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As far as our C-S4PM-2504 practice test is concerned, the PDF version brings you much convenience with regard to the following
two aspects. On the one hand, the PDF version contains demo where a part of questions selected from the entire version of our C-
S4PM-2504 Test Torrent is contained. On the other hand, our C-S4PM-2504 preparation materials can be printed so that you can
study for the exams with papers and PDF version. With such benefits, why don’t you have a try?

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirerments.
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https://drive.google.com/open?id=1pItcDdGpQpC6efH1Dtwkoyg7EdYZVRFD
https://www.verifieddumps.com/C-S4PM-2504-valid-exam-braindumps.html
https://www.verifieddumps.com/C-S4PM-2504-valid-exam-braindumps.html

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3

>> Real C-S4PM-2504 Question <<

Trustworthy SAP C-S4PM-2504 Source | C-S4PM-2504 Valid Exam
Registration

New developments n the tech sector always bring new job opportunities. These new jobs have to be filled with the SAP Certified
Associate - Managing SAP S/AHANA Cloud Public Edition Projects (C-S4PM-2504) certification holders. So to fill the space,
youneed to pass the SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects (C-S4PM-2504) exam.
Earning the SAP Certified Associate - Managing SAP S/4AHANA Cloud Public Edition Projects (C-S4PM-2504) certification helps
you clear the obstacles you face while working in the SAP field. To get prepared for the SAP Certified Associate - Managing SAP
S/4AHANA Cloud Public Edition Projects (C-S4PM-2504) certification exam, applicants face a lot of trouble if the study material is
not updated. They are using outdated materials resulting in failure and loss of money and time.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q33-Q38):

NEW QUESTION # 33
During a Fit-to-Standard workshop, what can you do with SAP Cloud ALM? Note: There are 2 correct answers to this question.

A. Analyze Solution Process Flow diagrams (BPMNs)
B. Capture requirements

C. Configure the to-be-solution

D. Test all scoped processes

Answer: A,.B

Explanation:

Fit-to-Standard workshops, conducted in the Explore phase of the SAP Activate methodology, focus on validating SAP Best
Practice processes against customer requirements. SAP Cloud ALM supports specific activities during these workshops to ensure
effective requirement gathering and process analysis.

* Option A: Configure the to-be-solutionlncorrect. Configuration of the to-be-solution occurs in the Realize phase, not during Fit-to-
Standard workshops. TheSAP Activate Methodology Guidestates, "Fit- to-Standardworkshops focus on validating standard
processes, while configuration is performed in the Realize phase using tools like SAP Central Business Configuration."

* Option B: Test all scoped processesIncorrect. Testing occurs in the Realize phase, not during Fit-to- Standard workshops, which
are for requirement validation. TheSAP S/AHANA Cloud Testing Guide notes, "Testing of scoped processes is conducted in the
Test system during the Realize phase, not in the Explore phase."

* Option C: Capture requirementsCorrect. SAP Cloud ALM is used to capture and manage requirements identified during Fit-to-
Standard workshops. TheSAP Cloud ALM Implementation Guide explains, "During Fit-to-Standard workshops, SAP Cloud
ALM's requirements management capabilities are used to capture customer requirements, including gaps and delta requirements, for
further processing."

* Option D: Analyze Solution Process Flow diagrans (BPMNs)Correct. SAP Cloud ALM integrates with process models, such as
BPMNSs from SAP Signavio, to analyze solution process flows during workshops. TheSAP Cloud ALM Documentationconfirms,
"SAP Cloud ALM supports the analysis of Solution Process Flow diagrams (BPMNSs) during Fit-to-Standard workshops, enabling
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teams to validate standard processes against customer needs." Extract from Official Documentation:

* SAP Cloud ALM Implementation Guide(SAP Help Portal,httpsZ//help.sap.com): "SAP Cloud ALM facilitates Fit-to-Standard
workshops by providing tools to capture requirements and analyze Solution Process Flow diagrams (BPMNSs), ensuring alignment
between customer needs and SAP Best Practices."

