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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q203-Q208):

NEW QUESTION # 203
What is the free float for Activity F?

A. lmonths.
B. 2month.

C. 3 months.
D. Omonths.

Answer: D

NEW QUESTION # 204
As the project plan is developed a mechanism s developed to communicate the projects organic structures that will facilitate
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reporting against the baseline schedule and cost estimate or budget Which of the following is NOT used for reporting?

A. The Resource Breakdown Structure (RBS)

B. The Organization Breakdown Structure (OBS)
C. The Cost Breakdown Structure (CBS)

D. The Work Breakdown Structure (WBS)

Answer: A

NEW QUESTION # 205
Which letter of the alphabet best approximates the graphical shape of a project's cumulative cost baseline, or budgeted cost of work
scheduled?

A S.
B.C.
C.W.
D.B.

Answer: A

Explanation:

The cumulative cost baseline typically forms an "S" curve, reflecting slow mnitial expenditures, accelerating progress during peak
activities, and tapering off as the project concludes.

Option A, B, and D do not represent the characteristic shape of a project's cost curve.

The PSP Study Guide highlights the "'S" curve as a standard graphical representation of cumulative project costs over time.

NEW QUESTION # 206

Ifthe administrative constraints for developing the precedence diagram, as provided in the contract documents, indicate that no
individual construction activities shall have a longer duration of two months, how many activities in the "normal" schedule would be
affected?

A 12.
B. 13.
C. 14.
D. Cannot be determined.

Answer: A

Explanation:

To determine how many activities in the "normal" schedule would be affected by the constraint of no activity exceeding a two-month
duration (approximately 60 days):

Review the "Normal Schedule Days" Column:

Look for activities with a duration greater than 60 days in the "Normal Schedule Days" column of the table provided in the image.
Count the Affected Activities:

Count all activities where the "Normal Schedule Days" value exceeds 60.
Activities with durations greater than 60 days:

Activity ID 1000: 1072 days

Activity ID 1001: 85 days

Activity ID 2001: 92 days

Activity ID 3001: 152 days

Activity ID 4001: 152 days

Activity ID 5001: 102 days

Activity ID 6001: 140 days

Activity ID 6002: 115 days

Activity ID 6003: 152 days

Activity ID 9001: 175 days

Activity ID 9002: 180 days

Activity ID 9005: 72 days

Total Count:



There are 12 activities in the "normal” schedule exceeding the 60-day duration constraint.

Verified answer: A. 12.

Detailed Explanation with Reference: The constraint specifies that no activity should exceed a two-month (60-day) duration. By
examining the "Normal Schedule Days" column, any activity with a duration greater than 60 days is non-compliant and therefore
affected. The PSP study guide emphasizes reviewing contract requirements to ensure schedules adhere to such administrative
constraints.

NEW QUESTION # 207
In a "crashed" schedule, which is a chain of activities that precede activity 2004?

A. 1001, 2002, 2003
B. 1001, 2001, 2002, 2003
C. 1001, 2002, 2002, 2003, 3001
D. 2001, 2002, 2003, 2007

Answer: B

Explanation:

* Crashed Schedule Predecessors to Activity 2004:

Activity 2004 (River Diversion to Pipeline) depends on completion of:

1001 (Preliminary Civil Work).

2001 (River Diversion Stage 1).

2002 (River Diversion Stage 2).

2003 (River Diversion Dam).

* Exclusion of Other Activities:

Activity 2007 is not part of the crashed schedule's direct predecessor chain.
Other options include duplicated or incorrect entries.

* PSP Study Guide Reference:

Logical sequence analysis confirms these predecessors (Ref: PSP Study Guide, Chapter 2A: Activity Sequencing and Critical Path
Analysis).

NEW QUESTION # 208
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