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TM3 Reliable Exam Registration, Flexible TM3 Testing Engine
Browsers including MS Edge, Internet Explorer, Safari, Opera, Chrome, and Firefox also support the online version of the BCS
TM3 practice exam. Features we have discussed in the above section of the PassTestking ISTQB Certified Tester Advanced Level
- Test Management v3.0 (TM3) practice test software are present in the online format as well. But the web-based version of the
TM3 practice exam requires a continuous internet connection.

BCS TM3 Exam Syllabus Topics:

Topic Details

Topic 1

Managing the Team: This section addresses the role of Test Leads in analyzing team needs, identifying
required skills, and coordinating efforts using a whole-team approach. Candidates are expected to
understand how to align team capabilities with project goals and ensure effective collaboration. The
syllabus highlights techniques for team management, resource allocation, and fostering continuous
improvement through retrospectives and knowledge sharing to optimize testing performance.

Topic 2

Managing the Product: This section emphasizes understanding and managing the product under test,
focusing on controlling and assessing testing activities. It covers test metrics, reporting, and defect
management across sequential, Agile, and hybrid environments. Candidates should be able to select and
apply appropriate test estimation techniques and establish defect workflows suited to the project context.
The syllabus also includes preparing business cases for testing activities that justify costs, benefits, and the
value of testing within the overall project.

Topic 3

Managing the Test Activities: This section focuses on the role of Test Managers and how testing is planned,
monitored, controlled, and completed across different software development contexts. It covers the overall
test process, including defining test plans, tracking progress, and ensuring proper closure. Candidates are
expected to understand how testing fits within various lifecycle models, test levels, and types, while
engaging stakeholders effectively. The syllabus emphasizes risk-based testing to identify quality risks,
assess impacts, and select suitable mitigation activities. It also highlights formulating project-level test
strategies, selecting appropriate test approaches, setting measurable objectives, and improving processes
through models like IDEAL. Additionally, candidates should be able to evaluate and introduce test tools
based on business needs, risks, and return on investment.

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q44-Q49):
NEW QUESTION # 44 
The diagram below shows an incomplete defect management process, where three states (states X, Y and Z) have yet to be named
appropriately.
Which of the following labels would correctly complete the process?

A. X: Accepted, Y: Tested, Z: Deferred.
B. X: Accepted, Y: Reviewed, Z: Duplicate.
C. X: In Progress, Y: Verified, Z: Terminated.
D. X: Approved, Y: Reviewed, Z: Deferred.

Answer: A
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Explanation:
According to theISTQB Certified Tester Advanced Level - Test Manager v3.0 syllabus (Chapter 2: Test Management in the
Organization), thedefect management processdefines how defects are handled from discovery to closure, ensuring traceability and
communication between testing and development.
"The defect management process defines the states a defect may have during its lifetime, including identification, evaluation,
correction, re-testing (confirmation testing), and closure." (ISTQB CTAL-TM v3.0 Syllabus, Chapter 2 - Defect Management
Process) In the standard ISTQB defect workflow:
Afterevaluation, a defect can either be:
Rejected(e.g., not a defect, duplicate, or out of scope), or
Accepted(X) - meaning it is confirmed as a valid defect and will be corrected.
Once accepted, the defect isplannedfor correction andfixedby development.
After being fixed, it must betested (Y)- also referred to asconfirmation testingorretesting.
Some evaluated defects may bedeferred (Z)- postponed for future releases.
Thus, the correct states are:
X = Accepted(defect confirmed as valid and correction planned)
Y = Tested(confirmation testing after the fix)
Z = Deferred(postponed correction)
This sequence aligns directly with the ISTQB-defineddefect management lifecycle, which includes transitions
betweenopen,evaluated,accepted (planned/fixed/tested), andclosed, as well as possiblerejectedordeferredbranches.
References (from ISTQB Certified Tester Advanced Level - Test Manager v3.0 Syllabus):
Chapter 2: Test Management in the Organization
Section:Defect Management Process
Describes thedefect states, includingopen, evaluated, accepted, planned, fixed, tested (retested), closed, and alternate states such
asrejectedordeferred.

NEW QUESTION # 45 
You are the only tester in an Agile team. The test policy states that only defects that need to be solved outside the team are
documented. You are receiving complaints from developers from other teams that they do not receive sufficient defect information to
be able to efficiently and effectively solve the defects. You have used the ISO 29119 standard to identify which attributes could be
added to the current defect report template.
Which two of the following options would be best to add to the current defect report template to solve the current issue?

A. Test level where the defect was found
B. Severity of the defect
C. How to reproduce the defect
D. Configuration in which the defect was found
E. The name of the tester that found the defect

Answer: C,D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
In theTesting Process(defect management and reporting), the syllabus emphasizes that defect reports must containsufficient
information to allow effective reproduction and diagnosisand that they should includeenvironment/configuration detailsrelevant to
reproducing the failure and isolating the underlying defect. Concretely, the syllabus highlights information such assteps to
reproduce,observed and expected results, andtest environment/configurationas essential elements to enable teams (especially
external teams) to analyze and fix defects efficiently. Therefore, addingHow to reproduce the defect (B)and theConfiguration in
which the defect was found (E)most directly addresses the complaint of insufficient information for external developers.
(ISTQB CTAL-TM v3.0 - Chapter "Testing Process": defect reporting content and quality; importance of reproducibility and
environment details in defect reports.)