* SAP Activate Methodology Guide(SAP Community, https2/community.sap.com): "In the Explore phase, SAP Cloud ALM is used
to docurment requirements identified during Fit-to-Standard workshops and to analyze BPMN process flows, supporting the
validation of the solution scope." Additional Context:

SAP Cloud ALM's role in Fit-to-Standard workshops enhances collaboration and traceability by centralizing requirement capture
and process analysis. This aligns with the cloud mindset of leveraging standard processes while documenting necessary
customizations.

SAP Help Portal: SAP Cloud ALM Implementation Guide (https/help.sap.com).
SAP Community: SAP Activate Methodology Guide (httpsZ/community.sap.com).
SAP S/AHANA Cloud Testing Guide: Clarifies testing phases.

SAP S/AHANA Cloud Study Guide: Details Fit-to-Standard activities.

NEW QUESTION # 34
How does an implementation consultant support customer experts during Fit-to-Standard workshops? Note:
There are 2 correct answers to this question.

A. Highlight areas that require configuration or customization decisions.

B. Demonstrate SAP Best Practice business processes in the starter system
C. Conduct end-user training on active scope iterns.

D. Determine set up instructions for customer-driven integrations.

Answer: A,B

Explanation:

Fit-to-Standard workshops are a cornerstone of the SAP Activate methodology's Explore phase, where consultants guide
customrers to align their requirements with SAP Best Practices in SAP S/AHANA Cloud Public Edition.

* Option A: Conduct end-user training on active scope items. Incorrect. End-user training occurs in the Realize or Deploy phases,
not during Fit-to-Standard workshops, which focus on requirement validation. TheSAP Activate Methodology Guidestates, "Fit-to-
Standard workshops are for process validation, not end-user training, which is conducted later."

* Option B: Determine set up instructions for customer-driven integrations. Incorrect. Integration setup instructions are detailed in the
Realize phase, not during Fit-to-Standard workshops. TheSAP S

/AHANA Cloud Implementation Guidenotes, "Integration requirements are identified in Fit-to-Standard, but setup instructions are
developed post-workshop."

* Option C: Highlight areas that require configuration or customization decisions.Correct.

Consultants identify gaps and areas needing configuration or customization during Fit-to-Standard workshops. TheSAP Activate
Methodology Guideexplains, "Consultants highlight configuration and customization needs to ensure the solution aligns with customer
requirements while adhering to SAP Best Practices."

* Option D: Demonstrate SAP Best Practice business processes in the starter system.Correct.

Demonstrating SAP Best Practices in the starter systemis a key activity in Fit-to-Standard workshops to show how standard
processes meet customer needs. TheSAP S/AHANA Cloud Study Guideconfirns,

"Consultants use the starter system to demonstrate SAP Best Practice processes, enabling customers to validate the solution fit."
Extract from Official Documentation:

* SAP Activate Methodology Guide(https//www.sap.com): "During Fit-to-Standard workshops, implementation consultants
demonstrate SAP Best Practice processes in the starter system and highlight areas requiring configuration or customization to
address customer-specific needs."

* SAP S/AHANA Cloud Implementation Guide: "The Fit-to-Standard process involves showcasing standard processes in the
starter system and identifying configuration decisions to ensure alignment with customer requirements." Additional Context:
Fit-to-Standard workshops emphasize a cloud mindset, prioritizing standard processes over customizations.

Consultants play a critical role in guiding customers through this process to minimize deviations and accelerate implementation.

SAP Help Portal: SAP Activate Methodology Guide (https//www.sap.com).
SAP S/AHANA Cloud Implementation Guide: Details Fit-to-Standard workshops.
SAP S/AHANA Cloud Public Edition Study Guide: Explains consultant roles in the Explore phase.



NEW QUESTION # 35
How does identity and access management work in SAP S/4AHANA Cloud Public Edition?

