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CIPS Project and Change Management 58 5 L5MS8 &4 5[5 #E (Q79-Q84):

HH#79
Zoe s a Manager at Friends Incorporated. The company is undergoing a major change to working practices, and Zoe has noticed
that several of her team seem cynical about the changes. What should Zoe do?Select TWO

e A allow for upwards comnunication and for staftf'to ask any questions

¢ B. highlight key achievements of the company and areas where the change has been successful
e (. there is nothing Zoe can do as the Psychological Contract is under strain

¢ D. cynical employees are a problem so should be dealt with via the disciplinary route

EfE: AL B

A -

Cynicism often results from a breach of thepsychological contract, leading to mistrust. Managers should rebuild
confidencethroughtransparent communication(upward and downward) and bycelebrating successesthat demonstrate progress and
credibility of change.


https://www.japancert.com/L5M8.html
https://www.xhs1991.com/L5M8.html

Reference:CIPS LSMS Study Guide, pp.129-131.

B #80
From the buyer's perspective, the is the least desirable among all contracts because the supplier has no incentive to decrease
costs.

A. CPPC
B. CPAF
C. CPFF
D. CPIF

IEf#: A

I #81
Which of the following is a pre-initiation task?

A. drawing up a work breakdown structure
B. drafting the project charter

C. identifying stakeholders

D. developing a business case for a project

IEf#: D

HR #82
‘Which of the following statements about individuals' resistance to change are TRUE?Select THREE

A. an individual with high levels of self-efficacy will likely fear change

B. change is experienced equally by individuals

C. managers should support individuals through the process of change

D. resistance to change is driven by negative emotions such as fear

E. resistance to change can include passive actions such as not replying to emails

Eﬁ: C\ D\ E

fEE N -

Reactions to changevaryby person;low(not high) self-efficacy correlates with fear/avoidance. True elements includenegative
emotions(e.g,, fear) often drive resistance; resistance may bepassive(avoidance, delay); managers shouldsupport and
guideindividuals through the change journey.

Reference:CIPS L5MS Study Guide, pp.126-127.

H #83
In project time management, which of the following processes primarily involve identifying and documenting the relationships
between project activities?

A. Estimating activity durations

B. Defining activities

C. Sequencing activities

D. Planning schedule management

Ef#: C

B #84
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