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ちなみに、JPTestKing BAPv5の一部をクラウドストレージからダウンロードできま
す：https://drive.google.com/open?id=1CegUWRSgTeUf6boPgEkWAHFbNsPD-cOg

IT業界の中でたくさんの野心的な専門家がいって、IT業界の中でより一層頂上まで一歩更に近く立ちたくてBCS
のBAPv5試験に参加して認可を得たくて、BCS のBAPv5試験が難度の高いので合格率も比較的低いです。BCS
のBAPv5試験を申し込むのは賢明な選択で今のは競争の激しいIT業界では、絶えず自分を高めるべきです。しか
し多くの選択肢があるので君はきっと悩んでいましょう。

BCS BAPv5 認定試験の出題範囲：

トピック 出題範囲

トピック 1

ステークホルダーの分析と管理: 試験のこのセクションでは、ステークホルダーの関与に
必要な活動について説明するトピックが取り上げられます。また、ステークホルダー ホ
イールを使用して一般的なステークホルダー カテゴリを識別する方法や、CATWOE 手法
を使用してステークホルダーの視点を分析する方法についても取り上げます。

トピック 2
ビジネス分析の戦略的コンテキスト: 試験のこのセクションでは、組織のビジョンの目
的、組織の内部環境を分析するための適切な手法の適用方法、組織の外部環境を分析する
ための適切な手法の使用方法について説明します。

トピック 3

ビジネス ケースの作成: 試験のこのセクションでは、ビジネス ケースの作成の根拠を説明
する方法など、さまざまなトピックが取り上げられます。また、ビジネス ケースの内容
を特定する方法、有形および無形のコストとメリットのリスク、およびその潜在的な影響
を特定する方法についても取り上げます。さらに、このセクションでは、ビジネス ケー
スをビジネス変更ライフサイクルに関連付ける方法についても取り上げます。

トピック 4
ターゲット状態の確立: このセクションでは、ビジネス アクティビティ モードの利用、
BAM に含まれる 5 つのアクティビティを特定する方法、3 種類のビジネス イベントにつ
いて説明します。
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市場には試験に関する多くの学習資料があるため、当社からBAPv5準備ガイドを選択する決定を下すことは容
易ではありません。ただし、当社からBAPv5テストプラクティスファイルを購入することに決めた場合は、こ
こ数年で行った最良の決定の1つになることをお知らせします。私たちに知られているように、当社のBAPv5準
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備資料は、この分野の有名な専門家や教授の多くによって設計されています。 BAPv5準備ガイドが想像を超え
た高品質であることは間違いありません。

BCS Practitioner Certificate in Business Analysis Practice v5.0 認定 BAPv5
試験問題 (Q17-Q22):
質問  # 17 
AlpmeTrails is a company that specialises in offering tailored walking holidays The company was set up by two people, who each
own 50% of the business AlpineTrails books hotels, transport and equipment to create bespoke holidays for AlpineTrails customers.
An agreement was recently reached with WalkNation. a national walking organisation, for AlpineTrails to provide a number of
special holidays for its members These will be branded as WalkNation Holidays AlpineTrails will be responsible for organising the
holidays but WalkNation will undertake the marketing and booking of these special holidays for its members As well as customers,
which THREE stakeholder groups are represented in this scenario?

A. Partner
B. Owner
C. Competitor
D. Manager.
E. Supplier

正解：A、B、E

解説：
A stakeholder is any person or group who has an interest in or influence over an organisation or project. Stakeholders can be
classified into different categories based on their relationship with the organisation or project. One possible classification is the
stakeholder wheel, which identifies six generic stakeholder categories: owner, partner, supplier, customer, regulator and competitor.
Therefore, options A, B and C are correct answers, as they represent three stakeholder groups that are involved in the scenario.
Owner refers to the person or group who owns or controls the organisation or project. In this case, it is the two people who each
own 50% of AlpineTrails. Partner refers to the person or group who collaborates or cooperates with the organisation or project to
achieve mutual benefits. In this case, it is WalkNation, who has agreed to work with AlpineTrails to provide special holidays for its
members. Supplier refers to the person or group who provides goods or services to the organisation or project. In this case, it is the
hotels, transport and equipment providers that AlpineTrails books for its customers. Option D is not a correct answer, as manager is
not one of the generic stakeholder categories defined in the stakeholder wheel. Manager refers to the person or group who oversees
or coordinates the activities of the organisation or project. In this case, it could be either one of the owners of AlpineTrails or
someone appointed by them. Option E is not a correct answer, as competitor is not represented in this scenario. Competitor refers
to the person or group who offers similar or alternative goods or services to the same market as the organisation or project. In this
case, it could be another company that specialises in offering tailored walking holidays.

