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There are a number of distinctions of our TM3 Exam Questions that make it superior to those offered in the market. Firstly, you will
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same, but the displays are all different. And you can study in all kind of conditions if you have three of them. Secondly, the prices of
every version are favourable. And you can buy the Value Pack with discounted price.

BCS TM3 Exam Syllabus Topics:

Topic Details

Topic 1

Managing the Product: This section emphasizes understanding and managing the product under test,
focusing on controlling and assessing testing activities. It covers test metrics, reporting, and defect
management across sequential, Agile, and hybrid environments. Candidates should be able to select and
apply appropriate test estimation techniques and establish defect workflows suited to the project context.
The syllabus also includes preparing business cases for testing activities that justify costs, benefits, and the
value of testing within the overall project.

Topic 2

Managing the Test Activities: This section focuses on the role of Test Managers and how testing is planned,
monitored, controlled, and completed across different software development contexts. It covers the overall
test process, including defining test plans, tracking progress, and ensuring proper closure. Candidates are
expected to understand how testing fits within various lifecycle models, test levels, and types, while
engaging stakeholders effectively. The syllabus emphasizes risk-based testing to identify quality risks,
assess impacts, and select suitable mitigation activities. It also highlights formulating project-level test
strategies, selecting appropriate test approaches, setting measurable objectives, and improving processes
through models like IDEAL. Additionally, candidates should be able to evaluate and introduce test tools
based on business needs, risks, and return on investment.

Topic 3

Managing the Team: This section addresses the role of Test Leads in analyzing team needs, identifying
required skills, and coordinating efforts using a whole-team approach. Candidates are expected to
understand how to align team capabilities with project goals and ensure effective collaboration. The
syllabus highlights techniques for team management, resource allocation, and fostering continuous
improvement through retrospectives and knowledge sharing to optimize testing performance.
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Questions (Q37-Q42):
NEW QUESTION # 37 
Test control uses the information from test monitoring to provide guidance and take corrective action when required.
Which of the following is not a possible test control action?

A. Checking the fulfilment of the exit criteria
B. Re-prioritisation of test cases
C. Adjusting the test schedule
D. Adding new resources

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus distinguishestest monitoring(collecting/assessing status information, e.g., progress vs plan, exit criteria status) fromtest
control(takingcorrective actionsbased on monitoring).Control actionsincludere- prioritising tests,adjusting schedules, andadding
resourcesto address variances and risks.Checking the fulfilment of exit criteriaismonitoringactivity (status assessment), not a control
action.
(Reference: CTAL-TM v3.0 -Test Planning, Monitoring, and Control: differences between monitoring (status, metrics, exit criteria
checks) and control (reprioritisation, rescheduling, resource adjustments, scope changes).)

NEW QUESTION # 38 
You are a tester working in an Agile team for the tax office. Developers on the team have been trained and are experienced in
component testing, including various types of code coverage and reviews. The test policy has a clear statement that shift-left is a
main focus in trying to achieve software quality. The team is currently developing a new version of the critical income tax application.
Which test activities would you propose to mitigate the risks for the most critical features in the new version of the income tax
application?

A. Introduce code reviews and statement coverage criteria
B. Define strict entry and exit criteria between the various test levels
C. Introduce formal test design techniques, e.g., decision tables and equivalence partitioning, during system testing
D. Introduce IEC 61508 as a standard to follow, prescribing the test techniques and required level of coverage

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus emphasizes applyingappropriate test design techniquesbased onriskandtest level. In an Agile, shift-left context where
developers already performcomponent testingwithcoverage and reviews, the incremental risk mitigation forcritical business
featuresatsystem levelcomes from applyingsystem-appropriate formal test design techniques(e.g.,equivalence partitioning, boundary
value analysis, decision tables) to ensure thorough functional coverage of critical logic and business rules.
Option A (strict entry/exit criteria) is a control mechanism but does not directly enhance thoroughness for critical features.
Option B (IEC 61508) is asafetystandard not appropriate for a tax application and would be disproportionate.
Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 3 (Test Planning, Monitoring, and Control) on selectingtest design
techniquesby level and risk; Chapter 4 (Risk-Based Testing) on focusingadditional test design rigoronhigh-riskfeatures; Agile testing
alignment in the syllabus sections that highlightshift-leftand tailoring practices per level.

