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APMG-International AgilePM-Practitioner Exam Syllabus Topics:

Topic Details

Topic 1
Lifecycle and Products: This section of the exam covers topics such as Agile project lifecycle, various
stages of the lifecycle, agile products, Vision Documents, and Prototypes.

Topic 2
People and Roles: In this section, the topics covered include various roles involved in an Agile project and
how they relate to each other. The topics covered include the responsibilities of the Agile Project Manager,
agile teams, and business owners.

Topic 3
Planning and Control: In this section, the exam covers planning and control of the project and vital
concepts such as estimation and iterative strategy. It also covers how to utilize MoSCoW prioritization and
mitigate any risks.

Topic 4
Techniques: In this section, the topics covered various techniques that can be utilized including iterative
development. Candidates are tested for their know-how of agile techniques and timeboxing.

https://drive.google.com/open?id=1emU4kBXpj6UVTVyK0NYP_2Ou4HaH10a7
https://www.testkingpass.com/AgilePM-Practitioner-testking-dumps.html
https://www.torrentvce.com/AgilePM-Practitioner-valid-vce-collection.html


>> AgilePM-Practitioner Exam Tests <<

New AgilePM-Practitioner Test Pattern, AgilePM-Practitioner Practice
Mock
The three versions of our AgilePM-Practitioner training materials each have its own advantage, now I would like to introduce the
advantage of the software version for your reference. On the one hand, the software version can simulate the real AgilePM-
Practitioner examination for all of the users in windows operation system. By actually simulating the real test environment, you will
have the opportunity to learn and correct your weakness in the course of study. So that you can get your best pass percentage by
our AgilePM-Practitioner Exam Questions.

APMG-International Agile Project Management (AgilePM) Practitioner
Exam Sample Questions (Q81-Q86):
NEW QUESTION # 81 
How should the Project Manager assist the plumbers to deliver the plumbing?

A. Establish an inter-team competition to see which team can complete first.
B. Approve each Timebox before work continues in the next.
C. Decide on the location of the radiators on behalf of Architecture Angels.
D. Split the entire Solution Development Team into smaller teams covering specific locations of the house.

Answer: D

NEW QUESTION # 82 
How should the lack of provision of a fire escape from the upstairs of the building in Timebox B initially be dealt with?

A. The Project Manager should escalate the issue to the Marketing Director, who is in the role of Business Visionary.
B. The Architect, in the role of Technical Co-ordinator, should escalate the issue to Architecture Angels' Senior Management
Team.
C. The Solution Development Team should revise the Timebox Plans for Timeboxes B and C.
D. The Solution Development Team should commence understanding and delivering the new requirement.

Answer: B

Explanation:
The initial action to deal with the lack of provision of a fire escape from the upstairs of the building in Timebox B should be:
*C. The Architect, in the role of Technical Co-ordinator, should escalate the issue to Architecture Angels' Senior Management
Team.
This is because the lack of a fire escape is a significant safety concern that could have legal and regulatory implications. It's important
that the Senior Management Team is aware of this issue so they can make informed decisions about how to address it. The
Architect, in the role of Technical Co-ordinator, is well-positioned to understand the technical implications of this issue and
communicate them to the Senior Management Team.
While revising the Timebox Plans (option A) or commencing understanding and delivering the new requirement (option B) could be
part of the solution, these actions should be taken after the issue has been escalated and discussed with the Senior Management
Team. Escalating the issue to the Marketing Director (option D) may not be the most effective course of action, as this is primarily a
technical and safety issue, not a marketing one.

NEW QUESTION # 83 
(To keep Business Sponsor, Sarah, informed, Hira has set up a real-time dashboard displaying project progress, risks, and actions
from planning events.
Will this meet Sarah ' s needs?)

A. No, because dashboards lack the context and detail required for strategic decision-making.
B. Yes, because she will have access to progress updates, removing all meeting dependency.
C. Yes, because she can rely solely on the dashboard for all her updates.
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D. No, because she will need Hira to compile and present the data in a physical report for sharing.

Answer: A

Explanation:
The correct answer is C .
In AgilePM, information radiators such as dashboards are very useful, but they are not sufficient on their own for senior governance
and strategic decision-making , especially for a role like the Business Sponsor .
Sarah, as the Business Sponsor , is accountable for ensuring that the project remains viable, aligned with business objectives, and
worthy of continued investment. That means she needs more than raw or near-real- time status information. She also needs:
* interpretation of what the information means,
* context behind risks and issues,
* insight into business impact,
* understanding of trade-offs,
* and confidence that the project is still aligned to strategic goals.
A dashboard can show progress, risks, and actions, but it usually does not fully provide the narrative, business context, rationale,
escalations, and decision support that an executive stakeholder needs.
AgilePM values transparency, but transparency is not the same as complete understanding.
Why C is correct:
A real-time dashboard is helpful as a supporting mechanism, but it does not fully meet Sarah's needs because:
* strategic stakeholders need context , not just data,
* they often need explanation of why something matters ,
* they need help understanding whether intervention is required,
* and they require communication tailored to business decisions, not just operational tracking.
So the dashboard is useful, but not enough by itself .
Why the other options are incorrect:
A). Yes, because she will have access to progress updates, removing all meeting dependency.
This is incorrect because AgilePM does not suggest that dashboards replace all direct engagement.
Communication with senior stakeholders still matters. Meetings, conversations, reviews, and decision forums remain important for
clarifying implications and making timely decisions.
B). Yes, because she can rely solely on the dashboard for all her updates.
This is also incorrect. "Solely" is the problem. In AgilePM, relying on only one communication channel is risky, particularly for a
sponsor role. Sponsors need summaries, discussions, escalations, and interpretation in addition to visible status information.
D). No, because she will need Hira to compile and present the data in a physical report for sharing.
This is incorrect because AgilePM does not require formal physical reporting as the preferred solution.
AgilePM favors timely, transparent, and fit-for-purpose communication , not unnecessary documentation.
The problem is not the absence of a physical report; the problem is the need for decision-making context.
From an AgilePM perspective:
AgilePM encourages rich communication , stakeholder engagement, and visible progress tracking.
Dashboards are excellent for transparency and ongoing awareness, but executive roles such as the Business Sponsor need
communication that supports governance and strategic control. That often includes:
* regular reviews,
* exception-based escalation,
* discussions on risk exposure,
* alignment to business case and priorities,
* and recommendations from the Project Manager and key business roles.
In this scenario, Hira has done something valuable by introducing a real-time dashboard. However, to truly meet Sarah's needs, Hira
should combine the dashboard with targeted sponsor communication , highlighting key decisions, risks, dependencies, and whether
the increment remains aligned to business objectives.
Therefore, from an AgilePM viewpoint, C is the best answer because dashboards support transparency, but they do not on their
own provide the full context and insight required for strategic decision-making.