質問  # 18 
Maria is a business analyst working for a large supermarket chain, where she has been asked to work on a project exploring the
potential opportunities of wearable technology This work has led her to visit parts of the organisation that she has never come into
contact with before and whilst observing and interviewing staff working in various stores and warehouses, she has identified a
number of concerns, including noticeable gaps in staff training, stores and warehouses that seem to require extensive repair, and
store management worries about cash flow Maria is aware that these concerns are not directly related to the project she has been
assigned to However, she feels she has a responsibility to make her management team aware of these issues As a way of enabling
her organisation to fully explore these concerns and understand if any further intervention is required, which of the following would be
the MOST valuable?

A. SWOT.
B. Resource audit
C. PESTLE
D. Porter's Five Forces model

正解：A

解説：
A SWOT analysis is a technique for identifying and evaluating the strengths, weaknesses, opportunities and threats that affect an
organisation or project. It helps to assess the internal and external factors that influence the performance and potential of the
organisation or project. Therefore, option B is the correct answer, as a SWOT analysis would be the most valuable technique for
enabling the organisation to fully explore the concerns and understand if any further intervention is required. A SWOT analysis would



help to identify the strengths and weaknesses of the organisation's current situation, such as the gaps in staff training, the state of the
stores and warehouses, and the cash flow issues. It would also help to identify the opportunities and threats that arise from the
external environment, such as the market trends, customer preferences, competitors' actions, and regulatory changes. A SWOT
analysis would provide a comprehensive picture of the organisation's situation and help to prioritise the areas that need improvement
or attention. Option A is not a correct answer, as a resource audit is a technique for identifying and evaluating the resources that an
organisation has or needs to achieve its objectives. It helps to assess the availability and quality of the organisation's resources, such
as human, physical, financial and intangible resources. A resource audit would not be sufficient to fully explore the concerns and
understand if any further intervention is required, as it would only focus on one aspect of the organisation's situation and not consider
the external factors that affect it. Option C is not a correct answer, as a PESTLE analysis is a technique for identifying and evaluating
the political, economic, social, technological, legal and environmental factors that affect an organisation or project. It helps to assess
the opportunities and threats that arise from the external environment. A PESTLE analysis would not be sufficient to fully explore the
concerns and understand if any further intervention is required, as it would only focus on one aspect of the organisation's situation
and not consider the internal factors that affect it. Option D is not a correct answer, as Porter's Five Forces model is a technique for
analysing the competitive forces that shape an industry or market. It helps to assess the attractiveness and profitability of an industry
or market by examining five forces: rivalry among existing competitors, threat of new entrants, threat of substitute products or
services, bargaining power of suppliers, and bargaining power of buyers. Porter's Five Forces model would not be relevant to fully
explore the concerns and understand if any further intervention is required, as it would not address the issues that affect the
organisation internally.

質問  # 19 
A PESTLE analysis is being conducted for a small manufacturing company The following has been discovered.
The company's electricity provider is planning changes to the way in which electricity usage is calculated, it is likely that this will lead
to increased electricity costs.
An amendment to the Data Protection Act has recently been introduced It states that information held about employees' payroll can
now be held for more than six years, as long as the individual remains an employee How will this information be categorised in the
PESTLE analysis? Select the TWO that apply

