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EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q187-Q192):
NEW QUESTION # 187 
Which process covers the work done by external suppliers who may NOT be using PRINCE2?

A. Directing a Project
B. Closing a Project
C. Managing Product Delivery
D. Managing a Stage Boundary

Answer: C

NEW QUESTION # 188 
Which is created during the Starting up a Project process?

A. Project management team role descriptions
B. Communication Management Strategy
C. Project mandate
D. Quality Register

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 189 
Identify the missing words in the following sentence.
The 'directing a project' process starts when [ ? ] and is triggered by the request to initiate a project.

A. the project mandate has been approved by the project board
B. corporate, programme management or the customer have authorized a project
C. the 'starting up a project' process is completed
D. the project board has agreed the project strategies

Answer: C

Explanation:
Reference https://www.siliconbeachtraining.co.uk/blog/prince2-directing-project-process-dp

NEW QUESTION # 190 
How many management stages should a PRINCE2 project consist of?

A. Initiation stage and at least one other management stage to cover the remainder of the project
B. Start up stage, at least one other management stage to cover the remainder of the project and a closing stage
C. Start up stage, initiation stage and a closing stage
D. Start up stage, initiation stage and at least one other management stage to cover the remainder of the project

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 191 



Which is the purpose of the Change theme?

A. Prevent change to baselined products
B. Identify, assess and control any potential and approved changes to baselined products
C. Establish mechanisms to monitor and compare actual achievements against those planned
D. Assess and control uncertainty

Answer: B

NEW QUESTION # 192
......
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