¢ A. Through predefined business roles and catalogs assigned to users

¢ B. Through departmental security tokens that are issued to organizational units rather than individual users

¢ C. Through a matrix-based permission system where each user is assigned to specific organizational levels and functional
areas

¢ D. Through an Al-driven security model that adjust permissions dynamically by analyzing user behavior patterns

Answer: A

Explanation:

Identity and Access Management (IAM) in SAP S/4HANA Cloud Public Edition is designed to ensure secure and efficient access
to system resources, aligning with the cloud's standardized security model.

* Option A: Through departmental security tokens that are issued to organizational units rather than individual usersIncorrect. SAP
S/AHANA Cloud uses individual user-based access, not departmental tokens. TheSAP S/4AHANA Cloud Security Guidestates,
"[AM is based on individual user assignments, not departmental tokens, ensuring granular access control.”

* Option B: Through an Al-driven security model that adjust permissions dynamically by analyzing user behavior patternsIncorrect.
While Al may enhance security in some SAP solutions, IAM in SAP S/4HANA Cloud relies on static role assignments, not dynamic
Al adjustments. TheSAP S

/AHANA Cloud Study Guidenotes, "IAM uses predefined roles, not Al-driven dynamic permnissions, for consistent access
management."

* Option C: Through predefined business roles and catalogs assigned to usersCorrect. IAM in SAP S

/AHANA Cloud Public Edition is managed through predefined business roles and catalogs, which are assigned to users to grant
access to applications and data. TheSAP S/AHANA Cloud Security Guide explains, "Identity and Access Management in SAP
S/4AHANA Cloud Public Edition is based on predefined business roles and catalogs, which are assigned to users to control access to
Fiori apps and system functions."

* Option D: Through a matrix-based permission system where each user is assigned to specific organizational levels and finctional
areasIncorrect. While restrictions may limit access by organizational levels, the core IAM model uses business roles, not a matrix-
based system. TheSAP S

/AHANA Cloud Implementation Guideclarifies, "[AM is role-based, with business roles and catalogs defining access, supplemented
by restrictions, not a matrix-based permission system." Extract from Official Documentation:

* SAP S/4AHANA Cloud Security Guide(SAP Help Portal https//help.sap.com): "In SAP S/AHANA Cloud Public Edition, Identity
and Access Management is managed through predefined business roles and catalogs, which are assigned to users to grant access to
applications and data, ensuring secure and standardized access control."

* SAP S/4AHANA Cloud Implementation Guide(SAP Community,https:/commumity.sap.com): "The IAM framework relies on
business roles and catalogs to define user access, with restrictions applied as needed, providing a scalable and cloud-compliant
security model." Additional Context:

The role-based IAM model in SAP S/4AHANA Cloud simplifies admmistration and ensures compliance with cloud security
standards. Business roles, managed via the Maintain Business Roles app, are linked to catalogs that define access to specific Fiori
apps, making the system user-friendly and secure.

SAP Help Portal: SAP S/4AHANA Cloud Security Guide (https://help.sap.com).

SAP Community: SAP S/4AHANA Cloud Implementation Guide (https:/community.sap.com).
SAP S/AHANA Cloud Study Guide: Explains IAM model.

SAP Security Best Practices: Outlines role-based access.

NEW QUESTION # 36
What accelerator can help you document the configuration definition in the Explore phase?

A. Change request template
B. Test plan template

C. Backlog tenplate
D. Data definition template

Answer: C

NEW QUESTION # 37
In Central Business Configuration, which tasks must you conclude prior to Confirm Scoping is Completed activity? Note: There are



3 correct answers to this question.

A. Select Sector, Country/Region(s), and Languages
B. Assign Deployment Target

C. Select Group Ledger Scenarios

D. Define Primary Finance Settings

E. Select the Group Currency

Answer: A,B,C

NEW QUESTION # 38

Through our C-S4PM-2504 test torrent, we expect to design such an efficient study plan to help you build a high efficient learning
attitude for your firther development. Our C-S4PM-2504 study materials are cater every candidate no matter you are a student or
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choices for you. Therefore, you have no need to worry about whether you can pass the C-S4PM-2504 exam, because we
guarantee you to succeed with our accurate and valid C-S4PM-2504 exam questions.
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