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1.Consider the following statements;

1. Awhaole codparation of & division of a corporation

2. A govemment agency of A singlo govemmmisnt dopartmanl

3. Pannerships and alkances of Dusinessas working 1ogelher, Such as 3 coNSONiEm of SUpRly Chisn
Wit ane (hose examples of according to the TOGAF Slardand?

A Organizations

B. Architectures Scopas

. Business Units

0. Enterprises

Answor; D

Explanation:

Arcarding o the TOGAF Standard, an enterprse is dafined as any collaction of organizations thal has a
comman set of goals andier a single botiem linet, The examples given in the question am all types of
enlerprises that can be the subject of énterpdise architectudel.

2.In what TOGAF ADM phase fs the information mag Enked 1o other business bluegrinis?

A Phazse B

8. Phase €

C. Phasa A

2. Prgliminary Phase

Answar: B

Explanation:

Phase E Explanation of Cormect Answar. In Phasa E (Opporturties and Solutions) of the TOGAF ADM,
Rha inlonmsation mag is Enked 10 other busingss Dlueprnts such ag he Business Capability Map, the Value
Stream Map, and ihe Business Process Modol2. This helps to idenlify and priorilize opperunities for
business imprevemant and transfarmationZ,

2nich of the foliowing DEst descrdes the relalionship betwsan busaness modals and busness
archfsciura?

A. Buslress Architeciune provides a conceglual summarny view, whereas business modets suppor
in-dapih analysis.

8. Busingss Architecture breaks o business model down inlo the core functiona! clements that describe
By e DuSiness wiorks.

G Business models are useful for mpact analysis, however Busingss Architectura is nedded lor scenario
analysis

0. Business model development & a prarequisile for & Business Archilsclune davelspment

Answar: B

Explanation:

A business model descibes how an arganizition creales, delivers, and caplunes value for ils
sakeholdarsd. A business archiectisne breaks a business model down into the core functional elemants
Rhat dascribe how e busingss works, such as the value proposilion, Ihe cuslomer Segments, thea
channels, the revenue streams, the cost structure, the koy rescurces. 1he koy activities. and the key
pannarships3.
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¢ Information Mapping: The topic is all about applying information mapping when developing a TOGAF
FH1 Business Architecture.

¢ Development of a Business Architecture: This topic explains how a Business Architecture is developed
=2 with the TOGAF ADM.

e TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
M3 the TOGAF ADM, its objectives, and usage.

¢ Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
= 4 business architects learn how to apply organization mapping when developing a Business Architecture.

e TOGAF Business Scenario method: The focal point of this OGBA-101 exam topic is the application of the
FAl s TOGAF Business Scenario method.

¢ Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
=M o6 architects basic knowledge about the Business Architecture Foundation.

e Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
=x 7 business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Z| Al TOGAF Business Architecture Foundation OGBA-101 2 MEE XA
(Q78-Q83):
EHE #78

Consider the following business capability map. where cells of a model are given different colors to represent desired maturity levels
(Green (G) = level achieved, yellow (Y) = one level away, red (R) =two or more levels away, purple (P) = missing capability):

-~ | Partner Management

Teste

Which of the following best describes what this shows?

e A, Agent Management needs immediate attention. Market Planning. HR Management and Government Relations
Management need attention. Customer Management. Training Management and Partner Management need attention but are
of lower priority.

¢ B. Policy Management. Government Relations Management, and HR Management need immediate attention. Partner
Management. Account Management, and Training Management have issues but are of lower priority Agent Management Is a
new business capability that does not exist

e C. Agent Management needs immediate attention. Market Planning. Government Relations Management, and HR
Management have Issues but are of lower priority Partner Management. Customer Management, and Training Management
are new business capabilities that do not exist.

¢ D. The Strategic capabilities need more attention in two areas. Policy Management, and Government Relations Management.



Agent Management is missing as a Core capability Information Management needs attention as a Supporting Capability.
HeE: B

Y.

The business capability map provided uses color coding to represent the maturity levels of various business capabilities in strategic,
core, and supporting functions. The colors indicate the current state or priority for development, with red indicating capabilities that
are significantly below desired maturity levels and thus require immediate attention. In this case, Policy Management, Government
Relations Management, and HR Management are marked as red, signaling the need for urgent improvement. Yellow indicates
capabilities that are closer to the desired state but still need attention, while green shows capabilities that have achieved the desired
maturity level. Purple indicates a missing capability that does not currently exist in the enterprise, which is the case for Agent
Managemment.

