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The manager's role in staff education is

A. Valuable, because it looks good to the owners.

B. To create many opportunities for educating the staff.

C. To let the staffhandle their own education but also to encourage it.

D. Not very valuable, because member retention and sales are the key to any program.
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FI&E #90
Which of the following is an example of participant interaction as part of the supportive role of a manager?

A. Encouraging members to "let go" in exercise classes.
B. Conducting surveys, and responding to client needs.
C. Having members teach classes.

D. Offering a shoulder on which to cry.

ZX: B

F 8 #91
What do effective program admnistration and management create and/or reduce?

A. They create more work for the staff and reduce feedback.
B. They create successful programs and reduce problems.

C. They create problems with staff egos.

D. They reduce memberships.

EX: B

FIRE #92
Budgets are designed to

A. Make management happy.

B. Teach managers about cost analysis.
C. Save money.

D. Determine if a program is viable.
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FIRE #93
Incident reports are important, because

A. They document and give details of any incident or problem that occurs.
B. They inform the manager which employees are performing poorly.

C. They indicate which members are problematic and should be dismissed.
D. State laws often require them.
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