A. Economic
B. Political
C. Environmental.
D. Legal
E. Technological

正解：A、D

解説：
Explanation
A PESTLE analysis is a technique for identifying and evaluating the political, economic, social, technological, legal and environmental
factors that affect an organisation or project. It helps to assess the opportunities and threats that arise from the external environment.
Therefore, options A and B are correct answers, as they are categories of factors that can be included in a PESTLE analysis for a
small manufacturing company. They describe different aspects of the external environment that influence the company's situation and
prospects.
Option A describes a legal factor, which is a factor related to laws, regulations, standards or policies that govern an organisation or
project. An example of a legal factor is an amendment to the Data Protection Act, which affects how information about employees'
payroll can be held by an organisation. Option B describes an economic factor, which is a factor related to money, markets, trade or
resources that affect an organisation or project. An example of an economic factor is a change in electricity usage calculation by an
electricity provider, which affects how much electricity costs for an organisation. Option C is not a correct answer, as political is not
a factor that has been discovered in the investigation for the PESTLE analysis. A political factor is a factor related to government,
politics, power or conflict that affect an organisation or project. Option D is not a correct answer, as technological is not a factor that
has been discovered in the investigation for the PESTLE analysis. A technological factor is a factor related to science, innovation,
invention or discovery that affect an organisation or project. Option E is not a correct answer, as environmental is not a factor that
has been discovered in the investigation for the PESTLE analysis. An environmental factor is a factor related to nature, ecology,
climate or geography that affect an organisation or project.
References: BCS Practitioner Certificate in BAP Specimen, page 35.

質問  # 20 
Imran is the chief executive of FairCrops, a producer of ethically and sustainably sourced coffee and cocoa products. He is a true
advocate of the FairCrops brand and has seen the positive impact of its approach in the South American regions in which It



operates. He believed that there is a market for customers who want to ensure the products they consume have been purchased for
a fair price and where the producer has not been unfairly treated.
FairCrops provide their products via an exclusive contract with Donald, the owner of Rest House; a small chain of coffee shops.
Ronaldo is a supplier to FairCrops. The prices he receives means he can provide for Ins family and enhance his crop yield through
the advice and training provided by Alan, the FairCrops local representative and support officer From Imran's perspective, which of
the following is a CORRECT partial CATWOE analysis of this situation?

A. Customer - Alan, Actor = Donald. Actor = Ronaldo
B. Owner = Ronaldo. Actor = Donald. Customer = Imran
C. Customer = Donald, Actor = Alan. Owner = Imran
D. Customer = Alan. Actor = Ronaldo. Owner = Imran.

正解：C

解説：
Explanation
A partial CATWOE analysis of this situation from Imran's perspective would identify Donald as the customer, Alan as the actor, and
Imran as the owner. Donald is the customer because he is the beneficiary of FairCrops' products and services. Alan is the actor
because he is the one who implements FairCrops' approach in the South American regions. Imran is the owner because he is the
chief executive of FairCrops and has the authority to make decisions about its direction and purpose. Option A is the correct
answer.
References:
What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel

質問  # 21 
A division of a telecommunication company is reviewing its current product range. It has decided to reposition itself by narrowing its
product scope to 'deliver consultancy service'. The activity is the primary doing activity doing on a business Activity Model (BAM)
defined by the Chief Executive Officer (CEO). A number of other activities have been identified, five of which are listed below:
Determine which customer to target for
a) Determine which customers to target for our focused service.
b) Track the progress of consultancy contracts placed by customers.
c) Define the skills sets of the consultants supplying our service.
d) Agree on a marketing campaign to make people aware of our new product focus e) Run monthly open days, showcasing our
consultancy expertise.
Which of these would be categorized as planning activities on the CEO's BAM?

A. c. d and e
B. b, c and e.
C. a. c and d
D. a, b and e.

正解：A

解説：
Planning activities are those that must be considered beforehand in order to complete the doing and enabling activities. They are
usually related to defining or determining some aspects of the business. In this question, the activities c, d and e are planning
activities, as they involve defining the skills sets of the consultants, agreeing on a marketing campaign, and running monthly open
days. These activities are necessary to support the primary doing activity of delivering consultancy service. Option D is the correct
answer.

質問  # 22
......

数年以来の整理と分析によって開発されたBAPv5問題集は権威的で全面的です。BAPv5問題集を利用して試験に
合格できます。この問題集の合格率は高いので、多くのお客様からBAPv5問題集への好評をもらいまし
た。BAPv5問題集のカーバー率が高いので、勉強した問題は試験に出ることが多いです。だから、弊社の提供
するBAPv5問題集を暗記すれば、きっと試験に合格できます。