NEW QUESTION # 84 
Answer the following question about different language style preferences identified by Pashler et. al. using VARK preferences.
As part of the Capability and skills development workstream, the Human
Resources (HR) Manager is considering the training needs of staff
managers undertaking staff appraisals. The HR Manager is designing the
learning activities so that they will appeal to differing ways for receiving and processing information.
Column 1 is a list of learning activities that could be used to develop the staff.
For each learning activity in Column 1, select from Column 2 the VARK



preference to which it relates. Each selection from Column 2 can be used once, more than once or not at all.

Answer:

Explanation:

Explanation:
Answer the following question about different language style preferences identified by Pashler et. al.
using VARK preferences.
1. Attend a role-playing activity run by the HR Manager to practice conducting staff appraisals using the forms and checklists in a
simulated environment.
* answer: D (Kinesthetic) Kinesthetic learners prefer hands-on, practical activities. Role-playing simulates real-life scenarios,
enabling learning by doing, which appeals to this preference.
2. Assess performance review process diagrams from recent staff appraisals, identifying those aspects which worked well and those
which did not.
* answer: A (Visual) Visual learners thrive on diagrams, charts, and graphical representations.
Reviewing performance review diagrams aligns perfectly with the visual preference.
3. Study a management text on alternative styles and strategies for staff performance appraisal.
* answer: C (Reading or Writing) This activity suits individuals who process information best through reading and writing. It involves
textual analysis, making it a clear match.
4. Access a podcast to learn more about the principles of reviewing performance in staff appraisal.
* answer: B (Aural or Auditory) Podcasts provide auditory learning experiences. For learners with an auditory preference, listening
to discussions and explanations is ideal.
Comprehensive and Detailed Step-by-Step Explanation:
* Role-playing activity (Kinesthetic) : The activity involves movement, interaction, and application in a simulated setup, which
matches the hands-on approach kinesthetic learners prefer.



* Performance review diagrams (Visual) : Visual learners engage with content presented in diagrams or charts as these offer clarity
through graphical representation.
* Management text (Reading/Writing) : The reliance on written material, such as texts, articles, or reports, is a strong indicator of the
reading/writing preference.
* Podcast (Aural/Auditory) : Listening to content, such as in a podcast, aligns with auditory learning preferences, allowing learners to
absorb spoken information effectively.

NEW QUESTION # 85 
Answer the following questions about the acceptance criteria within the project.
Decide whether the approach to setting and using acceptance criteria has been applied appropriately and select the response that
supports your decision.
During Solution Development Timebox A, a new Health and Safety requirement arises: the front door is required to have wheelchair
access. This is a legal requirement and is a Must Have before any staff or general public access can be allowed. The Solution
Development Team will work with the Local Planning Authority Officer, the specialist who identified the requirement, to identify
further acceptance criteria for Solution Development Timebox A.
Is this an appropriate action related to acceptance criteria?

A. Yes, because the Local Planning Authority Officer owns the justification for the new requirement.
B. No, because this new requirement would NOT be included in the original Prioritised Requirements List and therefore does
NOT need acceptance criteria to be defined.
C. Yes, because the new requirement needs to be understood, built and delivered in this Timebox.
D. No, because the Business Visionary is responsible for defining acceptance criteria.

Answer: C

Explanation:
A: Yes, because the new requirement needs to be understood, built and delivered in this Timebox.
Rationale:
Agile Project Management is adaptable to changes, even late in the development process. The introduction of a new Health and
Safety requirement, such as wheelchair access, which is a legal and must-have requirement, needs to be incorporated into the
project as soon as it is identified. Working with the Local Planning Authority Officer to define acceptance criteria ensures that the
requirement is clearly understood and that the solution developed meets the necessary legal standards. This approach ensures that
the team can immediately address the new requirement and integrate it into the current work cycle, aligning with Agile's principle of
welcoming changing requirements, even late in development, for the customer's competitive advantage.

NEW QUESTION # 86
......

IT certification candidates are mostly working people. Therefore, most of the candidates did not have so much time to prepare for
the exam. But they need a lot of time to participate in the certification exam training courses. This will not only lead to a waste of
training costs, more importantly, the candidates wasted valuable time. Here, I recommend a good learning materials website. Some
of the test data on the site is free, but more importantly is that it provides a realistic simulation exercises that can help you to pass the
APMG-International AgilePM-Practitioner Exam. Actual4Cert APMG-International AgilePM-Practitioner exammaterials can not
only help you save a lot of time. but also allows you to pass the exam successfully. So you have no reason not to choose it.
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