technological, legal and environmental
factors that affect an organisation or project. It helps to assess the opportunities and threats that arise from the external environment.
Therefore, options A and B are correct answers, as they are categories of factors that can be included in a PESTLE analysis for a
small manufacturing company. They describe different aspects of the external environment that influence the company's situation and
prospects.

Option A describes a legal factor, which is a factor related to laws, regulations, standards or policies that govern an organisation or
project. An exanple of a legal factor is an amendment to the Data Protection Act, which affects how information about employees'
payroll can be held by an organisation. Option B describes an economic factor, which is a factor related to money, markets, trade or
resources that affect an organisation or project. An example of an economic factor is a change in electricity usage calculation by an
electricity provider, which affects how much electricity costs for an organisation. Option C is not a correct answer, as political is not
a factor that has been discovered in the investigation for the PESTLE analysis. A political factor is a factor related to government,
politics, power or conflict that affect an organisation or project. Option D is not a correct answer, as technological is not a factor that
has been discovered in the nvestigation for the PESTLE analysis. A technological factor is a factor related to science, innovation,
mvention or discovery that affect an organisation or project. Option E is not a correct answer, as environmental is not a factor that
has been discovered in the nvestigation for the PESTLE analysis. An environmental factor is a factor related to nature, ecology,
climate or geography that affect an organisation or project.

References: BCS Practitioner Certificate in BAP Specimen, page 35.

HR #20
Inran is the chief executive of FairCrops, a producer of ethically and sustainably sourced coffee and cocoa products. He is a true
advocate of the FairCrops brand and has seen the positive impact of its approach in the South American regions in which It



operates. He believed that there is a market for customers who want to ensure the products they consume have been purchased for
a fair price and where the producer has not been unfairly treated.

FairCrops provide their products via an exclusive contract with Donald, the owner of Rest House; a small chain of coffee shops.
Ronaldo is a supplier to FairCrops. The prices he receives means he can provide for Ins family and enhance his crop yield through
the advice and training provided by Alan, the FairCrops local representative and support officer From Inmran's perspective, which of
the following is a CORRECT partial CATWOE analysis of this situation?

e A Customer - Alan, Actor = Donald. Actor = Ronaldo
e B. Owner = Ronaldo. Actor = Donald. Customer = Imran
e (. Customer = Donald, Actor = Alan. Owner = Inran
e D. Customer = Alan. Actor = Ronaldo. Owner = Inran.
Ef#: C
fRE:
Explanation

A partial CATWOE analysis of this situation from Imran's perspective would identify Donald as the customer, Alan as the actor, and
Imran as the owner. Donald is the customer because he is the beneficiary of FairCrops' products and services. Alan is the actor
because he is the one who implements FairCrops' approach in the South American regions. Inran is the owner because he is the
chief executive of FairCrops and has the authority to make decisions about its direction and purpose. Option A is the correct
answer.

References:

What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel

A #21

A division of a telecommumnication company is reviewing its current product range. It has decided to reposition itself by narrowing its
product scope to 'deliver consultancy service'. The activity is the primary doing activity doing on a business Activity Model (BAM)
defined by the Chief Executive Officer (CEO). A number of other activities have been identified, five of which are listed below:
Determine which customer to target for

a) Determne which customers to target for our focused service.

b) Track the progress of consultancy contracts placed by customers.

¢) Define the skills sets of the consultants supplying our service.

d) Agree on a marketing campaign to make people aware of our new product focus €) Run monthly open days, showcasing our
consultancy expertise.

Which of these would be categorized as planning activities on the CEO's BAM?

A.c.dande
B.b,cande.
C.a.candd
D.a,bande.

EfE: A

R

Planning activities are those that must be considered beforehand in order to complete the doing and enabling activities. They are
usually related to defining or determining some aspects of the business. In this question, the activities ¢, d and e are planning
activities, as they nvolve defining the skills sets of the consultants, agreeing on a marketing campaign, and running monthly open
days. These activities are necessary to support the primary doing activity of delivering consultancy service. Option D is the correct
answer.
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