HE#79
‘What Business Architecture concept is most related to an information Map?

A. Organization Map

B. Heat Map

C. Business Capability Map
D. Value Stream Map

3

m

: C

MY

An information map is most closely related to a Business Capability Map in the sense that both are tools used to visualize and
understand different aspects of an enterprise's architecture. While an information map focuses on the relationships and flow of
information within the organization, a Business Capability Map outlines the abilities and capacities the business possesses. Both are
used to analyze and design architectures that support the business's objectives.

EE #80
Complete the sentence. The TOGAF standard covers the development of four architecture domains. Business.
Data. Technology and

A. Segment
B. Transition
C. Application
D. Capability

HE. C

ME:

The TOGAF standard covers the development of four architecture domains: Business, Data, Technology, and Application. The
Application Architecture domain defines the applications required to process the data and support the business functions.

The TOGAF standard describes the development of four architecture domains, which are considered its pillars. These are Business,
Data, Technology, and Application. The Application Architecture domain provides a blueprint for the individual application systems
to be deployed, their interactions, and their relationships to the core business processes of the organization.

EE #81
Consider the following modeling example, relating business capabilities to organization units so as to highlight duplication and
redundancy:



Organizational Units

Business Human Real Information Sales and
Capabilities Resources Estate Tcehnology Marketing

Project 2{6’5 "G' y

Management

Learning
Management

G : G
= Fast2Tes |

(Note in this example the cells colored green, yellow, and red, are also marked G. Y, and R, respectively) Which of the following
best describes this technique?

A. Relationship Mapping
B. Perspective Analysis
C. Gap Analysis

D. Capability Mapping

Heg: A

ME.

The technique shown in the example is called relationship mapping, It is a technique that can be used to show how a business
architecture addresses stakeholder concerns across different parts of an organization?. It can highlight gaps or overlaps in the
coverage of stakeholder concerns by a business architecture. In this case, the technique is used to relate business capabilities to
organization units so as to highlight duplication and redundancy.

This modeling technique is referred to as Relationship Mapping, It's used to relate business capabilities to organizational units to
highlight areas of duplication and redundancy, as well as to indicate where capabilities are being performed well (green), where there
are potential issues (yellow), and where there are significant problems or gaps (red). This visualization helps in understanding the
alignment between organizational units and capabilities, and where improvements or changes may be needed.

5.2.1 Capability/Organization Mapping https:/pubs.opengroup.org/togaf-standard/business-architecture
/business-capabilities.htmli# Toc95135898

A2 #82
Consider the following modeling example, relating business capabilities to organization units so as to highlight duplication and
redundancy:

Organizational Units

Business Human Real [nformation Sales and
Capabilities Resources Estate Technology Marketing
Project {

) b G Y
Management

Learning G
Management € Fast2Te
V’ FIRST TEST, FIRST P.

(Note in this example the cells colored gfeen, yellow, and red, are also marked G. Y, and R, respectively) Which of the following
best describes this technique?

G

e A. Relationship Mapping
e B. Perspective Analysis
e C. Gap Analysis



¢ D. Capability Mapping
He: A

Y.

The technique shown in the example is called relationship mapping, It is a technique that can be used to show how a business
architecture addresses stakeholder concerns across different parts of an organization2. It can highlight gaps or overlaps in the
coverage of stakeholder concerns by a business architecture. In this case, the technique is used to relate business capabilities to
organization units so as to highlight duplication and redundancy.

This modeling technique is referred to as Relationship Mapping. It's used to relate business capabilities to organizational units to
highlight areas of duplication and redundancy, as well as to indicate where capabilities are being performed well (green), where there
are potential issues (yellow), and where there are significant problems or gaps (red). This visualization helps in understanding the
alignment between organizational units and capabilities, and where improvements or changes may be needed.

5.2.1 Capability/Organization Mapping https:/pubs.opengroup.org/togaf-standard/business-architecture/business-
capabilities.htmi# Toc95135898
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