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36. Frage
What is the key responsibility of the Client Team Project Manager?

A. Writing automation code in UiPath Studio

B. Managing internal client-side processes and escalations
C. Creating the Solution Design Document

D. Overseeing infrastructure installation and configuration
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Antwort: B

Begrindung;

TheClient Team Project Manageris responsible formanaging internal client-side processes and handling escalationsduring the
implementation lifecycle. This role acts as the client's primary liaison with the Implementation Team and ensures that internal
dependencies and commitments are met.

Responsibilities include:

* Coordinating Subject Matter Experts (SMEs) and business stakeholders

* Communicating internal timelines and availability

* Facilitating approval processes for documents and deliverables

* Escalating and resolving client-side roadblocks

* Ensuring that the client team is aligned with project expectations

Their involvement ensures that the implementation proceeds without delays caused by unavailability, access issues, or lack of
communication from the client side.

37. Frage
What is the third model scenario in the UiPath Autormation Implementation Methodology?

A. An organization has a self-sufficient CoE that handles both client and implementation roles internally
B. The client organization obtains both licenses and implementation services from UiPath

C. The autormation is built exclusively by UiPath's external implementation partners

D. The organization acts solely as the Client and engages an external partner for implementation

Antwort: B

Begrindung;

Thethird model scenarioin the UiPath Automation Implementation Methodology involves a situation where theClient organization
obtains both the UiPath licenses and the implementation services directly from UiPath. In this model, the client relies entirely on
UiPath to provide both thetechnology platformand the expertise required to implement automation.

This model suits clients who want to leverage UiPath's in-house technical capabilities and experience. The Client Teanretains
ownership of the process but depends on UiPath for delivery. It is particularly advantageous for organizations that may lack internal
autormation knowledge or resources and want a single vendor to manage the end-to-end process.

UiPath acts as both thesolution providerand theimplementation partner, ensuring tight integration between platform features and
implementation methodologies. This approach ensures fast, standardized deployment, adherence to UiPath best practices, and a
seamless transition through the automation lifecycle.

38. Frage
What is the output of the Kickoff stage in the UiPath Autoration Implementation Methodology?

A. Finalized To-Be Process Flow

B. Approved Solution Design Document
C. Signed Business Case Document

D. Reviewed Statement of Work (SOW)

Antwort: D

Begriindung;

Ore of'the primary outputs of theKickoff stageis theReviewed Statement of Work (SOW). This document outlines theproject
scope,goals,roles and responsibilities,deliverables, andtimelinesagreed upon between the Implementation Team and the Client Team
The SOW helps in formalizing the project's direction and ensures that all stakeholders have a shared understanding of what the
project ais to achieve. While the document may have been itially drafted before the project began, it's revisited during the Kickoff
to confirm alignment and update any details based on initial discussions.

Additionally, the Kickoff stage also discusses team availability, access requirements, infrastructure setup, and initial risk identification.
The reviewed SOW then becomes the foundational agreement that supports project governance and sets the tone for successful
execution in subsequent stages.

39. Frage



Which of'the following best describes a human-in-the-loop automation model?

A. Users control the robot's every action in real time

B. Robots run independently without user input

C. Robots only work when manually triggered

D. Unattended robots request user input at certain steps

Antwort: D

Begrindung;

In ahuman-in-the-loopautomation model,unattended robotsperform processes automatically butpause and request user inputwhen
required. This model allows robots to handle repetitive and rule-based tasks while humans intervene in scenarios that require
decision-making or approval

UiPath supports human-in-the-loop finctionality using tools such asUiPath Action Center, where users can review exceptions,
provide additional data, or make business decisions. Once the input is received, the automation resumes and completes the rest of
the process autonomously.

This model is particularly useful for processes involving compliance checks, approvals, or document verification - blending the speed
of automation with human judgment where necessary.

40. Frage
Which of the following best describes the main benefit of documenting an organized lifecycle for automation projects?

A. Reduces the need for communication among teams

B. Delays in testing and review

C. Increased need for manual approval

D. Consistent quality, faster turnaround, and successful implementations

Antwort: D

Begrindung;

Documenting and following anorganized lifecyclefor automation projects - as outlined in the UiPath Automation Implementation
Methodology - leads toconsistent quality, faster turnaround times, and more successful implementations.

Each stage in the lifecycle - from Kickoffto Project Closure - has defined roles, responsibilities, deliverables, and checkpoints. This
structured approach helps teans stay aligned, reduces misunderstandings, enables better risk management, and ensures that issues
are caught early.

With a clear lifecycle, autormation projects becomerepeatable, scalable, and manageable, even as the number of autormated
processes grows. This approach supports long-term success and helps organizations build sustainable automation programs with
measurable value.
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