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ABPMP CBPA Exam Syllabus Topics:

Topic Details

¢ Process Modeling: This section of the exam measures the skills of Business Analysts and covers techniques
for representing business processes visually. It encompasses modeling standards, notations, and tools used
to depict current and future state processes for analysis and improvement.

Topic 1

¢ Process Analysis: This section of the exam measures the skills of Process Analysts and covers methods for
examining business processes to identify inefficiencies and areas for enhancement. It involves data

Topic 2 . . o ) o
P collection, performance metrics, and root cause analysis to inform process improvement initiatives.

e Process Performance Management: This section of the exam measures the skills of Process Analysts and
covers monitoring and evaluating process performance. It focuses on setting performance indicators,

Topic 3
P analyzing results, and implementing controls to maintain process efficiency and effectiveness.
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¢ Process Transformation: This section of the exam measures the skills of Business Analysts and covers
strategies for significant process changes. It addresses change management, stakeholder engagement, and

Topic 4 o .
P approaches to transitioning from current to improved process states.
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We often regard learmning for CBPA exam as a torture. Actually, learning also can become a pleasant process. With the development
of technology, learning methods also take place great changes. With our CBPA study materials, all of your study can be completed
on your computers because we have developed a kind of software which includes all the knowledge of the exam. The simulated and
interactive learning environment of our CBPA Practice Engine will greatly arouse your learning interests.

ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q111-Q116):

NEW QUESTION # 111
What are the commonly known industry reference models?

A. PCF, SCOR
B. DoDAF, MODAF
C. APQC, RACI

D. FEAF, TOGAF

Answer: A

Explanation:

The most commonly knownindustry reference modelsare:

* PCF (Process Classification Framework)by APQC - categorizes and standardizes processes across industries.

* SCOR (Supply Chain Operations Reference Model)- provides standardized descriptions for supply chain processes.

These models offerbest practices and benchmarking standards, facilitating consistent process design, assessment, and comparison.
"Industry reference models like PCF and SCOR provide frameworks for classifying and assessing processes across organizations.
They support benchmarking and the development of best-in-class process architectures."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management

NEW QUESTION # 112
Why is Porter's Five Forces model still one of the MOST used frameworks for strategy development?

A. Tt is Porter's methodology for value chain analysis.

B. It is used in conjunction with the Balanced Scorecard methodology.

C. It can also be used witha SWOT analysis.

D. It is one of the few proven techniques for external strategy analysis used in combination with a value chain analysis or a
Strategy map.

Answer: D

Explanation:

Porter's Five Forces is a foundational tool forexternal analysisof the conmpetitive landscape. Itsenduring use is because it integrates
well withvalue chain analysisandstrategy mapping, helping firms assess threats and opportunities.

"Porter's Five Forces analysis helps organizations understand the industry structure and competitive forces that affect profitability. It
complements value chain and strategy analysis tools."

- ABPMP CBOK, Chapter 8 - Enterprise Process Management

Reference: ABPMP CBOK, Chapter 8 - Enterprise Process Management
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NEW QUESTION # 113
Why should all people involved in transformation projects use a commonly agreed upon terminology?

A. To facilitate the implementation of information technology

B. To promote a common set of values in the organization

C. To promote a common standard for understanding business process
D. To commumicate with executive teams

Answer: C

Explanation:

Ashared vocabularyis essential to ensureclarity, avoid confusion, and allow seamless communication across all levels of stakeholders
in transformation efforts. Terminology like "KPL" "process owner," "as-is/to- be" must be understood consistently.

"Agreed-upon terminology promotes shared understanding, facilitates collaboration, and avoids miscommumication across functional
areas and hierarchical levels."

- ABPMP CBOK, Chapter 7 - Process Transformation

It ensures:

* Clear requirements and expectations

* Aligned interpretations of goals and outcomes

* More effective implementation and training

Reference: ABPMP CBOK, Chapter 7 - Process Transformation

NEW QUESTION # 114
What is one difference between primary processes and support processes?

A. Primary processes are integrated with support processes.

B. Support processes tend to be more conplex.

C. Primary processes have more tasks.

D. Support processes do not provide value directly to customers.

Answer: D

Explanation:

Primary processes directly add value for the customer and represent the main value stream of the business.

Support processes, in contrast, enable or facilitate the execution of primary processes butdo not directly deliver value to the
customer. This distinction is central to process classification in BPM.

Reference: ABPMP CBOK, Chapter 1 - Introduction to BPM

NEW QUESTION # 115
Major business transformation change initiatives require focus on

A. Leadership development and cultural change.

B. Leadership executive support and change management.
C. Process owners and customer engagement.

D. Process owners and a good communication plan.

Answer: B

Explanation:

Forsuccessful transformation, organizations must secureexecutive sponsorship, ensureleadership commitment, and implement
structuredchange managementto handle resistance and align stakeholders.

"Executive leadership and robust change management are critical enablers for transformation initiatives.

These provide authority, direction, and ensure adoption of new ways of working,"

- ABPMP CBOK, Chapter 7 - Process Transformation

Reference: ABPMP CBOK, Chapter 7 - Process Transformation

NEW QUESTION # 116



Perhaps you plan to seek a high salary job. But you are not confident enough because of lack of ability. Now, our CBPA practice
guide is able to give you help. You will quickly master all practical knowledge in the shortest time. Also, obtaining the CBPA
certificate fully has no problem With the high pass rate of our CBPA exam braindumps as 98% to 100%, we can claim that as long
as you study with our CBPA study materials, you will pass the exam for sure.
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