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Under the guidance of our SAFe-SPC preparation materials, you are able to be more productive and efficient, because we can
provide tailor-made exam focus for different students, simplify the long and boring reference books by adding examples and
diagrams and our experts will update SAFe-SPC Guide dumps on a daily basis to avoid the unchangeable matters. You can finish
your daily task with our SAFe-SPC study materials more quickly and efficiently.

Nowadays passing the SAFe-SPC test certification is extremely significant for you and can bring a lot of benefits to you. Passing the
SAFe-SPC test certification does not only prove that you are competent in some area but also can help you enter in the big
company and double your wage. And our SAFe-SPC Exam Questions are in good quality. As long as you study with our SAFe-
SPC learning guide, you will find that the content is easily to understand and the displays are enjoyable.
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Trustable Authentic SAFe-SPC Exam Questions & Leader in Certification
Exams Materials & Unparalleled Reliable SAFe-SPC Test Experience
The Scaled Agile SAFe-SPC certification exam offers a great opportunity for professionals to demonstrate their expertise and
knowledge level. In return, they can become competitive and updated with the latest technologies and trends. To do this they just
need to enroll in Scaled Agile SAFe-SPC Certification Exam and have to put all efforts and resources to pass this challenging
SAFe-SPC exam.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 2

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.
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Topic 3

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 4

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 5

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 6

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 7

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q102-
Q107):
NEW QUESTION # 102 
(Select 4) Lean-Agile Leaders ______________.

A. Facilitate relentless improvement
B. Run successful Agile Release Trains.
C. Lead the teams
D. Embrace the values of Lean.
E. Manage the most critical day-to-day activities of team members.
F. Proactively eliminate impediments.

Answer: A,C,D,F

Explanation:
Lean-Agile Leaders:
A: Provide leadership and vision (lead, not manage day-to-day).
B: Proactively eliminate impediments, enabling teams.
D: Facilitate relentless improvement, driving a culture of learning.
E: Embrace and model Lean values.
Running ARTs (C) is the responsibility of the RTE, not all leaders. Managing day-to-day tasks (F) is command-and-control, not
Lean-Agile leadership.
References:
SAFe 6.0 Website: Lean-Agile Leadership
SPC 6.0 Guide: "Lean-Agile leaders lead by example, embrace Lean values, enable teams, and drive improvement."

NEW QUESTION # 103 
What should a Supplier using a traditional methodology do when working with ARTs in a Value Stream?



A. Attend key Value Stream events.
B. Develop her own Vision and Roadmap.
C. Demonstrate working software at each Solution Demo.

Answer: C

NEW QUESTION # 104 
You are invited to help an Agile Release Train that has struggled through multiple PIs. They just finished the second Iteration in the
current PI and have nothing to demonstrate at the System Demo. Program stakeholders are really concerned.
What would you do?

A. Re-plan the current PI: De-scope to leave enough time to integrate what you've built during the IP Iteration.
B. Find a vendor that specializes in integrating system increments from multiple teams.
C. Re-architect the system so that there are no dependencies between the teams and integration is not needed.
D. Stop working on any new functionality and fully integrate and test the system; adjust scope based on learnings.
E. Have every team demonstrate their team increment to the stakeholders separately in the team branch.

Answer: D

Explanation:
When the ART cannot show integrated value at the System Demo, it indicates that teams are not continuously integrating and testing,
leading to lack of transparency and feedback. SAFe emphasizes continuous integration and working, tested systems at every
iteration. The best immediate action is to stop new work and focus on integrating and testing what has been built, learning from this
to improve future practices. This will help restore trust with stakeholders and reveal root causes for future improvements.
"When the system is not integrated, the team should stop developing new functionality and invest in integration and testing. This
enables learning, ensures stakeholder visibility, and helps restore the regular cadence of System Demos." (Source: SAFe 6.0
Framework: System Demo, Continuous Integration; SPC 6.0 Guide, "Coaching ART Execution")

NEW QUESTION # 105 
Multiple ARTs in a Value Stream typically require coordination at the Value Stream Level.

A. True
B. False

Answer: A

Explanation:
In SAFe, when a solution requires more capacity than a single ART (Agile Release Train) can provide, multiple ARTs are grouped
into a Solution Train. These ARTs work together within a Value Stream. The Value Stream level provides coordination, additional
roles, and artifacts to align the multiple ARTs toward delivering larger, complex solutions.
"When multiple ARTs collaborate to build a solution, coordination at the Value Stream level is required. The Solution Train roles and
events support alignment and integration of the work across ARTs and Suppliers." References:
SAFe 6.0 Framework: Solution Train and Value Stream Level
SAFe 6.0 SPC Guide: "Establishing Team and Technical Agility" module

NEW QUESTION # 106 
How does a team calculate its initial velocity during its first PI Planning meeting when teams don't have historic data?

A. Assign 10 points per team member (not counting the Scrum Master and Product Owner) and subtract 1 point for each
holiday or vacation day.
B. Assign 8 points per team member (not counting the Scrum Master and Product Owner) and subtract 1 point for each
holiday or vacation day.
C. It is not recommended to calculate velocity until the team has completed its first PI.
D. Allow teams to establish their own velocity and then roll them up to calculate the velocity of the train.

Answer: A

Explanation:



SAFe's guidance for new teams without historical velocity is to assign 8-12 points per team member (typically 10) except Scrum
Master and Product Owner, subtracting points for planned absences.
"For initial velocity, a simple guideline is to assume 8-12 points per team member (excluding Scrum Master and Product Owner),
then subtract 1 point for each day of vacation or holiday." (Source: SAFe 6.0 Framework: PI Planning Preparation)

NEW QUESTION # 107
......
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will help you to accelerate your knowledge and improve your professional ability by using our SAFe-SPC VCE Dumps. We are so
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