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IFMA CFM Exam Syllabus Topics:

Topic

Details

Topic 1

Leadership and Strategy: This domain focuses on the competencies of Facility Managers in strategic
planning and alignment with organizational demands. It covers policies, procedures, compliance issues,
individual and team management, leadership qualities, relationship management, change management,
corporate social responsibility, and understanding external factors affecting facility management.

Topic 2

Real Estate: This domain assesses the skills of the target audience in developing real estate strategies. It
covers real estate assessment, acquisition, disposal processes, asset management, space management,
major projects, and new construction to optimize facility use.

Topic 3

Sustainability: This section evaluates the skills of the target audience in managing sustanability initiatives. It
covers energy management, water management, materials and consumables management, waste
management, and workplace site management to promote environmentally responsible practices within
facilities.

Topic 4

Performance and Quality: This section evaluates the skills of the target audience in quality management and
performance management. It emphasizes the importance of mamtaining high standards in facility operations
to ensure efficiency and effectiveness.

Topic 5

Risk Management: This section measures the skills of Risk Managers in planning for risk management. It
includes emergency preparedness, response, recovery strategies, facility resilience, and business continuity
planning to mitigate potential risks associated with facility operations.

Topic 6

Project Management: This section focuses on the planning and design phases of projects. It includes
execution and delivery processes along with evaluation techniques to ensure successfll project outcomes
within facility management contexts.
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¢ QOccupancy and Human Factors: This section measures the skills of Facility Managers and covers the
workplace environment, occupant services, and occupant health, safety, and security. Understanding these
factors is essential for creating a conducive and safe work environment for all occupants. Operations and
Maintenance: This domain assesses the capabilities of Operations Managers in managing buildings,
systems, infrastructure, and grounds. It includes overseeing furniture, fixtures, and equipment, ensuring
physical safety and security, and implementing effective operations and maintenance processes. Knowledge
of work management support systems and handling renewals and renovations is also critical.

Topic 7

¢ Communication: This domain assesses the abilities of Risk Managers i planning, delivering, and evaluating
commumnication strategies within facility management. Effective commumication is vital for ensuring that all

Topic 8
ope stakeholders are informed and engaged.

¢ Finance and Business: This section measures the skills of Financial Managers in operational and capital
budgeting processes. It includes evidence-based decision-making processes, procurement strategies,

Topic 9
ope contracting practices, financial analysis, and reporting to ensure sound financial management within facilities.
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IFMA Certified Facility Manager Sample Questions (Q63-Q68):

NEW QUESTION # 63
What is the first step in aligning the facility manager's strategy to the organization's strategy after assembling various nputs and
producing the mission and vision statements?

A. Organize and compile comprehensive data to feed the organization's strategy
B. Define what constitutes success in the strategic planning process

C. Produce vendor-client profiles or business goals

D. Perform a strengths, weaknesses, opportunities, threats (SWOT) analysis

Answer: D

Explanation:

ASWOT analysis (A)is thefirst step in aligning facility management with organizational strategy.

* Itidentifies strengths, weaknesses, opportunities, and threats, ensuring that the facility strategy aligns with business needs.
* Defining success (B)comes after evaluating strategic positions.

* Vendor-client profiles (C)relate to procurement, not strategic alignment.

* Data compilation (D)is important but is used to support strategy, not initiate alignment.

NEW QUESTION # 64
What is one of the perspectives used by an organization when developing a balanced scorecard?

A. Management style

B. Financial

C. Real Estate strategic plan
D. Market trends

Answer: B

Explanation:
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TheBalanced Scorecard (BSC)is a strategic management tool that measures organizational performance from multiple
perspectives.One of its core perspectives is "Financial 'because:

* Financial performancemetrics evaluate cost efficiency, profitability, and value for money.

* Thefour standard perspectivesof the Balanced Scorecard include:

* Fmnancial- Measures cost control, revenue, and return on nvestment.

* Customer & Stakeholder- Assesses customer satisfaction and stakeholder engagement.

* Operational Excellence- Evaluates eficiency, productivity, and service quality.

* Innovation & Learning- Focuses on continuous improvement and staff development.

* Why the other options are incorrect:

* (B) Management styleis not a formal BSC perspective.

* (C) Market trendsmay influence strategic decisions but are not a standalone BSC category.

* (D) Real Estate strategic planis an operational consideration but does not replace financial performance as a key BSC metric.

NEW QUESTION # 65

You are the Facility Manager for a retail strip mall with strong storefront style standards approved by the local government planning
board. A long-term tenant, a Chinese restaurant, wants to construct a tile pagoda-style mansard that does not comply with the lease
terms. How should you respond to this tenant's request?

¢ A The tenant can modify the entrance, providing they pay for the improvement. This change must comply with the guidelines
spelled out in the master real estate plan.

¢ B. The tenant cannot modify the entrance because the new entrance would not conform to the approved master plan of that
shopping center, which has been approved by the local governmental planning board.

e C. The tenant must hire an architect to design the modification to the entrance in compliance with the guidelines spelled out in
the master real estate plan.

Answer: B

Explanation:

Since the shopping center's exterior design was pre-approved by the local planning board, modifications cannot be made without
compliance (Option A).

‘Why Option A is Correct?

* The master plan ensures aesthetic and architectural uniformity for the shopping center.

* The tenant's request violates the approved design standards and would need official planning approval.

* IFMA's Real Estate & Property Management Core Competency emphasizes that FM professionals must enforce lease terms and
municipal zoning requirements.

Why Other Options Are Incorrect?

* Option B: Even if an architect designs modifications, they must still conform to the master plan.

* Option C: The tenant cannot make modifications simply by funding them; approval is required.

NEW QUESTION # 66
What is the primary leadership goal for a Facility Manager?

e A Help clients and customers succeed
¢ B. See the big picture
e C. Be the go-to person for guidance on FM issues

Answer: A

Explanation:

The primary leadership goal for a Facility Manager is to help clients and customers succeed (Option B).

‘Why Option B is Correct?

* Facility Managers (FMs) play a strategic role in aligning facility operations with business success.

* They must ensure the built environment supports productivity, safety, and efficiency for all stakeholders.

* IFMA's Leadership & Strategy Core Competency states that FM professionals should focus on how facility management
contributes to business and client success.

‘Why Other Options Are Incorrect?

* Option A (See the big picture): While strategic thinking is important, the goal of leadership is to drive results for clients and
stakeholders.

* Option C (Be the go-to person for FM issues): Being a knowledge expert is valuable, but leadership extends beyond technical



expertise to driving organizational success.

NEW QUESTION # 67
What is the MOST effective exposure control to prevent occupational hazards and protect workers?

A. Administrative controls, which change the way people work.

B. Elimination, where the hazard is physically eliminated.

C. Personal protective equipment, where the worker is protected.
D. Engineering controls, where people are isolated from the hazard.

Answer: B

Explanation:

Themost effectiveexposure control for occupational hazards iselimination (A), as itremoves the hazard completelyfrom the
environment.

* Hierarchy of Controls (OSHA & ISO 45001):

* Elimination (A)- Completely removes the hazard, elimmnating risk.

* Engmeering Controls (C)- Creates barriers but does not eliminate the hazard.

* Admmistrative Controls (D)- Reduces exposure through policies but does not remove the hazard.

* Personal Protective Equipment (B)- A last resort; only protects the worker, not the hazard source.

NEW QUESTION # 68

We also have dedicated staffs to maintain updating CFM practice test every day, and you can be sure that compared to other test
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