NEW QUESTION # 39 
Analytical test improvement approaches identify problems based on data from the project or team.
Appropriate improvements can be derived from an analysis of the identified set of problems.
Which of the following is not an example of an analytical-based test process improvement approach?

A. Analysis using measures, metrics and indicators
B. The Goal Question Metric (GQM) approach
C. Quantitative TPI NEXT assessment
D. Root cause analysis



Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus classifies improvement approaches includinganalytical approaches(e.g.,root cause analysis, GQM, andanalysis of
measures/metrics/indicators) that derive improvements byanalysing project/team data.
Model-basedapproaches (e.g.,TMMi,TPI NEXT) are a distinct category that evaluate practicesagainst a reference modelrather than
primarily deriving improvements from project data analysis.
Hence,B (Quantitative TPI NEXT assessment)ismodel-based, not ananalyticalapproach;A, C, and Dare analytical.
(References: CTAL-TM v3.0 Syllabus - Chapter 2 "Test Management in the Organization" - improvement approaches: analytical vs.
model-based vs. other; examples provided for each category.)

NEW QUESTION # 40 
For which type of testing would a test manager be involved with establishing benchmarks?

A. White-box Testing
B. Non-Functional Testing
C. Testing Black-box
D. Functional Testing

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
WithinTest Planning(Chapter:Test Planning, Monitoring, and Control), the syllabus describes that the test manager defines the test
approach fornon-functional quality characteristics(e.g., performance, load, scalability, reliability). For these, the test manager
oftensets or references benchmarks/baselines and success criteria(e.g., response-time thresholds, throughput targets) to evaluate
system behavior under specified conditions. Establishing and usingbenchmarksis a hallmark ofnon-functional testing,
particularlyperformance testing.
(Reference: CTAL-TM v3.0 Syllabus - Chapter "Test Planning, Monitoring, and Control", subsections on defining the test approach
for non-functional testing and specifying success criteria/benchmarks.)

NEW QUESTION # 41 
In multi-team environments with hybrid software development approaches, there are various challenges in the context of defect
management, such as:
i. Alignment of defect attributes to be used
ii. Prioritisation of defects
iii. Alignment of the approach for defect fixes
Solutions to the above-mentioned challenges include:

A. Synchronisation between the defect management tools
B. The product owner should be involved in the defect management meetings
C. Transparency of plans by sharing them between teams via dashboardsWhich solution is related to which challenge?
D. A = i, B = iii, C = ii
E. A = i, B = ii, C = i
F. A = i, B = ii, C = iii
G. A = ii, B = i, C = iii

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
ii. Prioritisation of defects # A. Product owner involvement: The PO (or equivalent business authority) ensuresbusiness-value/risk-
based prioritizationis consistent across teams.
i. Alignment of defect attributes # B. Tool synchronization: Toalign fields/attributes/statuses, teams synchronize or harmonize defect
management tools and schemas.



iii. Alignment of approach for fixes # C. Transparent shared dashboards:Shared plans/dashboardssupport coordination
onhow/whenfixes are implemented across teams, improving consistency and visibility.This mapping reflects the syllabus coverage
oforganization-level test management, multi-team governance, tool alignment, and cross-team transparency practices in hybrid/Agile
environments (CTAL-TM v3.0, Chapter 2:
Test Management in the Organization; Chapter 5: defect management coordination and reporting).

NEW QUESTION # 42
......

There are multiple choices on the versions of our TM3 learning guide to select according to our interests and habits since we have
three different versions of our TM3 exam questions: the PDF, the Software and the APP online. The Software and APP online
versions of our TM3 preparation materials can be practiced on computers or phones. They are new developed for the reason that
electronics products have been widely applied to our life and work style. The PDF version of our TM3 Actual Exam supports
printing, and you can practice with papers and take notes on it.
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