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WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q71-
Q76):
NEW QUESTION # 71 
Why would a human resources department use both mean and median when doing a salary evaluation of a department?

A. A large difference between mean and median shows that some employees need raises.
B. A large difference between mean and median shows an abnormal standard deviation.
C. A large difference between mean and median shows there are outliers to assess.
D. A large difference between mean and median shows a miscalculation in the analysis.

Answer: C

Explanation:
Using both mean and median helps identifyoutliers, such as very high executive salaries that skew the average. A large difference
between the two indicates uneven distribution.
Thus, the correct answer isC.

NEW QUESTION # 72 
An analyst used multiple linear regression to show how a big box store's sales (y) are predicted by the big box store's advertising
expenditure in dollars (variable x1) and the advertising expenditure in dollars of a specialty store (variable x2) in the same market.
The estimated regression is y = 651.57 + 92.30x1 # 26.89x2. How are advertising expenditures and sales related in this scenario?

A. If the big box store decreases its advertising expenditures, its sales will increase.
B. If the big box store decreases its advertising expenditures, it will decrease the big box store's sales.
C. If the big box store increases its advertising expenditures, its sales will decrease.
D. If the specialty store increases its advertising expenditures, it will decrease the big box store's sales.

Answer: D

Explanation:
The regression equation shows how each advertising variable is related to the big box store's sales while holding the other variable
constant. The coefficient for x1, the big box store's advertising, is positive 92.30.
This means that when the big box store increases its own advertising expenditure, predicted sales increase.
The coefficient for x2, the specialty store's advertising, is negative 26.89. This means that as the specialty store spends more on
advertising, the big box store's predicted sales decrease. Therefore, the relationship described in option A is correct. Options C and
D incorrectly reverse the meaning of the positive coefficient on the big box store's own advertising. Option B is directionally true in a
general sense, but the clearest direct interpretation from the equation is the negative effect of the specialty store's advertising on big
box store sales, which is exactly stated in option A. Multiple regression allows analysts to isolate these effects and interpret how
changes in each predictor influence the dependent variable. Thus, the correct answer is that if the specialty store increases its
advertising expenditures, it will decrease the big box store's sales.

NEW QUESTION # 73 
Which performance metric simultaneously accounts for financial, customer, internal process, and learning metrics?

A. Income statement
B. Customer complaint report
C. Balance sheet
D. Balanced scorecard

Answer: D
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Explanation:
Thebalanced scorecard (BSC)is a performance management framework that simultaneously accounts for financial, customer, internal
process, and learning and growth metrics. In data-driven decision making, the balanced scorecard provides a holistic view of
organizational performance rather than focusing on a single dimension of success.
Financial metrics assess profitability and sustainability, customer metrics evaluate satisfaction and loyalty, internal process metrics
examine operational efficiency, and learning and growth metrics focus on employee development and innovation. By integrating these
perspectives, the balanced scorecard ensures alignment between day-to-day operations and long-term strategic goals.
Customer complaint reports, income statements, and balance sheets each address only one aspect of performance. They do not
provide the multi-dimensional insight necessary for strategic decision-making.
Therefore, the correct answer isA, balanced scorecard.

NEW QUESTION # 74 
A manager has been assigned to manage a digital marketing analytics team. The manager tasks the team with determining similarities
among existing customers in the company's database, such as similarities in products purchased, location, and the average amount
spent per order among existing customers.
Which type of activity will help the team accomplish this task?

A. Data mining
B. Touchpoint analysis
C. Linear programming
D. Regression analysis

Answer: A

Explanation:
Data miningis the appropriate activity for identifying patterns, similarities, and relationships within large datasets. In data-driven
decision making, data mining techniques such as clustering and association analysis are commonly used to segment customers based
on behavior and characteristics.
The task described involves uncovering hidden patterns across multiple variables, which aligns directly with data mining objectives.
Linear programming focuses on optimization, regression predicts outcomes, and touchpoint analysis examines customer interactions
rather than similarities.
Therefore, the correct answer isA, data mining.

NEW QUESTION # 75 
A county government wants to start a cost-effective recycling program. How can the county apply data analytic approaches to attain
this goal?

A. By benchmarking similar strategies of other counties
B. By conducting best practices research regarding audit performance
C. By aligning fund allocations with the number of department employees
D. By analyzing budgetary impacts of county contracts

Answer: A

Explanation:
To create a cost-effective recycling program, the county should benchmark similar strategies used by other counties. Benchmarking
is a practical data-driven approach that allows decision-makers to compare program designs, costs, participation rates, collection
methods, and outcomes across jurisdictions facing similar conditions. By examining how other counties structure successful recycling
initiatives, the county can identify efficient practices, realistic cost expectations, and implementation strategies that have already been
tested in comparable environments. This approach is especially useful when developing a new program because it reduces trial-and-
error and supports evidence-based planning. The other options are less directly related to designing and evaluating a recycling
program. Analyzing county contracts or aligning funds with staffing levels may be useful in general budgeting, but they do not
specifically address recycling strategy effectiveness. Audit performance research is also not closely tied to recycling program design.
Therefore, the most appropriate data analytic approach is benchmarking similar strategies of other counties.

NEW QUESTION # 76
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