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Drag and Drop Question
Drag the characteristics of the stage on the left to the correct Tuckman Ladder stage on the right.
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‘Which tool or technique is an examination of industry and specific vendor capabilities?

e A. Independent estimates
e B. Analytical techniques

e (. Market research




e D. Bidder conferences
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AE #827
Due to delays on some activities one of the project team members has increased the scope without any approval What should the
project manager do next?

A. Add team members to the project to avoid more schedule delays.
B. Evaluate the impacts of the changes that were made to the project
C. Remove the changes to match the original requirements.

D. Update project documentation with the new scope
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HE #828
Japanese quality control has improved dramatically in the last 30 years for all of the following reasons except:

A. the use of quality circles.

B. the use of worker suggestion systemns.

C. the use of quality control charts.

D. focusing quality control efforts on production outputs.
E. small, continuous improvements in quality control.
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While reviewing prototypes, the quality team found some deviations that do not affect the mam finctionality but have the potential to
be an issue in the future To avoid major problens in the future, the team recommends corrective actions that will require additional
funds The project is already struggling to stay on budget and has even used some of the contingency reserves What should the
project manager do?

A. Ask the product designer why the deviation was not considered in the design phase

B. Report to the project sponsor that the product is working and the project is struggling with the budget.
C. Evaluate and initiate the change request process with the stakeholders

D. Ask the quality team to discard the sample and test again with a new sample
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