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HM #14
Building Enterprise-Class Software and cyber-physical systens are one of the most complex challenges our industry faces today.

o A True
e B. False

Ef: A
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HE #15
What is the intended value of the Backlog Refinement event?

A. The teamaligns on the progress of Tteration Goals

B. The team s able to commit to a set of goals to be delivered in the Iteration
C. The teamreviews and improves processes before the next Iteration

D. The teamis able to prepare requirements for Iteration Planning

IEf#: D

TR

The intended value of the Backlog Refinement event is that the team is able to prepare requirements for Iteration Planning, Backlog
Refinement is an ongoing process where the team collaborates with the Product Owner and other stakeholders to review, split,
prioritize, and estimate the stories in the Team Backlogl One of the main objectives of Backlog Refinement is to ensure that the
stories are ready for Iteration Planning, which means they are clear, feasible, testable, and small enough to be completed in a single
Iteration2 By doing so, the team can improve the quality, efficiency, and effectiveness of their work, as well as deliver value to the
customers and the organizationl 23

Team Backlog - Scaled Agile Framework
Backlog Refinement - Scaled Agile Framework
What is backlog refinement? | Miro

HP #16
Which two practices are recommended in SAFe for root cause analysis? (Choose two.)

A. Post-PI Planning meeting
B. Fishbone diagram

C. Weighted shortest job first
D. 5 Whys

E. Iteration retrospective

IEf#: B. D

M #17
what is an anti-pattern for the IP iteration?

A. to ensure all stories and teams' PI plans are completed prior to the IP iteration
B. to wait for the IP iteration to fix defects

C. to plan work for the IP iteration during PI planning

D. to allow for sufficient capacity in the program roadmap

E. to minimize lost capacity when people are on vacation or holidays

Ef#: B. C

M #18
Collective ownership is one XP principle adopted in SAFe. What is another XP principle?

A. Deliver Value

B. Plan-Do-Check- Adjust

C. Weighted Shortest Job First
D. Pair Programming

IEf#: D

AR
Explanation/Reference:
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