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The Open Group OGEA-101 exam dumps certification will not only improve the quality of your resume, but it can open the door to
new opportunities for employment. It is compulsory to prepare with reliable and valid OGEA-101 dumps that ensures 100%
success on the very first attempt. There is nothing more valuable that being awarded the TOGAF Enterprise Architecture Part 1
Exam Certification Exam that can allow you to earn an impressive position in the industry of The Open Group. We hope you will be
able to enjoy a positive experience making preparations with our latest and valid OGEA-101 Exam Questions And Answers.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic

Details

Topic 1

Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF
practitioners about business capabilities and processes.

Topic 2

Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and
maintaining architecture repositories.

Topic 3

Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

Topic 4

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

Topic 5

Implementation Governance: This topic of The Open Group OGEA-101 Exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam
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If someone who can pass the exam, they can earn a high salary in a short time. If you decide to beat the exam, you must try our
OGEA-101 exam torrent, then, you will find that it is so easy to pass the exam. You only need little time and energy to review and
prepare for the exam if you use our TOGAF Enterprise Architecture Part 1 Exam prep torrent as the studying materials. So it is
worthy for them to buy our product. We provide the introduction of the features and advantages of our OGEA-101 Test Prep as
follow so as to let you have a good understanding of our product before your purchase.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q132-Q137):

NEW QUESTION # 132
Which of the following statements about architecture partitioning is correct?

A. Partitions reflect the organization's structure.

B. Partitions are equivalent to architecture levels.

C. Partitions are used to simplify the management of the Enterprise Architecture.
D. Partitions are defined and assigned to agile Enterprise Architecture tearns.

Answer: C

Explanation:

Based on the web search results, architecture partitioning is a technique that divides the Enterprise Architecture into smaller and
manageable segments or groups, based on various classification criteria, such as subject matter, time, maturity, volatility, etc.12
Architecture partitioning is used to simplify the development and management of the Enterprise Architecture, by reducing complexity,
improving governance, enhancing reusability, and increasing alignment and agility12. Therefore, the statement that partitions are used
to simplify the management of the Enterprise Architecture is correct.

The other statements are incorrect because:

*Partitions are not equivalent to architecture levels. Architecture levels are different layers of abstraction that describe the Enterprise
Architecture from different perspectives, such as strategic, segment, and capability3.

Partitions are subsets of architectures that are defined within or across the levels, based on specific criterial.

*Partitions do not necessarily reflect the organization's structure. The organization's structure is one possible criterion for partitioning
the architecture, but it is not the only one. Other criteria, such as business function, product, service, geography, etc., can also be
used to partition the architecture12.

*Partitions are not defined and assigned to agjle Enterprise Architecture teams. Agile Enterprise Architecture is an approach that
applies agile principles and practices to the architecture work, such as iterative development, frequent feedback, adaptive planning,
and continuous delivery4. Partitions are not a specific feature of agile Enterprise Architecture, but a general technique that can be
applied to any architecture method or framework, including TOGAF12.

NEW QUESTION # 133
What does the TOGAF ADM recommend for use in developing an Architecture Vision document?

A. Business Scenarios

B. Requirements Management
C. Architecture Principles

D. Gap Analysis

Answer: A

Explanation:

Business scenarios are a technique recommended by the TOGAF ADM for use in developing an Architecture Vision document12.
Business scenarios are a means of capturing the business requirements and drivers, the processes and actors mvolved, and the
desired outcomes and measures of success34. Business scenarios help to create a common vision and understanding among the
stakeholders, and to identify and validate the architecture requirements . Business scenarios also provide a basis for analyzing the
impact and value of the proposed architecture. Reference:
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* The TOGAF Standard, Version 9.2 - Phase A: Architecture Vision - The Open Group

* TOGAF Standard - Introduction - Phase A: Architecture Vision

* The TOGAF Standard, Version 9.2 - Definitions - The Open Group

* Business Scenarios - The Open Group

* [The TOGAF Standard, Version 9.2 - Architecture Requirements Specification - The Open Group]

* [The TOGAF Standard, Version 9.2 - Architecture Vision - The Open Group]

* [The TOGAF Standard, Version 9.2 - Business Transformation Readiness Assessment - The Open Group]

NEW QUESTION # 134

What are the following activities part of?
. Risk classification

. Risk identification

. Inttial risk assessment

A. Phase A

B. Security Architecture
C. Phase G

D. Risk Management

Answer: D

Explanation:

Risk management is a generic technique that can be applied across all phases of the Architecture Development Method (ADM), as
well as in the Preliminary Phase and the Requirements Management Phase2. Risk management involves the following steps1:

* Risk identification: This step mvolves identifying the potential risks that may affect the architecture project, such as technical,
business, organizational, environmental, or legal risks. The risks can be identified through various sources, such as stakeholder
interviews, workshops, surveys, checklists, historical data, or expert judgment.