https://www.mogiexam.com/BAPv5-exam.html


BAPv5勉強の資料 : https://www.jptestking.com/BAPv5-exam.html

試験の準備方法-有難いBAPv5合格体験記試験-100％合格率のBAPv5勉強の資料 � ➤ www.xhs1991.com �
に移動し、➠ BAPv5 �を検索して無料でダウンロードしてくださいBAPv5的中問題集
BAPv5日本語版参考書 � BAPv5学習教材 � BAPv5模擬試験 � � www.goshiken.com �を開いて� BAPv5
�を検索し、試験資料を無料でダウンロードしてくださいBAPv5日本語版参考書
BAPv5テスト内容 � BAPv5資格練習 � BAPv5模擬試験 ☀ URL [ www.jptestking.com ]をコピーして開き、
【 BAPv5 】を検索して無料でダウンロードしてくださいBAPv5合格問題
BAPv5日本語版参考書 � BAPv5 PDF � BAPv5資格練習 � （ www.goshiken.com ）で{ BAPv5 }を検索し
て、無料で簡単にダウンロードできますBAPv5最新資料
BAPv5復習解答例 � BAPv5合格率 � BAPv5最新な問題集 � � www.mogiexam.com �に移動し、▶ BAPv5 ◀
を検索して、無料でダウンロード可能な試験資料を探しますBAPv5的中問題集
BAPv5的中問題集 � BAPv5無料試験 � BAPv5試験過去問 � URL 【 www.goshiken.com 】をコピーして開
き、➡ BAPv5 ���を検索して無料でダウンロードしてくださいBAPv5的中問題集
BAPv5認定テキスト � BAPv5復習解答例 � BAPv5認定テキスト � ➽ www.shikenpass.com �の無料ダウ
ンロード「 BAPv5 」ページが開きますBAPv5日本語受験攻略
BAPv5資格練習 � BAPv5模擬試験 � BAPv5無料試験 � 《 www.goshiken.com 》を開いて✔ BAPv5 �✔�
を検索し、試験資料を無料でダウンロードしてくださいBAPv5的中問題集
BAPv5 PDF � BAPv5試験参考書 � BAPv5無料試験 � 《 BAPv5 》を無料でダウンロード《
www.xhs1991.com 》ウェブサイトを入力するだけBAPv5最新な問題集
信頼的なBAPv5合格体験記 - 合格スムーズBAPv5勉強の資料 | 実際的なBAPv5日本語解説集 � ➤
www.goshiken.com �にて限定無料の⇛ BAPv5 ⇚問題集をダウンロードせよBAPv5日本語受験攻略
試験の準備方法-権威のあるBAPv5合格体験記試験-ハイパスレートのBAPv5勉強の資料 � 時間限定無料
で使える（ BAPv5 ）の試験問題は《 www.xhs1991.com 》サイトで検索BAPv5最新資料
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, bbs.t-firefly.com, www.stes.tyc.edu.tw, bbs.t-firefly.com, Disposable vapes

さらに、JPTestKing BAPv5ダンプの一部が現在無料で提供されています：https://drive.google.com/open?
id=1CegUWRSgTeUf6boPgEkWAHFbNsPD-cOg
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https://minnesotaee.org/?s=BAPv5%25e8%25b3%2587%25e6%25a0%25bc%25e7%25b7%25b4%25e7%25bf%2592%20%25f0%259f%25a4%25b9%20BAPv5%25e6%25a8%25a1%25e6%2593%25ac%25e8%25a9%25a6%25e9%25a8%2593%20%25f0%259f%2598%25bd%20BAPv5%25e7%2584%25a1%25e6%2596%2599%25e8%25a9%25a6%25e9%25a8%2593%20%25e2%259b%25b0%20%25e3%2580%258a%20www.goshiken.com%20%25e3%2580%258b%25e3%2582%2592%25e9%2596%258b%25e3%2581%2584%25e3%2581%25a6%25e2%259c%2594%20BAPv5%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%25e3%2582%2592%25e6%25a4%259c%25e7%25b4%25a2%25e3%2581%2597%25e3%2580%2581%25e8%25a9%25a6%25e9%25a8%2593%25e8%25b3%2587%25e6%2596%2599%25e3%2582%2592%25e7%2584%25a1%25e6%2596%2599%25e3%2581%25a7%25e3%2583%2580%25e3%2582%25a6%25e3%2583%25b3%25e3%2583%25ad%25e3%2583%25bc%25e3%2583%2589%25e3%2581%2597%25e3%2581%25a6%25e3%2581%258f%25e3%2581%25a0%25e3%2581%2595%25e3%2581%2584BAPv5%25e7%259a%2584%25e4%25b8%25ad%25e5%2595%258f%25e9%25a1%258c%25e9%259b%2586
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