NEW QUESTION # 46 
You are working as a test manager at a company that develops software applications for the mobile domain.
The organisation has recently been assessed against TMMi. This assessment showed that the company is a TMMi level 1
organisation. The projects use the V-model lifecycle and an independent test team exists. The test team consists of both experienced
and novice testers. The team has not yet been formally trained in testing, but an ISTQB Foundation course is scheduled to take
place in two months.



In your role as a test manager working in the independent test team, you have recently performed a risk assessment for a mobile
software application to be developed. You want the features that have been identified as major risks to be tested more thoroughly.
Which test practice would you propose to mitigate the identified major product risks?

A. Start a test improvement project to achieve TMMi level 2
B. Assign the most experienced testers to test the features with the highest risk levels
C. Create pairs of developers and testers to test the features with the highest risk levels together
D. Use test design techniques such as equivalence partitioning and decision table testing

Answer: B

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus advises thatrisk mitigationincludes allocatingstronger capability and more efforttohigh-riskareas (e.g., by assigningmore
experienced testersand more intensive testing to those features). In alow-maturity (TMMi level 1)context withnovice testers not yet
trained, immediately deployingexperienced testersto high- risk items is the most practical and effective step to achievedeeper, more
reliable testing.
Option B would be beneficial, but without formal training yet, immediate effectiveness is uncertain.
Option C is a longer-term improvement initiative, not a direct immediate mitigation for the current project risks.
Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 4 (Risk-Based Testing) onallocating test effort and expertise according to
product risk; Chapter 3 (Test Planning) onresourcing high-risk areasfirst.

NEW QUESTION # 47 
You are a tester working in an Agile team for the tax office. Developers on the team have been trained and are experienced in
component testing, including various types of code coverage and reviews. The test policy has a clear statement that shift-left is a
main focus in trying to achieve software quality. The team is currently developing a new version of the critical income tax application.
Which test activities would you propose to mitigate the risks for the most critical features in the new version of the income tax
application?

A. Introduce formal test design techniques, e.g., decision tables and equivalence partitioning, during system testing
B. Define strict entry and exit criteria between the various test levels
C. Introduce IEC 61508 as a standard to follow, prescribing the test techniques and required level of coverage
D. Introduce code reviews and statement coverage criteria

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus emphasizes applyingappropriate test design techniquesbased onriskandtest level. In an Agile, shift-left context where
developers already performcomponent testingwithcoverage and reviews, the incremental risk mitigation forcritical business
featuresatsystem levelcomes from applyingsystem-appropriate formal test design techniques(e.g.,equivalence partitioning, boundary
value analysis, decision tables) to ensure thorough functional coverage of critical logic and business rules.
Option A (strict entry/exit criteria) is a control mechanism but does not directly enhance thoroughness for critical features.
Option B (IEC 61508) is asafetystandard not appropriate for a tax application and would be disproportionate.
Reference: ISTQB CTAL-TM v3.0 Syllabus, Chapter 3 (Test Planning, Monitoring, and Control) on selectingtest design
techniquesby level and risk; Chapter 4 (Risk-Based Testing) on focusingadditional test design rigoronhigh-riskfeatures; Agile testing
alignment in the syllabus sections that highlightshift-leftand tailoring practices per level.

NEW QUESTION # 48 
Which of the following test stakeholders are most likely not involved in defining requirements?

A. Users
B. Operations Team
C. Development Leads
D. Product Owners

Answer: B



Explanation:
Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:
The syllabus (Chapter:People Skills - Team Composition) discusses stakeholder roles and collaboration.
Product OwnersandUsersare primary sources forrequirements and acceptance criteria.Development Leadstypically collaborate on
clarifying requirements and translating them into technical solutions and testability. By contrast, theOperations Teamis primarily
focused ondeployment, support, and operational concerns(e.g., environments, monitoring, reliability in production). While operations
may influencenon- functional constraintsor service levels, they arenot typically the primary participants in defining functional
requirements, makingOperations Teamthe most likely answer here.
(Reference: CTAL-TM v3.0 Syllabus - Chapter "People Skills - Team Composition", stakeholder roles and collaboration; contrasts
in responsibilities across PO/Users/Dev vs. Operations.)

NEW QUESTION # 49
......

TM3 study material has a high quality service team. First of all, the authors of study materials are experts in the field. They have been
engaged in research on the development of the industry for many years, and have a keen sense of smell for changes in the
examination direction. Experts hired by TM3 exam questions not only conducted in-depth research on the prediction of test
questions, but also made great breakthroughs in learning methods. With TM3 training materials, you can easily memorize all
important points of knowledge without rigid endorsements. With TM3 Exam Torrent, you no longer need to spend money to hire a
dedicated tutor to explain it to you, even if you are a rookie of the industry, you can understand everything in the materials without
any obstacles. With TM3 exam questions, your teacher is no longer one person, but a large team of experts who can help you solve
all the problems you have encountered in the learning process.
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