* Risk classification: This step mvolves categorizing the risks based on their nature, source, impact, and priority. The risks can be
classified according to different criteria, such as time, cost, scope, quality, security, or compliance. The classification helps in
prioritizing the risks and allocating resources and efforts to address them effectively.

* Initial risk assessment: This step involves assessing the likelihood and impact of each risk, and determining the initial level of risk.
The likelihood is the probability of the risk occurring, and the impact is the severity of the consequences if the risk occurs. The initial
level of risk is the product of the likelihood and impact, and it indicates the urgency and importance of the risk. The mitial risk
assessment helps in identifying the most critical risks that need immediate attention and mitigation.

NEW QUESTION # 135

Consider the following ADM phases objectives.

Objective

1-Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value

2-Generate the mitial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D

3-Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

4-Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders Which
phase does each objective match?

A. 1E-2F-3E-4F
B. 1G-2E-3F-4F
C. 1E-2E-3F-4F
D. 1F-2E-3F-4G

Answer: B

Explanation:

According to the TOGAF standard, the objectives of each ADM phase are as follows1:

*Phase E: Opportunities and Solutions

oDetermne whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value oldentify and group major work packages within the Architecture Roadmap oldentify and group major
implementation projects to realize the Architecture Roadmap oldentify dependencies between increments and projects oEstimate



cost, benefit, and risk at a high level for each increment and project oConduct initial prioritization and sequencing of the Architecture
Roadmap and projects

*Phase F: Migration Planning

oGenerate the mitial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D oConfirm the Transition Architectures with relevant stakeholders oCreate the
Implementation and Migration Plan, including Transition Architectures, work packages, projects, and other activities oConfirm and
agree the Architecture Roadmap and Implementation and Migration Plan with relevant stakeholders

*Phase G: Implementation Governance

oFmnalize the Architecture Roadmap and the supporting Implementation and Migration Plan oEnsure conformance with the Target
Architecture by implementation projects oPerform appropriate Architecture Governance functions for the solution and any
implementation-driven architecture Change Requests oEnsure that the architecture lifecycle is maintained oEnsure that the
Architecture Governance Framework is executed

*Phase H: Architecture Change Management

oEnsure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders
oManage risks and issues related to the Architecture Roadmap and Implementation and Migration Plan oMonitor the implementation
projects and Transition Architectures oManage changes to the architecture baseline oManage changes to the Architecture Capability
Therefore, the correct matching of the objectives and the phases is:

*1G: Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value

*2E: Generate the mitial conmplete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap conponents from Phases B, C, and D

*3F: Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

*4F: Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders
References: 1: The TOGAF Architecture Development Method

NEW QUESTION # 136
Conyplete the following sentence. In the ADM, documents which are under development and have not undergone any formal review
and approval process are called Documents which have been reviewed and approved are called

A. "draft"- “finalized"

B. "concept" - "deliverable"

C. "draft" - "approved"

D. "Version 0.1" - "Version 1.0"

Answer: C

Explanation:

According to the TOGAF Standard, 10th Edition, documents which are under development and have not undergone any formal
review and approval process are called draft documents, while documents which have been reviewed and approved are called
approved documents 1. Draft documents are typically marked with a version number of 0., indicating that they are incomplete or
provisional. Approved documents are typically marked with a version number of 1.0 or higher, indicating that they have been
finalized and authorized. The other options are not correct, as they are not the terms used by the TOGAF Standard to distinguish
between documents under development and documents that have been reviewed and approved. The terms "finalized",

"concept", "deliverable", and "Version 0.1" and "Version 1.0" are not specific to the TOGAF Standard, and they may have different
meanings or interpretations in different contexts. References: 1: TOGAF Standard,

10th Edition, Part II: Architecture Development Method, Chapter 7: Applying Iteration to the ADM, Section

7.2.3 Document Categorization.

NEW QUESTION # 137

Only 20-30 hours are needed for you to learn and prepare our OGEA-101 test questions for the exam and you will save your time
and energy. No matter you are the students or the in-service staff'you are busy in your school learning, your jobs or other important
things and can't spare much time to learn. But you buy our OGEA-101 Exam Materials you will save your time and energy and
focus your attention mainly on your most important thing. And you can master the most important OGEA-101 exam torrent in the
shortest time and finally pass the OGEA-101 exam successfully with our excellent OGEA-101 learning prep.
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