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Saylor BUS105 Prüfungsplan:

Thema Einzelheiten

Thema 1
Statement of Cash Flows: This section of the exam measures the skills of business managers and covers the
preparation and interpretation of cash flow statements. It explains how to track cash inflows and outflows
from operating, investing, and financing activities.

Thema 2
Cost Behavior Patterns: This section of the exam measures the skills of business managers and covers how
different costs behave relative to changes in activity levels. It outlines fixed, variable, and mixed cost
patterns, and explains how this understanding helps in planning and budgeting.
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Thema 3
Process Costing: This section of the exam measures the skills of accounting analysts and covers process
costing systems used in mass production environments. It includes the calculation of unit costs across
departments and the preparation of production cost reports.

Thema 4
Cost-Volume-Profit Analysis: This section of the exam measures the skills of accounting analysts and
covers the relationship between cost, volume, and profit. It involves analyzing break-even points,
contribution margins, and target income levels to support financial decision-making.

Thema 5
Budgets: This section of the exam measures the skills of accounting analysts and covers the development
and use of various budgets. It explores operating budgets, cash budgets, and master budgets, and explains
how they support financial planning and performance management.

Thema 6
Using Differential Analysis to Make Decisions: This section of the exam measures the skills of business
managers and covers how to use relevant cost analysis for decision-making. It focuses on identifying
avoidable costs and evaluating options such as outsourcing, special orders, and product line decisions.

Thema 7
Performance Evaluation: This section of the exam measures the skills of accounting analysts and covers the
use of accounting data to assess departmental and managerial performance. It introduces responsibility
accounting and the use of performance metrics like ROI and residual income.

Thema 8
Managerial Accounting: This section of the exam measures the skills of accounting analysts and covers the
role of managerial accounting within organizations. It explains how internal financial information is used to
support planning, controlling, and decision-making activities and contrasts it with financial accounting.

Thema 9
Variance Analysis: This section of the exam measures the skills of business managers and covers the
comparison of budgeted versus actual results. It includes analyzing variances in costs and revenues and
interpreting these variances to understand business performance.
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BUS105 PDF, BUS105 Pruefungssimulationen
In dieser dynamischen Welt lohnt sich, etwas für berufliche Weiterentwicklung zu tun. Angesichts des Fachkräftemangels in vielen
Branchen haben Sie mit einer Saylor BUS105 (Managerial Accounting (SAYA-0009) Exam) Zertifizierung mehr Kontrolle über
Ihren eigenen Werdegang und damit bessere Aufstiegschancen.

Saylor Managerial Accounting (SAYA-0009) Exam BUS105 Prüfungsfragen
mit Lösungen (Q10-Q15):
10. Frage 
The accounting department for Aramai Inc. is preparing the cash flow statement for the current year. Using the select financial
statement data below, what is Aramai's net income when converted to cash provided by operating activities, using the indirect
method?

A. $380,650
B. $493,550
C. $545,350
D. $553,350

Antwort: B

11. Frage 
Wycliff Corporation practices activity-based management at their manufacturing facility. Which of the following events would most
likely be the result of a decision made using activity-based management theory?
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A. Plant managers assisted in calculating a plant-wide overhead rate
B. The packaging department was moved closer to the shipping department
C. Direct labor costs were assigned to work-in-process accounts
D. Customer service representatives responded to vendor complaints

Antwort: B

12. Frage 
Which of the following activities would be included in the cash flows from the financing section of the statement of cash flows?

A. Cash dividends paid to noncontrolling interests
B. Cash receipts from customers
C. Increase in accounts receivable
D. Purchase of property and equipment

Antwort: A

13. Frage 
This is select financial statement data for the three divisions of Technology Goods, Inc. Assuming all assets are operating assets,
what is the return on investment for each division?

A. 33.1%, 31.3%, 31.2%
B. 53.0%, 32.0%, 50.9%
C. 17.8%, 10.0%, 15.9%
D. 82.2%, 39.0%, 66.0%

Antwort: C

14. Frage 
What would the salary of a manufacturing firm's HR Manager be classified as?

A. Indirect Labor
B. Manufacturing Overhead
C. Direct Labor
D. General and Administrative Costs

Antwort: D

15. Frage
......
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