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NEW QUESTION # 135
Identify the missing words in the following sentence.
PRINCE?2 requires that the business case is formally verified by [?] at stage boundaries.

e A the project board

e B. the change authority

e (. the project manager

e D. corporate, programme management or the customer

Answer: A
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Explanation:
Section: Volume B

NEW QUESTION # 136
Why is the 'learn from experience' principle applied to a project?

A. To enable the project team to use tolerances to delegate authority

B. To enable the project teamto develop a business case for the project
C. To allow the project to be divided into management stages

D. To enable the project team to repeat successes from previous projects

Answer: D

Explanation:

The 'learn from experience' principle in PRINCE2is applied to ensure that lessons are sought, recorded, and acted upon throughout
the life of the project. This principle helps the project team to replicate successes and avoid repeating past mistakes, thereby
improving the efficiency and effectiveness of the project. References:

PRINCE2Foundation Handbook, Learn from Experience section.

NEW QUESTION # 137
Which is a mmnimum requirerent for applying the change theme?

A. To identify whether an issue affects the continuation of the project
B. To tailor all changes to improve the quality of the project

C. To ensure each change is managed as an exception

D. To produce a breakdown of the products to be produced

Answer: C

NEW QUESTION # 138
Which theme verifies that a project's products are fit for purpose?

A. Business case
B. Progress

C. Organization
D. Quality

Answer: D

Explanation:

The Quality theme in PRINCE2 verifies that a project's products are fit for purpose. This theme ensures that the project delivers
products that meet the requirements and standards necessary for acceptance by the customer and stakeholders, effectively
supporting the achievement of the desired benefits. References:

PRINCE?2 7 Foundation Handbook and official training materials.

NEW QUESTION # 139
Which level of management sets the project level tolerances?

A. Project board

B. Team manager

C. Corporate, programme management or the customer
D. Project manager

Answer: C

Explanation:
The level of management that sets the project level tolerances n PRINCE2 is corporate, programme management, or the customer.



These project-level tolerances are defined to set the allowable limits of variation for the project's objectives, which the Project
Manager must work within. This helps ensure that the project remains aligned with strategic goals and customer or corporate
standards.References: PRINCE2 7 Foundation resources and materials.

NEW QUESTION # 140

PRINCE?2 7 Foundation written Exam (PRINCE2Foundation) prep material there is. The 3 kinds of PRINCE2
PRINCE2Foundation preparation formats ensure that there are no lacking points in a student when he attempts the actual
PRINCE2Foundation exam. The PRINCE2 7 Foundation written Exam (PRINCE2Foundation) exam registration fee varies
between 100$ and 10008, and a candidate cannot risk wasting his time and money, thus we ensure your success if you study from
the updated PRINCE2 PRINCE2Foundation practice material. We offer the demo version of the actual PRINCE2 7 Foundation
written Exam (PRINCE2Foundation) questions so that you may confirm the validity of the product before actually buying it,
preventing any sort of regret.
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