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Our ITIL4-DPI study question has high quality. So there is all effective and central practice for you to prepare for your test. With
our professional ability, we can accord to the necessary testing points to edit ITIL4-DPI exam questions. It points to the exam heart
to solve your difficulty. So high quality materials can help you to pass your exam effectively, make you feel easy, to achieve your
goal. With the ITIL4-DPI Test Guide use feedback, it has 98%-100% pass rate. That’s the truth from our customers. And it is easy
for you to pass the ITIL4-DPI exam after 20 hours’ to 30 hours’ practice.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic Details

Topic 1
Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,
standards, and policies are followed consistently to maintain accountability.

Topic 2
Communication and Collaboration: This section of the exam measures skills of IT Service Managers and
focuses on improving communication and collaboration across departments and stakeholders. It highlights
how better interaction supports the successful delivery of IT services.

Topic 3
Risk Management: This section of the exam measures skills of IT Service Managers and provides an
understanding of risk management in IT services. It focuses on helping organizations anticipate, minimize,
and respond effectively to potential disruptions or losses.

Topic 4
Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

Topic 5
Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.

Topic 6
Value Stream Mapping: This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can
optimize the overall delivery of value.

Topic 7
Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within IT service management.
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ITIL4-DPI Test Engine Version - High Pass Rate Guaranteed.
The format name of Channel Partner Program ITIL4-DPI practice test questions is ITIL PDF Questions file, desktop practice test
software, and web-based practice test software. Choose the nay type of Channel Partner Program ITIL 4 Strategist: Direct, Plan
and Improve (DPI) ITIL4-DPI Practice Exam Questions that fit your ITIL ITIL4-DPI exam preparation requirement and budget
and start preparation without wasting further time.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q14-
Q19):
NEW QUESTION # 14 
Which statement describes the influence of services on service consumers' outcomes, costs, and risks?

A. The key benefit of services is to reduce costs and risks
B. A service should introduce fewer costs than it removes
C. Services remove risks from service consumers without introducing new ones
D. Services can negatively affect some outcomes while supporting others

Answer: D

Explanation:
DPI explains that servicesinfluence consumer outcomes, costs, and risksin complex ways. They may enable desired outcomes while
also introducing new costs and risks. Thus, services cansupport some outcomes and negatively affect others. They never remove all
risks (contradicts B), cost reduction is not the sole benefit (contradicts C), and D oversimplifies the cost-value relationship.
(Reference: ITIL 4 Strategist DPI, section on "Understanding value, outcomes, costs, and risks")

NEW QUESTION # 15 
A service provider has experienced a number of problems with their cloud storage service that have caused service outages.
Problem management has successfully identified the cause of each incident, but further improvements to the service are considered
necessary.
Which is the BEST example of using the 'continual improvement model' to guide improvements to the service?

A. Use the model to identify and compare improvements to the 'problem management' practice
B. Use the model to restore and recover the cloud storage service each time the service fails
C. Use the model to assess and authorize changes to improve the cloud storage service
D. Use the model to identify and prioritize improvements to the cloud storage service

Answer: D

Explanation:
Thecontinual improvement modelis applied to evaluate, prioritize, and implement improvements across services, practices, and
processes. Here, the focus is thecloud storage service, not just the practice of problem management. Option B reflects the model's
purpose-identify improvement opportunities, assess priorities, and act to prevent recurrence of failures. Options A, C, and D
misapply the model to either specific practices or operational recovery, not holistic improvement.
(Reference: ITIL 4 Strategist DPI, section on "Applying the continual improvement model to services and practices")

NEW QUESTION # 16 
An internet service provider has recently acquired a smaller competitor and has performed an analysis of internal and external factors
affecting both companies. The competitor was acquired because of their popularity in the market due to excellent service levels. The
management are about to integrate the staff and practices of the two organizations and would like to ensure that this is successful.
Which assessment method is BEST for them to adopt?

A. Change readiness
B. SLA achievement
C. Strengths, weaknesses, opportunities, threats (SWOT)
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D. Customer/user satisfaction

Answer: C

Explanation:
DPI highlightsSWOT analysisas a key assessment tool for mergers, acquisitions, or major integrations.
SWOT helps organizations understandinternal capabilities (strengths/weaknesses)andexternal market factors (opportunities/threats).
This is critical when combining practices and cultures to ensure strengths are leveraged and weaknesses are mitigated. Customer
satisfaction (B) and SLA analysis (D) are narrow operational measures. Change readiness (C) is useful but does not fully assess
strategic alignment.
(Reference: ITIL 4 Strategist DPI, section on "Assessment methods - SWOT analysis in organizational change")

NEW QUESTION # 17 
An organization has determined that a significant percentage of incidents have delayed resolutions because they are escalated to the
wrong team, and need to be reassigned before they can be resolved. They plan to improve the flow of work by improving the
accuracy of incident escalation.
What is this an example of?

A. Elimination of waste
B. Organizational change management
C. Addressing the four dimensions
D. Collecting feedback

Answer: A

Explanation:
ITIL DPI appliesLean principlessuch as theelimination of waste. Repeated reassignments and delays in incident handling represent a
form of waste in workflow. Improving accuracy of escalation removes unnecessary handoffs and accelerates resolution, optimizing
flow. This aligns with Lean-inspired waste elimination. OCM (D) is about managing people through change, not fixing workflow
inefficiencies.
(Reference: ITIL 4 Strategist DPI, section on "Lean principles - eliminate waste and optimize flow")

NEW QUESTION # 18 
In an organization, a service desk team employs experienced staff who have worked there for many years and have good
relationships with support teams. The organization has a good improvement culture, and staff are encouraged to use their experience
and identify improvements. They are developing a new policy for handling incidents.
Which is the BEST approach for this new policy?

A. Engage with stakeholders to ensure that as much detail as possible is included in the policy
B. Ensure that all teams involved in incident resolution collaborate in the development of the policy
C. Implement the policy for service desk staff before informing other affected support teams
D. Ensure that any identified exceptions are excluded from the policy to improve clarity

Answer: B

Explanation:
DPI emphasizes thatpolicies must be co-created and supported across all stakeholdersto be effective. By ensuring all teams involved
in incident resolution collaborate in developing the policy, the organization promotesbuy-in, shared ownership, and alignment.
Excluding exceptions (A) may cause operational issues, C undermines collaboration, and D risks overcomplication.Collaborative
designis a principle of both OCM and DPI governance.
(Reference: ITIL 4 Strategist DPI, section on "Policy creation - stakeholder involvement and collaboration")

NEW QUESTION # 19
......

We always aim at improving our users’ experiences. You can download the PDF version demo before you buy our ITIL4-DPI test
guide, and briefly have a look at the content and understand the ITIL4-DPI exam meanwhile. After you know about our ITIL4-DPI
actual questions, you can decide to buy it or not. The process is quiet simple, all you need to do is visit our website and download



the free demo. That would save lots of your time, and you’ll be more likely to satisfy with our ITIL4-DPI Test Guide.
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